RAJAGOPAL
RAJAGOPAL.81275@2freemail.com 



Seeking challenging assignments in Materials Management / Inventory Planning / Warehouse Management / Store Operations with the reputed organisation.
PROFESSIONAL SYNOPSIS



Professional experience of nearly 20 years of experience in various industries in the areas of Warehouse Management, Material Management, Store Operations, Inventory Planning, Cost Control and Man Management. Presently associated with Frontera Eastern Georgia Limited as Warehouse Manager.  Demonstrated proficiency in introducing new software ideas from Russia. Deft in managing entire gamut of operations with demonstrated leadership qualities; conceptualising and effectuating measures in the operating procedures to optimise resource & capacity utilisation. Comprehensive experience in Inventory control, Minimum - Maximum Level, FIFO & LIFO methods.  Providing valuable suggestions  for efficiency enhancement. Expertise in managing entire breadth of commercial operations. Strong analytical & organizational abilities with adeptness in formulating computerized warehousing systems, inventory control and related statements. Excellent interpersonal, analytical & negotiation skills with proven track record of achieving numerous cost savings during career span. Proficient in preparing MIS on MS-Excel. 

CORE COMPETENCIES



- Planning of Materials



- Stores Accounting

- Stock Verification

- Preservation and Location of Items

- Inventory Control

- ABC Analysis

- Finding Minimum / Maximum Level

- MIS Generation

- Disposal of Scrap

- Issue of Material 



- FIFO Method


- Batch-wise Method
 

- Classification / Codification of Materials

- Store Maintenance

- Track with Transport

- Looking after the Finish Goods Store

- Monitoring of Consumption
- Procurement of Material

Functional Skills

Stores / Warehouse Management

· Managing stores / warehouse operations ensuring optimum inventory levels to achieve maximum cost savings without hampering the manufacturing process.

· Overseeing indenting & planning of raw/packaging materials & engineering spares, receipts/issuances of RM/PM & engineering spares etc.

· Carrying out monthly physical stock verification on ABC analysis, instituting inventory control measures and organizing dispensing activities.

· Maintaining material handling equipments and stores building.

· Handling and managing store activities both incoming and out going independently and supervising the unloading of heavy equipments.

· Preparing and renewing the contracts and agreements like W/H Lease Agreement, C&F Agreement & Transporters Agreement. 

Inventory Planning / Stock Management

· Responsible for allocation / transfer of stocks, conducting routine inspection to ensure reconciliation of physical stock at the warehouse.

· Handling reconciliation of stock by periodic physical verification of stock as against book inventory. 

· Maintaining stock record, monitoring to and fro movement of goods/ spares / consumables from warehouse to the production site.

· Taking measures to prevent pilferage & investigating losses after tracking receipt & issue of material.

· Maintaining the inventory in FIFO basis, costing of each consignment for the landed materials.

· Ensuring optimum inventory levels for achieving cost savings for without hampering the project operations and preparing reports for the same.

· Formulating and implementing the monthly strategies for hiring services of transporters considering the lead time requirements. 

Procurement

· Negotiating with vendors for timely procurement of materials at favorable terms; managing large scale movement of stores across various units.

· Establishing price points and specifications for contracts and negotiating with vendors for services like logistics, contractual manpower and subcontracting of materials. 

People Management

· Managing and monitoring the performance of multi-skilled work force and train them on stores management.

· Taking adequate measures to ensure harmonious industrial relations in compliance with various industrial laws
· Determining manpower requirement in accordance with manpower rationalization.

ORGANISATIONAL EXPERIENCE



Since Oct’07

Frontera Eastern Georgia Limited as Warehouse Manager; Location: Republic of .


Georgia
· Spearheading the operations of setting up their warehouse, codification and classification of materials.

· Introducing all the formats for the warehouse training the Local Georgians as storekeepers for preparing them to maintain files, goods receipt voucher (GRV), material issue voucher (MIV), delivery notes, material transfer note, stock returns and minimum-maximum level. 

