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Nasr 
Project Manager
Nasr.77115@2freemail.com                                                                        Nationality, Canadian &Egyptian (Dubai, UAE
Accomplished and resourceful professional with more than 20 years of extensive experience credited in project management, site inspection, process improvement, risk management, budgeting and forecasting, resources utilisation, and building teams. Possess hands-on experience in management of several construction projects from concept to completion. Highly skilled in managing and dealing with national and international building construction projects. Well-versed in understanding core site needs and prioritising with conflicting demands while creating / improving site processes, policy, and methodology for project optimisation. Skilled in collaborating with all members of the organisation to achieve project and financial objectives. Decisive leader with outstanding skills in budget management, timelines, resource management, quality, and safety to deliver projects on time and within budget. Detailed knowledge of Primavera, Auto CAD, MS Word, MS Excel. Creative communicator with the ability to translate leadership’s vision into executable plans for teams to follow.
 Areas of Expertise include:
	· Quality Assurance &Control  
	· Contract Administration
	· Construction Management

	· Field/Site Management
	· Health & Safety Policies
	· Project Management

	· Resources Management
· Safety & Compliance Management
	· Team Building & Leadership

· Budget Management
	· Material Procurement
· Site & Safety Inspections


Professional Experience
ARCO GENERAL CONTRACTING(Dubai-UAE(10/2013 –5/2017
Project Construction Manager AND PROJECT Manager
Projects: Rajmahal Theatre, Data Centre in Dubai Parks and Resort in Dubai, Rehabilitation of water network at khuzam area – Rak, Development and Construction of a Network for Irrigation & Improving the Main, Entrances for Eastern Sector – Al Ain, Develop of landscaping of Falaj Al Moualla Palace, - U.A.E
Monitor and supervise all construction operations, and take appropriate initiative to assure seamless functions, also uphold superior level of expertise to administer and control all site related activities. Devise and implement strategies to recognise and utilise available resources to attain programme requirements. Render expert service as project manager, served as initial point of contact with client representatives, subcontractors, and government representatives to sustain strong professional relations. Identify troublesome areas, mitigate associated risk, and carry out preventive action to assure fulfilment of critical milestones. Generate comprehensive project progress report, and submit to management for consideration. 
Key Accomplishments:

· Maximised efficiency, and achieved budget goals through efficiently managing manpower, materials, and equipment. Accomplished required quality control at lowest cost by utilising up-to-date construction practices.
· Adeptly structured processes for effective implementation of labour relations. Guaranteed execution of financial and commercial aspects of the project to achieve the forecasted costs and budgetary requirements.
· Harnessed in-depth knowledge to carry out strategic plans to manage project scope, including profitability, timely and cost effective completion, risk identification, and maintaining quality standards.
DHABI CONTRACTING LLC(Abu Dhabi-UAE (4/2010 –10/2013
Project Construction Manager
Projects: G+3 Extension of Government & Diplomatic Establishment for Protection Dep. Building (Dhs 105m), Saddyate Beach Apartment (Dhs 740 m), 700 Villas in Ghayathy. Abu Dhabi -, U.A.E
Spearheaded and directed all operations of the project, formulated plans to augment project functions, and focused on continuous development and improvement. Monitored project activities and delivered feedback to project team members for progress. Applied ardent project ownership approach to manage functions, including scheduling, co-ordination, execution, quality, safety and billing. Participated in technical meetings with consultants, client and subcontractors, and delivered expert recommendations and advice related to project enhancement. Competently managed all aspects of work including project coordination, scheduling, quality assurance and safety compliance.
Key Accomplishments:

· Developed and strengthened professional relations with project stakeholders, and guaranteed on-time delivery of project through collaborating with subcontractors, internal specialist, suppliers, and consultants.
· Built an effective channel of communication with management and contractors to smooth project functions. Closely analysed and examined correspondence related to the project under the company control.
· Expertly delivered active functional support to site team, delegated work responsibilities accordingly, and provided guidance to perform their tasks efficiently. Tactfully competed technical challenges related to the project, and ensured smooth running of project under pre-defined guidelines.
SHINRYO CORPORATION(Dubai-UAE (4/2007 – 4/2010
Project Construction Manager
Project: District Cooling Plant (Dhs 450m), Discovery Garden, Balm Jummairah – Dubai, U.A.E.
Directed all activates and functions associated with project construction, oversaw project estimated time, cost, and quality at all levels. Utilised broad scope of industry knowledge to develop and implement performance measures with respect to quality, cost-effectiveness, and timeliness of the project. Play a key role in technical and coordination meetings, and provide expert recommendations related to project improvement. Created and employed strategies to augment project functions assure smooth running of Project under guidelines prescribed. 
Key Accomplishments:

