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Commercial Affairs/Imports & Materials Procurement/Export/Supply Chain Management/Vendor Development/ Logistics/ Systems Planning & Development/
Warehouse & Depot Management/Warehousing and C&FA Operations
Objective

To be in & Lead  a TEAM of a Commercial, International Trade, Procurement, Supply Chain & Logistics Manager that utilizes my 26 years of management experience, emphasizing on E-Commerce and Minimum to Paperless Office.
Professional Profile
· A Management Graduate with specialization in Entrepreneurial Management having over 2 decades of extensive experience in heading Commercial Affairs, Procurement, Imports, Supply Chain & Logistics (3PL/5D’s), Warehousing, C&FA operations and Vendor Management
· Multi Tasking enabler and Project expeditor.
Career Highlights

(I) April’07 to date with M/s PARIS Group LLC/Dubai, U.A.E. as Supplychain, Logistics & Warehousing Manager,   Overseeing complete Supplychain, Logistics & Warehousing Operations for 153 Retail Outlets/Shops in     U.A.E./GCC, managing a staff strength of 360 Multi Racial, Lingual & National Employees and     Fleet strength of 36 Delivery, 12 Pickup Vans & 14 Buses, at various levels of Productive operations in 2 working   Shifts, reporting to the Group Director Logistics.
Key Functional Responsibilities & KRA’s
1) KRA: Resource (Space & Manpower) Mapping, Outsourcing & Management.

2) Operational Sequencing, Procedures, Programs (WIMS &WHOPS) & Surge Handling.

3) Logistics Control, Co-ordination & Fleet Management (5 D’s)

4) Bar-coding Policy & Procedural Guideline Implementation.

5) M.I.S reporting & Data mining to generate T&A (Trigger & Alerts).

6) Inventory & Stock Control & Audit.
Achievements & KPI’s:

a) Manpower Resource regulated, resulting in savings of UAE Dhs. 14 Million from F/Y 2007 levels.

b) Operations segregated in to 3 main activities/Teams viz Receipting, Binning & dispatching. 
c)  Zone wise Fleet, 3 Sessions of 5D’s (Distribution, Despatch, Deliver, Dispose & Discard).
d) Barcode in Alpha Numeric Digits establish Brand & Age identification reducing Warehouse Liability by 1.8 Million Garments at Value of UAE Dhs 153 Million approx to other Departmental owners.
e) Production & Stock Movement reports, item & Brand wise.

f) Aging or Long Stock determination in Systems & Systems controlled operations.
(II) May’6-March’07date with M/s MASHAREE LIWA Enterprises (Al Nasser Holdings) U.A.E. as Cargo/Stock Controller and Logistics Manager, over seeing Commercial Imports, Supply Chain & 3PL/5D’s Logistics Operations, managing a staff strength of 45 employees, reporting to the General Manager.
Key Functional Responsibilities & KRA’s
1) Logistics Co-ordination.

2) Stock Control.

3) Commercial Imports.
Achievements & KPI’s:

a) Fleet timings regulated Area wise 
b) Aging Stock determination.

(III) August’05-April’06 with M/s City Centre, Kuwait as Warehouse Manager, over seeing Commercial affairs, Imports Sourcing, Warehousing Supply Chain & Logistics Operations, managing staff strength of 33 employees at different levels of the Supply Chain Operations, reporting to the General Manager/CEO.
Key Functional Responsibilities & KRA’s
1) Commercial Affairs & Imports Sourcing.

2) Warehousing Supply chain Logistics Management.
Achievements & KPI’s:

a) Establishment of respective Warehouses for Textiles, FMCG & White Good Appliances.
(IV) Nov’99-June’05 Raymond Group Ltd,(Cement & Apparel Division) India, Mumbai as Senior Commercial Manager (Head – CFA & warehousing Operations), managing a service provider staff strength of 234 employees, reporting to Whole Time Director.
*Note: The Cement Division was hived of to M/s Lafarge, France.
Key Functional Responsibilities & KRA’s:
1) HUB Management, Control & Coordination.

2) 3PL’s & Depot Management.
3) Cement & Clinker Exports to Bangladesh, Nepal, Thailand and Burma (Counter/Barter trade).

