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Core Competencies: Multifaceted and well accomplished Chartered Accountant having over 15 years of experience in Corporate Financial Management consisting of: 
· Extensive experience on making financial models to drive budgets, financial analysis & MIS, valautions and conducting financial feasibility of Projects to maximize return on investment.

· Sucessfully secured loans from with banks for Projects, working capital requirements and financial restructuring at optimum cost of capital.   
· A meticulous planner able to direct strategy to leverage operation improvement, driving  business growth to maximise profits through finance management, cost reductions, internal controls and productivity improvements.
· Driving finalization and consolidation of accounts. 

· Reviewing processes and financial policies for better improvement and control. 

· Establishing costing system and conducting value anlaysis for cost reduction and control 
· Managing currency and interest rate risk, cash flow and receivable management effectively. 
· Extensive experience in leading logistics operations in efficient manner across GCC countries with sound understanding of different markets of GCC. 

· Sucessfully impelmenting ERP softwares, share service model and managing change.

· Enterprenarship based thinking and demonstrated leadership qualities of relationship building and maintaining, motivation and resolving of conflicts. 

· Commercial negotiations with suppliers and customers. 
· Industry exposure: Manufacturing, Trading, construction, Logistics, retail & Hospitability. 
· Pursuing UK based CIMA (Chartered management accountant) Course. 
· Qualified as Competent Communicator and leader in “Toastmasters.

· Gave a presentation on Strategic CFO, Internal audit, Trend, Persuasive presentation and business case study to fellow members of Institute of.Chartered Accoutants of India.

· Made extensive study on Strategic, marketing, Logistics, retail and Financial management. 

· Passionate to update with the latest development in professional and commercial field. 

· Active member of:  MECA –Middle east CFO Alliance, Insitute of Chartered Accountants of India-Dubai Chapter, Toastmasters, Linked in Group- CFO, CIMA and CA. 
Job objective: Seeking a position of Group CFO in UAE to contribute skills to lead financial and commercial affairs of growing and dynamic group.
Career Progression:

Fikree Group- The group is in to trading of Construction materials, toys, office furniture, interior designing, MEP work and real estate. Working as Group Financial Controller since May 09 reporting to Managing Director & GM.

Job Profile: Spearheading the financial affairs of entire group including liasoning with banks for working capital limits and term loans, currency risk, effectively implementing financial policies. Leading the process of budgets for the entire group, conducting financial and commercial feasibility study for projects, financial analysis and MIS reporting, managing cash flow and receivables,  finalization and consolidation of accounts, reviewing internal controls and costing system, participation in handling strategic issues and decisions,  Negotiating effectively to secure favorable terms with customers and suppliers, liaising with govt depts for compliance, approval of all agreements concerning financial obligations, administrative matters etc.  

Major Achievements: 

· Conducted due diligence including valuation and setting-up intial operations for Restaurant and interior designing Company for acquisition of companies to add to the group.

· Initiated the process of conducting financial and commercial feasibility for various projects where materials were to be supplied. 
· Introduced the shared service model across the group for back-end services to leverage the volume for common services by re-negotiating with vendors and thereby reduced cost. 
· Intiated the process of resolving conflicts within team and team building.

Landmark Group – One of the leading retailers in UAE. 

Worked as Senior Manager-Finance in Corporate office of Home Centre (Landmark group) since Jan 08 to May-09 reporting to D.G.M -Finance

Job Profile: To lead the team of twenty five people for managing import operations, consolidation of MIS on budgeting and financial analysis. 

Major Achievements:
· Developed MIS on import operations including tracking status of shipement.
.
·  Conducted financial feasibility for setting-up new showroom in new country and gave valuable insights to management in this regard.
· Successfully improved retail operations after making detailed analysis of MIS reports of various territories.

· Demonstrated leadership qualities of team building and change management.
             Worked in Shared Services dept at corporate office since Jan 09 to May 09.

Agility Logistics Pvt. Ltd – One of the leading MNC in Logistics business.     
 Worked as G M- Finance – Western Region since Jan 06 –Dec 07 in Mumbai.

Job Profile: To lead the finance team in managing financial affairs of the region.
Major Achievements:
· Championed the entire set-up the finance dept at regional level, formulated financial objectives, policies & procedures to facilitate better internal financial controls including setting-up of budgeting & MIS systems in place. 

· Assisted in framing future strategies for growth and implementing strategic cost management techniques for monitoring various overheads and achieving maximum cost control in operations. 

· Achieved performance management and team building by leading & monitoring the performance of team members to ensure efficiency in operations.
Saurashtra Group of Companies- Mumbai

Worked as Finance Manager since, April 2001 to December 2005, reporting to Managing Director.
The company was having diversified business of manufacturing of coke, Raw steel and Windmill. 

Job Profile: To lead the finance team in managing financial affairs of entire group including Project finance, Project accounting, ERP implementation etc.
Major Achievements:
· Contributed in framing of vision and mission statement, future strategy for growth, and determining the optimal capital structure.

·  Successfully funded the expansion of a manufacturing company for expansion of plant and framing financial models to raise fund based facility of US $15,000,000 and non-fund based facilities of US $45,000,000 from a group of fourteen banks.

· Reviewed and successfully restructured supply chain process of a manufacturing company and thereby permanently reduced cost of company by 5%. 

· Initiated implementation of ERP software-SAP and successfully implemented all the modules by managing change effectively and resolving conflicts. 
Aneja Associates - Worked as consultant since Jan 1999 to March 2001 in Mumbai.

.Job Profile: To conduct operational audits of various business process of different clients.
Major Achievements: Process improvements, cost reductions, etc.
EDUCATION & CREDENTIALS


Chartered Accountancy, 1998 from The Institute of Chartered Accountants of India, 

Bachelor of Commerce, 1995 from Mumbai University, INDIA.
PERSONAL VITAE
Date of birth



10th Jan 1974

Marital Status                                           Married


