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PERSONAL PROFILE:




        

Nationality

         :    Pakistani     

Date of Birth

         :    June 1977                                      

Marital Status
                      :    Married

Languages known                   :    English, Arabic & Urdu – All Fluent.
Driving License                      :    Valid UAE/KSA Driving License.
	OBJECTIVE & STRENGTH


A Diversified Exposure & Multitasking Seasoned Professional, Desirous To Invest My Potentials As A PMV/Plant/Equipment Director And Higher In A Well-Established & Multicultural Firm For A Longer Run Where Talent Coupled With Creativity Is Respected And Given Its Due Recognition.
Equipped With Strong Initiatives, High Level Leadership , Analytical & Communication Skills. Having Expertise in PMV/Equipment Dept. Re-Engineering, Establishment While Formulating Policies, Devising Strategies, Developing Approaches & Commercializing Issues Of Multifaceted Nature. Comprehensive Understanding Of All The Construction Equipment And Their Behaviors All Over The Gulf From All Angles (Budgeting, Procurement, Repairing, Maintenance, Hiring, Operations And Supply Chain etc).
	PROFESSIONAL QUALIFICATIONS


· BE - Mechanical Engineering from University of Engineering and Technology (UET) Peshawar.
· MBA - Master of Business Administration In Management.
· ERP/ORACLE/SAP/EPromis/BuiltSmart/Maximo Exposure.
· Quality Management System Course (EN ISO 9001:2000), KAIZEN Strategy(5S), Quality Auditing Course (ISO 19011:2002)
     Safety Courses Completed & Practiced And Many More Equipment & Lubricants Trainings Undergone Through.
MEMBERSHIP:- 1. Registered Member of Saudi Council of Engineers (SCE)

                              2. Registered Member of Pakistan Engineering Council (PEC)
	PROFESSIONAL EXPERIENCE  


A): -AL MOHILEB HOLDING CO - KSA. (Contracting And Readymix Concrete Business) – Tabuk/Arar.
                DESIGNATION       :  PMV And Supply Chain Director
                REPORTING TO     :  Vice President/President - Owners

                REPORTEE              : Managers (Equipment & Vehicles, Concrete Pumps, Plants, Operation & Transport And Procurement & Store)

                DURATION             :  Since 03/10/2016 To 20/11/2017
RESPONSIBILITIES With Hands – On Accomplishments:
· Evaluated The Whole Business And Aligned The Whole PMV Dept. In Light Of The Business Requirement.

· ReStructured And ReOrganized The PMV Dept. Into Sub Depts. Such As (Mobile Equipment And Vehicles
     Maintenance, Concrete Pumps Maintenance, Crusher Plants Maintenance, Concrete Batching Plants, Ice Plants And  

     Chiller Plants Maintenance Operation & Transport And Procurement Depts).
· Streamlined The Communication Gaps And Established The High Level Professional Practices All Around.
· PMV Fixed Assets Internal And External Rental Charging Structure Developed, Established And Launched.

· Designed CAPEX And OPEX In Light Of The PMV Applications And The Market Trend With Check And Balance.

· Launched A Highly Comprehensive Preventive Maintenance Schedule For All The PMV Fixed Assets Backed By A 

     Top Class Maintenance Guidelines, Instructions & Checklists While Spreading Training & Awareness All Around.

· Designed Standard Operating Procedures(SOPs) In Close Alignment With ORACLE Requirement.
· Developed Training Materials – All For Technical Staff And Workforce And Drivers & Operators And Accordingly

     Established A PMV Training Centre (Internal & External – For Engineers, Supervisors, Technicians, Drivers & 
     Operators) While Duly Defining Its Scope Of Work With Due  Action Plan.
· Located The Financial Losses And Eradicated Their Recurrence On Stable Basis.

· Recruitment Policy Defined And Being Practiced As & When The Required.

· Launched A “PMV Fundamentals – A Strategy” To Educate The Project Management And The Related Personnel.

· Directed The Processes And Developed Monitoring Tools In Order To Ensure The Implementation As Desired.
· Projects PMV Assets Fulfillment With Recommendations As Per Their Intended Applications.

· Reporting Strategy With Frequency For All The Sub – Depts.  Managers On Steady Basis.
· Established A Departmental Existence Identity All Around The Organization With Due Respect.
B): -EL SEIF ENGINEERING CONTRACTING CO - KSA./UAE  
                DESIGNATION       :  Manager (Workshop/Maintenance/Operations/Transport) 
                DURATION             :  Since 08/10/2013 To 17/08/2016 
RESPONSIBILITIES With Accomplishments:

· Directing And Controlling the Workshop, Operation/Logistic & Transport Dept and the site based workshops.

· Sourcing, Recommending & Providing the right equipment to all the projects.

· Formulating policies, Guidelines, Instructions, Procedures to control the PMV operations all around.

· Interacting with the top management and resolving the plant & equipment related issues with recommendations.

· Interaction with the projects management and meeting their equipment requirement.
· Interacting with the equipment and parts suppliers & finalizing the right equipment and right supplier.

· Guiding, Coaching And Leading The Technical Team on regular basis.

