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	Skilled & Experienced Finance Executive
Finance • Accounting • Administrative Management • Management Reporting • Tax Audits • Data Analysis
Change Management • Cost Control • Process Improvement • Tax Compliance • treasury Management


Seasoned and highly enthusiastic strategic planner, leader, and achiever with an excellent blend of financial 

and operational background in the oilfield services business, coupled with broad international tax and business 

development expertise, seeking a challenging management-level position within a dynamic and progressive 
company to make a major contribution to its success, profitability, and efficiency
Qualifications Profile 

· Extremely self-motivated and energetic finance professional with expertise in international oil & gas business and over 20 years of progressive financial, accounting, and administrative management experience
· Results-oriented achiever with excellent eye for detail who stays calm under pressure and handles stress easily even n the most challenging situations and achieves business growth under the competitive conditions
· Strategic planner capable of setting priorities, allocating limited resources, and making insightful decisions
· Solid international experience, along with profound leadership and staff development skills 
· Proficiency in setting and communicating organization's standards to subordinates, holding individuals accountable for their actions, and leading employees with high potential to successful career path
· Expertise in partnering with senior management and providing support on financial matters, cost controls, restructuring, change management, process improvement, tax compliance, reporting, treasury matters, and internal controls
· Strong interpersonal skills and hands on experience in building high performance teams in new countries of operation

· Extensive knowledge of international accounting practices and superb ability to transform complex challenges into focused solutions, streamline operations, decrease expenses, and improve the financial condition of the company

· Outstanding ability to analyze, organize, and present materials and data to the senior management and stakeholders
· Proficiency in the use of various generic and industry-specific computer software and tools (MS Office Suite, Adobe Creative Suite, SAP, PeopleSoft, AS400 and other modules, etc.)
Areas of Excellence

	· Tenacious, proactive, and dedicated leader 

· Exemplary interpersonal & communication skills

· High degree of personal integrity
	· Strong work ethic and insightfulness 
· Superb problem solving and analytical skills
· Diplomatic and decisive attitude


Professional Experience 

Regional Financial Controller – Far East Asia 
Malaysia

 
                                                                   11/2008-07/2014
Worked for a UK-based drilling company engaged in both land and offshore operations with over 7K employees and an annual revenue of more than $2B. Assumed the full range of financial and accounting responsibilities for the region with approximately $100M in revenue. Drove profit growth and business development activities in the region in collaboration with Regional Manager. Kept the corporate top management constantly informed on region results. Reviewed and analyzed key KPIs for the region with relentless focus on continuous improvement. Managed a team of 4 Country Finance Managers while ensuring compliance with all local statutory accounting and taxation standards through the maintenance and implementation of controls and procedures. Monitored compliance of all operations with company policies and procedures in the region through regular visits. Developed and motivated successful teams in new countries of operation. Performed detailed tax planning for several companies in the region including bareboat charter, support cost allocations, support services agreements, and other transfer pricing arrangements and cross border transactions review. Participated in business development activities and bidding process in collaboration with commercial and marketing departments. Performed financial analysis on costs including direct and indirect taxation and discounted free cash flows on drilling contracts worth up to $150M. Conducted sensitivity analysis with multiple opportunities for one rig, and provided recommendations to the commercial team and senior management.    

· Led and directed financial due diligence work for an acquisition worth over $200M
· Managed financial affairs of 2 Joint Ventures with annual revenues of over $200M that implied reporting to both parties 

· Reduced costs by $2M per year for each rig through cost reduction initiatives on overhead and operating costs
· Coordinated several high-value maintenance, upgrade, and special periodic survey projects worth over $30M each by proactive cost tracking and forecasting of full costs
· Performed 4 tax audits involving corporate tax, withholding tax, and VAT resulting in major tax savings for the company
· Successfully concluded several major contract disputes with clients resulting in savings of $4M.
Finance & Administration Manager - Thailand & Malaysia