Jul’91- Sep’07

National Drilling & Services Company LLC; Location: Sultanate of Oman

Assignments Handled:

Jul’91- Feb’93 

Material Man / Logistic-(Turnkey Project)


Apr’93- Jan’98 

Material Coordinator / Logistic-(Desert Mobile Land Rig)
  

Feb’98- Mar’05

Material Coordinator / Logistic (Central Warehouse)

Apr’05- Sep’07

Material Coordinator / Logistic - (Land Rig)    
  

                

As Material Coordinator / Logistic - (Land Rig)    

· Managing the rig crew time sheets and all the rig material

· Preparing & registering materials requisitions and ensuring approvals are met. 
· Maintaining Expediting Report with all the updated inputs of all issues/returns and stock. 
· Keeping track of the stock and constantly updating the inventory records.
· Generating month end reports of rig petty cash.

· Arranging the crew transportation, the crew shifts and vehicle. 
· Corresponding with the base office and coordinating with the company man.

As Material Coordinator / Logistic (Central Warehouse)                                              

· Overseeing the four rigs from the central warehouse.

· Controlling the inventory and keeping track on materials.

· Shelving, arranging, storing & keeping the capital equipments, drill pipes and collars handling tools intact.

· Preparing and issuing purchase and service orders and call off from contracts to vendors. 
· Expediting and progressing all purchase orders. 
· Issuing copies of all receipts to the operations accountant for invoice matching. 
· Liaising with the Operations Accountant for materials reconciliation, costs allocations and operations audits. 
· Preparing stock check documents on a monthly basis. 
· Managing different quotation of the suppliers up to the comparison statement. 
· Coordinating with the suppliers, rig managers and base managers.

As Material Coordinator / Logistic-(Desert Mobile Land Rig)
  
                 

· Handling the rig crew time sheets and the entire rig.

· Corresponding with the base office and coordinating with the company man for all administration jobs.

1991 – 1993 

National Drilling & Services Company LLC as Material Man - (Turnkey Project –


Warehouse); Location: Sultanate of Oman
· Handling the entire rig’s equipments right from well and managing the day to day running of two mobile land rigs in Oman on a Turnkey Project. 
· Effectively handling & coordinating head materials to the drill string equipments with the services right from their call out to accommodation part. 

· Coordinating with the local crew and keeping track on materials & shelving.

· Storing the capital equipments, drill pipes, collars casings & tubing’s. 
· Preparing and issuing purchase and service orders, call off from contracts to vendors. 
· Issuing copies of all receipts to the operations accountant for invoice matching. 

· Managing different quotation of the suppliers up to the comparison statement and monthly preparing the stock check documents. 
· Keeping track of vehicle renewals and arranging the transportation. 

Mar’88– Nov’90

Bombay Offshore Supplies & Services Company as Storekeeper





Location: Bombay High
· Handling the offshore D. P. Drill Ship “Boss Vishwa” as storekeeper entailing the operations of arranging the stores, inventory control codification, receiving & updating the material, keeping track on materials, shelving & arranging the materials and coordinating with the base managers.  

ACADEMIC CREDENTIALS


B.A through kerala university 

12th from The Saraswati Education Higher Secondary Junior College, Maharashtra Board, Thane in the year 1980
10th from Saraswati High School Poona Board, Thane, Maharashtra

Professional Courses

· H2S training through National Training Institute Oman

· Breathing Apparatus maintenance course by Dragger

· Rigging and Slinging Course- Technical Trading, Oman

· Desert Defensive Driving license through NTI Oman

Computer Skills

· Well versed with DOS, Windows, Windows XP, MS Office (Word, Excel, Power Point, Fox Pro, Lotus) etc. 

· Proficient in Pegasus and Maximo Enterprises Software. 

PERSONAL DETAILS


Date of Birth

:
29th August 1960 