· Preventive Maintenance Scheduling, instructions, guidelines and implementation practices.

· Providing guidance to conduct “Root Cause Failure Analysis” for all major components failures.
· Deployment & Recruitment of workforce and evaluating their performance followed by the required decision.

· Conducting In-House Training for engineers, supervisors, technicians, drivers & operators.
· Designed And Developed Comprehensive “PMV Workshop Rules And Regulations” in order to educate the 
    staff and workforce while handling the repairing and maintenance of the equipment and vehicles.

· Designed And Developed Comprehensive “Maintenance Manual Containing Maintenance Instructions And 
   Directives ”  in order to effectively perform equipment and vehicles maintenance etc.
· Designed And Developed Comprehensive “PMV Accident Procedures” in order to facilitate the handling of the 

     Equipment and vehicles’ accidents all over the kingdom.

· Designed And Developed Comprehensive  “PMV Time Sheet Guidelines” in order to establish equipment proper 
    charging structure to the projects.
· Designed And Developed Comprehensive “PMV Regulatory Procedures (Estimarahs/TUVs/Weight Cards) With 

    Regular Updating And Monitoring Guidelines” in order to ensure the equipment and vehicles readiness as per the 
    prevailing Govt. laws and regulations.
· Designed And Developed Comprehensive  “PMV Movements Plan With Defined Responsibilities” in order to 
   streamline the equipment and vehicle mob/demob to projects and vice versa.  
C): -SAUDI BIN LADIN GROUP-SBG, RIYADH- KSA.     

                DESIGNATION       :  Plant/Workshop Manager 
                DURATION             :  Since 30/01/2011 To  30/09/2013
RESPONSIBILITIES:

· Managing workshops comprising of all types of construction Plants, Machineries & Vehicles(PMVs) 
     supported by multicultural workforce with varied skills. Oracle ERP/EproMIS Trained.
· Monitoring workshop & field engineers to guide & assist them in all the repairs & maintenance practices. 
· Meeting Projects PMVs requirement & planning on "As, When & Where Required" basis.
· Ensuring uninterrupted operational & logistic support to the projects regularly.
· Establishing the PMVs regulatory & operational status with regular monitoring.
· Devising strategies to optimize the equipment availability and reduce their breakdown.
· Develop approaches to ensure tidy & clean services while maintaining the HSE regulations.
· Organizing & reshuffling the workforce and establish their proper & due deployment.
· Organizing & Conducting “Tool Box Talks” for operators, drivers & workforce.
· Conducting “Root Cause Failure Analysis” for all major & costly components to avoid their repetition.
· Conducting “Performance Analysis” for engineers & key personnel on periodical basis.
· Motivating the workforce including engineers, supervisors, foremen & technicians etc for effective utilization.
· Interacting with the suppliers to train the workforce to secure their effective utilization etc.
· Designing Monthly, Six Month & Yearly Preventive Maintenance Schedule with Implementation Directives.
· Having Been Designed A Comprehensive & Implementable “Workshop/Maintenance Manual”.
· Monitoring the whole workshop operations, bringing the changes and monitoring the results.
D): -TODINI CONSTRUCTION CO(A Multinational Co.) DUBAI, UAE.     

                DESIGNATION       :  Plant Manager

                DURATION             :  Since 01/02/2009 to 05/01/2011 
RESPONSIBILITIES:

· Fully responsible for plant(workshop) repairing & maintenance operations.

· Monitoring the activities and performance of engineers, supervisors, foremen & technicians.

· Monitoring the site based workshops and evaluating their performance periodically.

· Guiding the workforce technically/managerially to approach to a fault reported/found in the equipment.
· Economizing the plant activities, formulating strategies while viewing the vehicles/equipment in operations.

· Strategizing the equipment breakdown reduction and decide/execute the projects’ priorities.
· Adopting the best possible maintenance practices i.e. preventive/corrective/predictive maintenances.

· Keeping a close watch on the plant related areas and bring changes as & when required.

· Advising the purchase dept. for purchase of spare parts and equipment.

· Interacting with the project managers for project related plant requirements.

· Interacting with the local suppliers for purchasing of new vehicle & equipment.

· Directing the mobilization and demobilization of vehicles and equipment among the projects.

· Sourcing/Negotiating & Finalizing Hiring/Rental parties for vehicles & equipment for various projects.
· Reporting to the General Manager on the plant activities and progress as & when required.
E): -ICON PRECAST LLC(A Britich Owned Readymix Concrete Co.) HFZ-Sharjah, UAE.     

                DESIGNATION       :  Workshop Manager

                DURATION             :  Since 12/03/2008 to 15/02/2009 
RESPONSIBILITIES:

· Operating & managing a workshop comprising of construction machineries & vehicles.
· Monitoring the work status, Providing Direction & Technical inputs to the workforce(supervisors & technicians)

     while carrying out repairing & maintenance of machineries & vehicles.
· Deploying the workforce (supervisors & technicians) with clearly defined work areas.

· To assist the project managers while meeting their yard/sites requirements.

· To advise the purchase manager on logical basis for parts procurement, purchasing & hiring of machinery & 

     Vehicles as & when required to the projects.

