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PROFILE 

·  A leader of people, leading by example.

·  Significant line management experience across a range of functions and levels of seniority. 

·  Focused upon making continuous improvement and providing imaginative/creative solutions. 

·  Ability to operate within a change oriented culture. 

·  I have instinctive feeling about future product concepts. 

·  Strong marketing skills and knowledge. 

·  Creative, entrepreneurial thinking. 

·  Good analytical skills. 

·  Have an eye for detail. 

·  Excellent communication and listening skills. 

·  Negotiation skills. 

·  Effective relationship management. 

·  Managing people. 

·  Change management skills / culture re-engineering. 

·  A solid understanding of product development. 

·  The ability to work well in a team across all areas of the business. 

·  Leadership qualities, inspiring others. 

·  I have the energy and passion about product specialty. 

·  Organized, flexible and methodical strong budgeting skills. 

·  Confident making presentations in front of people.

EMPLOYMENT
Employer: 

Industry: EXPORT of FMCG, Food, Non- Food & Consumer Electronics
From: May 2013 to Present
Responsibilities: 

· Working in the EXPORT of FMCG, Food, Non- Food & Consumer Electronics industries from UK
· My last assignment was working with 100% natural and only Organic, Health, Fairtrade & Vegetarian Branded Food & Beverage.
· Introducing Health and Organic Concepts to MENA & Far Asia in order to educate and  develop sales to above mentioned regions
· Introduce the products range and set the right promotion according to the territories profile and demography to achieve agreed targets
· Build a strong relation with buyers in-charge and keep update them of any promotions or new lunched products
· Liaise with UKTI and customers Import Regulations and Documentations and understand more about Export Compliance for each region.
Employer: Almuftah Group (wholesale Division), Doha / Qatar
Industry: Electronics (SHARP, BLACK & DECKER, YORK) & Household (PYREX, CURVER, PIGEON)

Position: Sales Manager Reporting To: MD \ SDM 

From: July 2012 to May 2013
Responsibilities & Achievements:  

· Coordination and interaction with the Principals.

· Key Accounts Management /Distribution. Sale Planning, Forecasting & Budgeting.
· Business Development. 
· Merchandising / Inventory Control. Controlling expenses and maximizes Profit Margin.

· Achieving monthly, quarterly & annual sales, GP and EBIT grow over 8% of market shares in last fiscal year, resulting in record overall shares and overall growth of 38% and dropped expenditures by 7%.

· Forecast accuracy reached 89%, resulting Write-Offs to drop from 8.5 to 4.6% of turnover.
· Price mapping and benchmarking (Products Knowledge).

· Maintain customer satisfaction.

· Monitoring Items & Channels through Oracle ERP and PSI Data.

· Strategic Marketing Planning. Designing and negotiating market support and activities, ATL & BTL
· Presentations and Training.
· Regular international travelling to GCC (UAE, KSA & Bahrain) and Far Asian territories (Such as China, Thailand & Malaysia) for new products launching and training as well as attending the Consumer Electronics Exhibitions.
Employer: Dasman Group (Retail), Doha / Qatar
Industry: FMCG, Food and Non Food

Position: Branch Manager Reporting To: General Manager 

From: July 2010 to Feb 2012

Responsibilities & Achievements: 

· Opening new branches and manages the main departments which are FMCG, FRESH FOOD, TEXTILES, LHH and HHH. 

· Set the strategy and KPIs.

· Experience in developing purchasing policies and procedures and recommending the pricing strategies. 

· Ability to ensure purchase of company requirements on quantity, quality, timeliness and cost.
· Negotiating & purchasing of the goods for both local and international suppliers in close co-ordination with the Head of Supply Chain.

· Attention to details. 

· Reducing the expenses, cost controller and sourcing more suppliers.
· Achieve budgeted sales, increase sales and GP by, average, 12% on yearly average. 
· Optimize people productivity 
· Maintain food safety and hygiene. 

· Serve customer by monitoring training and results achieved. 

 

Employer: Lolo Trading Co (Wholesaler, Import and Export), Liverpool / UK
Industry: FMCG 

Position: Sales & Operations Manager

From: Jan 1998 to Jul 2010 

Responsibilities & Achievements: 

· Heavily international travelling to Europe in general (Germany, Netherland..etc)  and Eastern Europe in particular (Poland, Latvia, Czech Republic..etc) to source and meet new suppliers and attend the FMCG main exhibitions events.
· Sales operation and distribution nation-wide in branded and non-branded FMCG, food, beverage & toiletries.

· Prepared sales & marketing plans. European Import and Export
· Analyze P&L statements.  
· Monitoring daily sales achievement (volume / value) against targets, primaries vs. secondary, credit limits & aging reports. 
· Monitoring minimum inventories at warehouses, distributors & trade level. 

· Sourcing of new suppliers.
· Monitoring competitors, their offers and prices to compete with them in market. 

· Designing & monitoring BTL (below the line) advertising 

· Van sales management techniques. 

· Evaluating team performance via customer survey & taking corrective actions. 

· Increased products lines and sales turnover in 2002 to 40% and cut 20% of the company total expenses by 2008.  

· Meeting with customers and suppliers, build strong relationship and working with their requirements for repeat business which is the KEY to success. 

· Active member of most B2B trade websites (such as Alibaba, Tradekey, ECPlaza, EC21) 
.
GENERAL INFORMATION 

Languages: 
Proficiency in English and Arabic
Computer Skills:
Proficiency in MS Office, Word, Excel & power point

Proficiency in sourcing and surfing online
Academic Qualifications: 
B.Eng Hons. Electronic & Communication Engineering, 1994 - 1997
Institute: University of Liverpool, Liverpool / UK
A- Level in Physics & Mathematics, 1992 - 1994 

Institute: Myrtle Street College, Liverpool / UK
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