· Generated monthly invoices, payment certificates and variations orders by functioning closely with quality supervisor, also enhanced operational efficiency by addressing the safety and operational requirements.
· Rendered management expertise and directions to coordinate and oversee force account services. Led and controlled all site related activities, and executed strategic planning to amplify project operations.

· Leveraged technical expertise and developed piping routes, also expertly managed connections into major utility infrastructure and facility. Skilfully organised and reviewed all installation procedures as per governing standards.
 Al Badr Contracting Co.(Dubai-UAE( 1/2005 - 3/2007,
Project Manager
Project: 2B+G+28+Mechanical / Residential / Commercial Tower (Dhs 87M), G + 14 Residential Tower -. (Dhs 48M).AL BARSHA(Dubai, UAE.
Led all the project and technical activities and maintained all correspondence regarding to the project under the company roles and regulations. Demonstrated ability to effectively interact and communicate with all levels of an organization and monitored project for time, cost, and quality at all levels. Held responsibilities for overall progress and smooth running of Project under guidelines prescribed.
Key Accomplishments:
· Effectively maintained and liaised with clients, architects, consultants, contractors, and external agencies for determining technical specifications, approved and obtained statutory clearances.
· Recommended process improvements, integrated probing macros to increase efficiency, and identified and eliminated processing bottlenecks.
Additional Experience

Project Manager, Lootah Group of Company(Dubai-UAE(7/2001 - 12/2004
Projects: El Sheik Essa Ben Zayed Mosque - Al Ain, School 24 Class at Al Liah – Sharjah, 132/33KV Substation Remram, Extension of Sheik Khalifa Hospital in Ajman, UAE.
Project Manager, Inter Mass Engineering & Contracting(Sharjah-UAE(7/1997 - 5/2001
Projects: Mosque 1500 Prayers in Al Moweelh– Sharjah, Health Care Centre in Al Jazeera Al Hamra - Rak, U.A.E.
Project Engineer, Castro &Hansom Brothers Construction Ltd(Vancouver, BC, Canada(7/1993 - 5/1997
Projects: 10 Residential 2 Stories Complexes Phase 1, 15Residential Villas 2 Stories & Basement, Vancouver, Canada

Site Manager, Shammary General Building Contracting(Hail-Saudi Arabia(3/1990 - 5 /1993
Projects: Bus Station for Public Transport Department – Hail, Garden No 12, 17 for Hail Municipality – Hail Police Station &Single Jail for Hail Prison, Hail Public Hospital –Hail, Saudi Arabia
Site Manager, General Contracting Bapetco-Shell(Cairo – Egypt(7/1984 - 3/1990
Projects: BED-3 gas plant- Train 2 construction and execution work, BED-2 gas plant construction and execution work. BED-2/3 Gas pipeline civil works
Education
Project Management Professional (PMP)

American University, Sharjah, UAE 
Extensive Degree Course of Planning, MS Project, MS Office 

Primavera Project Planner of Ristems Techno Labs, Dubai, UAE

Auto Cad Degree Course

British Columbia Institute of Technology, Vancouver, BC, Canada

B.Sc. Architecture Engineering

The B.Sc. Project title: “Design of Terminal Station
Helwan University, Cairo, Egypt

Diploma Degree of Civil

Technical Institute, Cairo, Egypt
Professional Membership

Member of Syndicate of Engineers, Cairo, Egypt
Member of Syndicate of Engineers, Dubai, UAE

Approved as a Project Manager by Emirates of Abu Dhabi Works Dep. Al Ain, UAE

Approved as a Project Manager by Tecom, Dubai UAE
Approved as a Project Manager by Jafza, Dubai UAE
Language

Arabic (Native), English (Excellent), French (Basic)
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