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Senior level assignments in Finance and Accounts with growth oriented organization.

Professional Synopsis

18 years of experience in Finance, Accounts, Costing, Auditing, Banking, Budgeting & MIS. Presently spearheading efforts in accomplishing objectives of Al Noor Hospitals Group, Abu Dhabi. Expertise in analysing systems and procedures in Finance and Accounts, designing internal control systems and facilitate effective decision-making. A keen analyst with excellent relationship management skills and abilities in liaising with Banks, Financial Institutions, Regulatory Authorities, Top Management and Sub-ordinates.

Areas of Expertise

IPO Due Diligence

· Prepared Short Form and Long Form Reports, being part of Prospectus.

· Liaison with External Auditors, Legal Consultants and Analyst for various notes included in the Prospectus.
· Compiled data from three to five years of Financials, Contracts, Vendors, Debtors, Employees, and Rejection for IPO Due diligence.
· Due diligence in Term Loan Agreements with Banks and Others Acquisitions of the Organisation.
· Submission of accurate and timely monthly financials in comparison with Budgets to Senior Management and External Agencies during IPO process. 

Financial Planning & Budgetary Control

· Playing a crucial role in Finance, involving determining financial objectives, designing & implementing systems, policies & procedures, strategies for maximizing profitability & revenue generation.
· Liaising with Operational Departments and Branches for smooth functioning and achievements of the Budgets.

· Liaising and negotiating with banks and financial institutions for raising fund and non-fund based facilities to finance capacity expansion projects. 
· Formulating budgets and conducting variance analysis to determine difference between projected & actual results and recommending corrective action plans.
· Played a Vital role in ERP implementation (SAP) and customisation as per needs of the Finance function.

· Process Improvement, designing Policies and Procedures for all the functions in Finance.

· Assessment of Risk and Return on various investment options and Projects.

· Spent Analysis and Cost saving initiatives. 

· Optimum fund utilisation and employing excess funds in long term and short term investments.

· Equity and market analysis for investment in shares of Companies in international markets.
Accounts & Auditing
· Presenting timely true and fair view of the financial position of the company as per IFRS.

· Designing internal control system in the organization to cross check on various functions of accounts.

· Conducting cost audit, internal audit, and statutory audit and recommending management action plan on Audit observations.
· Reviewing Schedules and Reports for presentation to Senior Management and Auditors.

Costing & MIS
· Establishing strategic cost management systems / techniques for monitoring various direct costs and overheads and achieving maximum cost control in operations, standard costing and pricing of the products manufactured and services sold. 

· Compiled performance reports, cost benefit analysis and recommended necessary corrective actions.

· Preparing MIS reports to provide feedback to top management on product performance, factory operations, financial performance, viz. capacity utilisation, profitability, fund management.
· Preparing MIS reports to provide feedback to Senior Management on Subsidiary and Related Group Companies, Branches and various Revenue Centres. Providing statistical data and analysis for effective decision making.
· Preparing costing of the service lines, Departmental P&L, analysis of the Cost Vs Revenue of the Doctors.  

Carrier Highlights
Since May 2012
 
: Al Noor Hospitals Group, Health care industry in various progressive positions.
Feb 2011 to May 2012 

: American Hospital Dubai, Health care industry as Assistant Financial Controller

March 2006 to Jan 2011 
: Nuplas Industries Ltd Dubai, Manufacturing industry as Finance Manager

Sept 2004 to Feb 2006

: Zulekha Hospitals LLC Dubai, Health care industry as Finance Manager

Dec 1999 to May 2004

: FACOR, Steel Manufacturing industry as Assistant Finance Manager

Job Profile handled during last 5 years in various positions in Al Noor Hospitals Group:

· Daily Revenue Report and Bank Report in comparison with Budget and last year for Senior Management.
· Monthly Cash Flow, Financial Statements, Performance Indicators and Management Reports as per Time Schedule.

· Meetings with key stakeholders on volume variances, average revenue per patient variance, insurance mix, rejection and discussions on improvement plans.

· Annual Budgets incorporating Revenue Budget, Expense Budget and Capex Budget. Conducting Meetings with Departmental heads for the justification of Capex and Expense Budget.

· Ensuring assets of the company including inventories are properly insured and physical verification is being conducted periodically.
· Ensuring Internal and Statutory Audit is conducted smoothly as per time lines set by Audit Committee.
· Worked with Senior Management on efficient space and manpower utilization plans.