4) Import Procurement of Cement Machineries, Accessories, Spare Parts & Customs clearance.
5) CFA & Services Operation outsourcing.
6) WHIMS & WHOPS.

Achievements & KPI’s:

a) Premium from sale of GOI/MOC Export Licenses maximized at Indian Rs. 4.8 Million (Dhs 0.41 Million approx).

b) Centralized HUB operations in to 1 Mother Warehouse from 23 Depots & 79 Vendor Manufacturer’s thereby optimizing Group Profitability by Indian Rs. 760 Million (Dhs. 65 Million approx).

c) Import Indent & Customs Cleared the 1st 270 MW Diesel generating set fro Wartsila, Sweden. 

d) Business Process Reengineering & Restructuring by Outsourcing activities of Supply Chain to Qualified Service Providers (Cost & Freight Agents) & 3PL’s, thereby was saving Human Resource CTC of Indian Rs. 123 Million (Dhs 11 Million).
e) Established 3rd Country Outsourcing of Fabrics & Readymade Garments utilizing Import Trade Concessions offered under SAPTA (South Asian Association of Regional Countries for Co-operation Preferential Trade Agreement) to the tune of Indian Rs. 103 Million ( Dhs 9 Million).

f) Core Team Member in establishing I.R.I.S. (Integrated Raymond Information Systems) a S.A.P. (Supply Chain Operations)  & Oracle (Financial Accounting) E.R.P. Systems Operations>    

(V) Nov’94-Nov’99 with Mannesmann Demag India Ltd (Dodsal Indmag Ltd)., India as Divisional Manager (Commercial) managing Staff strength from 3 to 38 employees at various Levels, reporting to the Country General Manager.
Key Functional Responsibilities & KRA’s:
1) Commercial affairs, Tendering, Contracts Management & Procurement.
2) Imports Indenting, PO Management, Document Control, Co-ordination & Customs Clearance.

3) L/C & Forex related Banking & Indirect Taxes Management.

4) Depot, Sub Assembly & Fabrication Shop control & Co-ordination.

5) Logistics Co-ordination.
Achievements & KPI’s:

Established 1st Commercial Division for the Company to Monitor Imports of Material Handling Equipments in CKD condition & Installation of Sub Assembly Lines indigenously and trading in Spares, Accessories &  made in Forms achieving an all time Group Turnover of Indian Rs. 230 Million ( Dhs 20 Million).

(V)  Jun’82 to Oct’94 with Mitsubishi Corp., Japan as Senior Imports & Liaison Officer-Metals Bombay Liaison Office, reporting to the Country General Manager.
Key Functional Responsibilities & KRA’s:

1) Indent & Imports of Metal Products from Japan & other Countries in to India.

2) Steel Service Centre Management.
3) Depot Management.
Achievements & KPI’s:

a) Total Indenting Turnover of Indian Rs. 630 Million (Dhs 54 Million).

b) Established Steel Service Centre as an Alternative Business Line achieving an Turnover of Indian Rs. 74 Million (Dhs 7 Million).
IT Exposure

· DCA (ECPD) from Graham Institute of Computer Education. NIIT/NIS in 2000.

· Diploma in “Peach Tree & Tally Inventory Package” with Career Institute affiliated & Certified by the Ministry of Education, DUBAI, UAE.
Education (Certificates Attested)
· M.B.A (Entrepreneurial Management) from National Institute of Management, Mumbai, India. (Affiliated to University of Missouri – USA) in 1986-88.

· M.Com. (International Trade & Management Economics) from Mumbai University in 1985.

· B.Com. (Financial Accounting, Auditing & Industrial Psychology) from Mumbai University in 1983.
· Diploma course in SUPPLY CHAIN & LOGISTICS MANAGEMENT with Career Institute affiliated & Certified by the Ministry of Education, DUBAI, UAE.
· Diploma in Corporate Law, International Trade Bye Laws (TRIMS & TRIPS) & Practices from Madurai Kamraj University, India, under evaluation & examination from Emirates College of Correspondence Courses, Sharjah U.A.E., certified by the Ministry of Education, Government of U.A.E. 
Personal Details

Languages
:
English, Hindi, Marathi, Gujarati, Tamil, Malayalam & Kannada.

Nationality         :             Indian. 
Marital Status    :             Married.

References         :             Confidential & available on request, if needed.
