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Project Engineer – Design Coordinator
Focused on Interior Fit Outs
E-mail: ravi.77748@2freemail.com 
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	Qualified and experienced Senior Engineering Professional with 27 years of experience in the designing, supervision, site engineering and project involvement in various interior fit out works for commercial & residential properties. Expert in all aspects of project management, site safety, technical documents preparation and engineering team supervision. Continuously achieving designated profitability and quality goals for each & every project completed for companies with respect to specifications and quality standards. Possess excellent technical knowledge, analytical, problem solving, estimation, client handling, communication, technical correspondence, supervision, leadership, management and interpersonal skills. 


	ACHIEVEMENTS
	

	· Successfully achieved a senior engineering position based on various parameters such as completing projects on time; leading engineering team effectively; meeting & dealing with contractors, government bodies & other entities and utilizing excellent engineering skills.

· Introduced and spearheaded different company’s activities such as cost saving or performance enhancement and able to bring quality results on various projects.


	EXPERIENCE SNAPSHOT
	

	

	Project Coordinator 
	Nov 2006-May 2008

	Al Reyami, Dubai, United Arab Emirates (Offices & Commercial Spaces).
U B L Bank (park palace): Interior fit out work with finishes, including Civil and M E P work.  
N B F (Jebel Ali): Interior fit out work with finishes.
Hungarian Embassy (Abu Dhabi): Interior fit out work with finishes.
Al Tamimi Gate Building: Interior fit out work with finishes.
L B B W Bank Gate village: Interior fit out work with finishes, including Civil and M E P                         work.
Tufton Oceanic Gate village: Interior fit out work with finishes, including Civil and M E P work.
R F I B Gate village: Interior fit out work with finishes, including Civil and M E P work.


	

	Project Coordinator
	Jun 2006-Oct 2006

	Resort in Alibuag, Mumbai, India

	

	Project Manager
	Mar 2006-May 2006

	P. L. Intra, India (Info tech Park)
Microsoft Hi-tech city Hyderabad: Turnkey Interior fit out work with finishes, including Civil, M E P, B M S, Security system, P A  system, H V A C, Screeding, 

	

	Project Engineer
	Jul 2005-Feb 2006

	Desarch Enterprises, Mumbai, India (Showrooms, Restaurants & Commercial Offices)
Pantaloon showroom at Ahmedabad and Bangalore

Copper Chimney Restaurant  and food court at Bangalore

Blue Sky Showroom at Baroda

	

	Site Engineer  
	Jun 1992-Jun 2005

	Delhi & Mumbai, India (Offices, Shops, Bungalows & Duplex Flats)

	

	Interior Designer & Site Engineer
	Jun 1988-May 1992

	Dalal & Associates, Consulting Architects, Mumbai, India (Residential Premises & Offices)

	

	Designer & Site Engineer
	May 1987-Jun 1988

	A.P. Thomas & Company, Mumbai, India (Bungalows)

	

	Site Engineer
	Mar 1983-Apr 1987

	Delhi & Mumbai, India (Offices, Shops, Bungalows & Duplex Flats)

	

	Designer 
	Mar 1981-Feb 1983

	Dalal Shah & Jagat, Mumbai, India  (Homes & Offices)
	


	PROVEN JOB ROLE
	

	Project Management / Project Coordinator

· Coordinate the daily operational aspects of a project and scope. Create and execute project work plans and revise as appropriate to meet changing needs and requirements. Handle fit-out work for projects. 

· Organize and prepare complete set of drawings including architectural, interior, MEP, fire and cabling for Civil Defense and Municipality submission. Monitor submittals for Dubai Municipality applications.

· Guide and direct the CAD technicians in the development of shop drawings for interior fit out and joinery items. Also spearhead the same on materials interfacing.

· Develop master project plan with the use of MS Project; generate work breakdown structure (WBS) for assigned projects and prepare material & manpower plan, shop drawing submittals and list of long lead items.

· Create material sample board for client’s approval.


	· Possess good knowledge in JAFZA and Dubai Municipality Building Regulation and also have a good understanding of FIDIC Conditions of Contract.

· Identify-collate information on project milestone-timelines to be shared among various functional teams.

· Establish project strategy during the implementation / care phase and develop plans to coordinate activities of project team and all internal and external parties involved.

· Control project related costs and expenses with assigned budget and take possible corrective actions in order to bring spending on target.

· Deal with project Consultants, Architects and other Government bodies; Municipalities, Utility Services Companies, etc to represent the company.

· Gained outstanding experience in handling projects related to commercial, industrial, residential, houses, resorts, condominiums, educations and hospitality buildings.



	Architectural Designing
· Responsible for the development of construction documents (drawings & specifications) for the project with minimum supervision, consultant’s services coordination and presentations to clients.

· Develop concepts, plan, design, sketch detailing of drawings and presentation for projects and architectural submission drawings to meet relevant local authority requirements.

· Deal with client from preliminary discussion to the execution of the project.

· Interact with clients and contractors, attend meeting and supervise projects stage wise.

· Manage renovations of residences, commercial buildings, interior designing, space planning, prepare layout plans, elevations, sections and interior views using AutoCAD.

· Formulate design, which is practical, aesthetic, and conducive to intended purposes.

· Determine procedures and instructions to be followed, according to design specifications and quantity of required materials. Integrate engineering element into unified design.


	Site Engineer

· Estimate quantities-cost of materials, equipment, or labor to determine project feasibility.

· Direct construction, operations and maintenance activities at site. Resolve all construction issues.
· Perform site inspection, man-material management on site, completing job as per drawings, ensure project progress as per set time & budgets maintaining quality.

· Inspect sites to monitor progress and ensure conformance to design specifications and safety or sanitation standards. Responsible for RFI’s sent by the contractors.
· Member of the selecting committee in identifying possible sites for new development.


	EDUCATION 
	

	

	Academy of Applied Arts, Board of Technical Examinations, Maharashtra, India

	1995

	High School Certificate, J. J. Fort Boys’ High School, Mumbai, India

	

	Elementary Certificate, Government of Maharashtra Drawing Examination, India
	


	IT SKILLS
	

	AutoCAD 2007 (2D), MS Project, MS Office (Word & Excel), Internet & E-mail applications


	PERSONAL DETAILS
	


	Nationality
	:
	Indian

	Date of Birth
	:
	28th October 1967, Married

	Visa Status
	:
	Visit Visa

	Driving License
	:
	UAE Light Vehicle

	Languages
	:
	Hindi, Marathi, Gujarati, Tulu & English  
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