· ROI and Payback calculations for Special Projects and buy out acquisitions.
· Played a vital role in accessing ERP needs of the organization from finance perspective.
· Due Diligence in finalizing various contracts and specially Term Loans with Banks. Ensuring the covenants are meet and compliance certificates submitted to Banks as per Time Schedule.

· Involved in Due Diligence process of IPO. Liaison with External Auditors and Legal Consultants for various data included in Short Form, Long form and Prospectus.
· RCM: Close monitoring of revenue posting and submission of insurance invoices and thus helping in reducing debtors’ days. Reviewing and providing feedback to treating physicians on rejections from insurance companies and plan improvements.

· Insurance: Work closely with the department on backlog in insurance approvals and timely feedback to physicians.

· Finance Office: Cash accounting and daily deposit as per system, monitoring and approving cancellation of bills and discounts.

· Materials Management: Developed Policies and Procedure manual, bridging the gap between Hospital and Corporate in terms of buying needs and delivery, stock insurance, stock count, cost reduction techniques and cost control. Capex requirement assessments and follow up on purchasing processes.
· Medical Records: Setting up KPIs for the department in terms of transcribing the records in timely manner, developed checklist for patient files and in turn helping in compliance of documentation needs and audit of patient files and improvement plans for converting the physical files to electronic files, improving efficiency.

· Front office: Work closely with Front office Manager on plans improving patient experience, Appointment system, Clinic scheduling.
· Managing a team of 125 staffs with 7 Direct reporting Managers/Officers. Also managed as Interim HR manager for a period of 10 months.
Feb 2011 to May 2012
worked with American Hospital, Dubai as Assistant Financial Controller. American Hospital is the first JCIA accredited Private Health Care Organization in Dubai.
Notable Accomplishments: 
· Vendor Management by timely payments and meeting with Vendors along with Material Department and negotiation on Rates, Payment Terms, and Stocking Vs Consignment options of high value inventory.

· Evaluation of Proposals from Vendors for Spent Management and Outsourcing.
· Tracking cost saving initiatives undertaken during the year.

· Attended JCIA sessions by Quality Department and ensured sub-ordinates undergoes mandatory training and education. Ensuring all the Hospital and Departmental policies are adhered to by the Team Members. Assessing Training needs of sub ordinates.
March ’06 to Jan 2011 worked with Nuplas Industries Ltd, Jebel Ali Free Zone, Dubai as Finance Manager. Nuplas Industries Ltd is a Manufacturing Organization with a unit in Dubai and Nigeria and a Trading Division in South Africa.
Notable Accomplishments: 

· Submitted reports and forecasts to Bankers for renewal of Credit facilities. Liaison with External Auditors for Statutory Audit.
· Maintenance of cost records and flow chart of operations. Pivotal in setting up data in the system for standard costing of Raw Material and the product manufactured.

· Efficiently managed Nigeria operations (Manufacturing) and South African operation (Trading) involving raw material planning, Sales, Costing, Financing, Inventory, Debtors Management and MIS.

Sep’04 to Feb’06 worked with Zulekha Hospitals LLC as Finance Manager. Zulekha Hospital LLC is in Health Care Sector with Hospitals and Medical Center in Sharjah and Dubai.
Notable Accomplishments: 

· Conducted department wise analysis and Physician analysis to know performance of the revenue departments and worthiness of the Doctors for planning incentives linked with performances.
· Handled independently accounts and finance division of Dubai operations.
· Worked with IT department and senior management in customizing ERP to be implemented for Dubai operations. 
Dec’99 to May 04’ worked with FACOR, Nagpur (India) as Assistant Finance Manager. FACOR is a Steel manufacturing company and has a major export of stainless steel.
Notable Accomplishments: 
· Finalization of Accounts, Costing, MIS, Submission of reports to Bank.

· Efficiently managed compilation of Data for Anti-dumping requirements from US and Canada and on-site visits of authorities; end result anti-dumping and anti-subsidy duties were reduced.

· Conducted product profitability analysis, helping in production planning due to capacity constraints.
· Involved in compliance of internal, statutory and cost audit.  
IT Skills
· MS Office
· ERP Packages - Tally, Meditech, Lawson, SAP
Academic Highlights

1996
Bachelor of Commerce (B.Com) from Nagpur University, India in 1996

1997
Cost & Management Accountancy (ICMA) from India in 1997

2000
Chartered Accountancy (CA) from India in 2000

Personal Details

Age




: 41 years
Marital Status


: Married with two kids

Visa Status


: Employment Visa, Abu Dhabi