Thailand


 
                                                                   10/2006-10/2008

Drove the growth and success of the business in 2 countries by providing analysis and commentary on business performance, as well as undertaking the necessary business case analysis. Prepared monthly, quarterly, and annual reports for the senior management. Reviewed financial statements and transactions for the countries of operation to ensure that statements and records complied with all relevant laws and regulations. Prepared corporate taxes and estimations of local income tax payments. Prepared notices for various divisions as needed. Made recommendations to the higher management in regards to application of best practices, and suggested ways to reduce costs, enhance revenues, and improve profits. Provided assistance during the preparation of corporate tax audit documents. Reviewed the work completed by bookkeepers and clerks to ensure the accuracy of all financial transactions. Participated in corporate planning and strategic operational decisions. Reviewed and inspected various accounting books and accounting systems to keep up to date with all changes and the latest developments in the field. 

· Managed the activities and transactions for 2 countries and oversaw the work of other employees
· Setup a Shared Services Center in Malaysia, thus achieving annual cost reduction of over $600K

Country Financial Controller - Vietnam / Thailand
Thailand
                                                                                        
  01/2000-07/2006
Worked for the world’s largest offshore drilling contractor with 15K employees, over 100 rigs, and an annual revenue of $9B. Supported the Country Manager on all financial matters for $80M operation in compliance with established internal and external policies and procedures. Prepared budgets and financial forecasts in collaboration with the management team and set goals for cost reduction, capital expenditures, proper inventory levels, and profitability. Maintained an effective system of internal control that included SOX compliance and cost reduction initiatives. Managed numerous high-value maintenance projects by proactively tracking costs and forecasting future expenditures. Managed several projects aimed at nationalization and regionalization of crews and office staff, update of maintenance strategy, and minimization of other operating costs. Supported the higher management on bids analysis for the most profitable jobs. Coordinated the development of effective network filing system for smooth sharing of information on LAN, backup and archiving of LAN data, and better utilization of bandwidth. Compiled and presented various statistical and financial reports for the corporation's Head Office. Was involved in treasury management, issue of guarantees, and arrangement of credit facilities. Proactively participated in numerous tax investigations and audits.
· Supervised a team of 5 accountants and kept them abreast of all relevant systems and policies of the company

· Participated as a SME in testing, training, and implementation of PeopleSoft ERP financial system
Country Controller
Vietnam


                                                                               05/1995-05/1999
Worked for a leading oilfield service company with over 50K employees and an annual turnover of $40B providing well construction and evaluation and data services to a wide range of oil companies. Provided support to the Oilfield Services Manager on all financial matters for operations with revenues of $40M. Trained, developed, motivated, and evaluated a team of eight accountants. Prepared, developed, and analyzed key financial information to ensure that the organization's management made well-informed decisions aimed at future stability, growth, and profitability. Established and maintained financial policies and management information systems, and provided high quality support service by liaising with the higher management on all aspects of financial operations. Analyzed data to prevent problems, adapt to changing circumstances, and improve financial results by reducing costs and implementing effective strategies. Performed business and financial plan reviews with line management and set goals for profitability increase and cost reduction. Improved internal control processes for treasury management and procurement. Reviewed and analyzed client contracts, bids, and balance sheets. Participated in preparation and reporting of management accounts. Contributed to the implementation of inventory reduction plan for several locations.
· Participated in automation of several processes including loading of transactions from local banking system and local payroll system and analysis of inventory in transit
· Reduced cost of various recurring supplies by negotiating terms, and improved supply chain by reducing freight costs
Auxiliary Experience

Assistant Controller (Mediterranean Division) • TRANSOCEAN, Egypt • 07/2006-09/2006
Assistant Audit Manager • A. F. Ferguson & Co. Chartered Accountants, Pakistan • 01/1994-05/1995
Assistant Auditor / Senior Auditor • Zaidi & Co. Chartered Accountants, UK • 09/1988-12/1993
Self employed • Own property management business, Pakistan • 08/2014-date

Education & Qualifications
Diploma in Accounting • Teesside Polytechnic, Middleborough, UK • 1988
Bachelor of Commerce • University of Punjab, Pakistan • 1986
Chartered Accountant & Member of Institute of Chartered Accountants in England & Wales (1993)
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