· Taking measures to minimize the vehicles & machinery down time &  repairing costs and make them

      more productive & reliable to the operation.

· Established procedures for machineries allocation, mobilization & demobilization.
· Preparing  preventive maintenance programme with parallel instructions to maintain the company 

     machinery/vehicle in an optimum running condition.

· To have an overall look on the workshop operations, budget, parts procurement & transport operations.
· Interaction with the outside parties to get the work done in an effective manner.

· Established workshop store transations in a documented way.

· Established workshop rules & regulations to control the workforce & operations.
· Reporting to & Executing the instructions received from MD & GM.
F): -DARWISH ENGINEERING EMIRATES(A Multinational Co.)Ajman - UAE.      

                DESIGNATION      :  Workshop Maintenance Engineer +  ISO Coordinator

                DURATION             :  Since 25/12/2004  to 08/03/2008

RESPONSIBILITIES:

· Controlling & supervising the workshop operations i.e. Repairing & Maintenance of Engine, Transmission,
     Hydraulic drives & alike etc. of multiple brands of Machinery & Vehicles.

· Interacting with the purchase section for the required spare parts.

· Site Workshops supervision on periodical basis.

· Preparing Failure Analysis, Repair  & Breakdown reports & etc. 

· Supervising technicians & supervisors of multiple sections inside workshop.

· Job Assignment to the Technicians as per requirements and controlling its execution.

· Executing multiple functions as & when required. In-depth Understanding of Fuel & Lubricants’ Specs. Review
     of Vehicles and Machineries “Job Cards”. Tower Cranes & Lifting Hoists matters handling with the dealers.
· Having been Written “MAINTENANCE MANUAL”, containing comprehensive & workable Maintenance

     Instructions & Checklists for a huge fleet of Vehicles & Machineries & for Asphalt,Concrete & Wetmix Plants.

· Created Multiple Documents to control workshop operations.

· Preparation & Updation of Maintenance Schedule for all the Vehicles & Machineries.

· Monitoring Engine Wear & Oil Condition through Scheduled Oil Sampling (SOS)  which is being used
      as a troubleshooting & management tool. Having complete understanding of SOS Services. 

· Acting as an ISO 9001: 2000 Coordinator for the Workshop Activities and Internal Quality Auditor for

      miscellaneous activities. Excellent Exposure to safety related matters. Established Workshop processes
      in accordance to ISO & Safety Standards.

G):- AL HASSAN GROUP OF COMPANIES(A Multinational Co.),  Muscat – Oman.      

 
DESIGNATION       :   Plant Engineer/Parts Procurement Officer

                DURATION             :   Since 15/07/2001 to 12/09/2004
RESPONSIBILITIES:

· Handling most of the above-mentioned responsibilities.

· Daily/Weekly/Monthly “repair work” status REPORTS for all vehicles & plants.
· Interaction with Sites and carrying out  breakdown repairs.

· To raise Purchase Requisition (PR) for required parts and proper follow up with Purchase Section to get the
 parts in time with the view to keep the down time minimum.

· To make the FLEETS available/prepared in time for “Registration Renewal,PDO & 3rd party Inspection”. Deploying/Directing manpower at suitable places keeping in view the priority status. Job Cards' preparation
PARTS PROCUREMENT OFFICER:-

           Procuring/Sourcing parts for the above mentioned LIGHT/HEAVY VEHICLES, PLANTS & EQUIPMENT
           While floating enquiries, Inviting Quotations, making comparison, Negotiating /Finalizing prices & parties, followed by order confirmation to different Parts’ suppliers.

           Maintaining Parts Store Transactions (Store in/out) with proper record.

Type of Vehicles And Equipment Handled/Managed/Directed Till Date – From All Aspects:
· Light Vehicles (Canters,Cars,Jeeps,Pick ups etc.), Heavy Vehicles(Trucks,Tankers,Trailers & Buses etc.). 

· Dozers(D8/D9/D10),Graders, Shovels, Backhoe Loaders (JCB), Bobcats.etc.
· Trenchers, Excavators, Hammers, Soilmec/Bauer Equipment, Pole Rigs, Articulated Dumpers And Pumps etc.
· Vibratory/Tyre/Drum Rollers and Asphalt Paver Finishers etc. 
· Cranes(Mobile And Crawlers), Telehandlers, Manlifts, Forklifts, Tower Cranes/Host Lifts etc.
· Air Compressors, Welding Machine And Power Generators (14-1250 kva).

· Aramco Equipment Like Super Suckers, Vacuum Tankers, Hydro Jetting Pumps etc..

· Pipe Line Equipment, Side Booms(583/594/355 etc), PWT/Pay Welders/Tents, Mandrels, Vacuum Lifts etc.

· Cement Bulkers, Tipper Trailers, Winches, Batching Plants and Concrete Pumps/Mixers etc.
COMPUTER KNOW-HOW:-
MS Office (Word, Excel, Outlook,Power point etc).AutoCAD, Visual Basic, Complete Internet Proficiency.   
Excellent Exposure To Oracle/ERP/EProMIS/BuiltSmart etc.
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