Samer
Samer.8801@2freemail.com
 Dear Hiring Manager: 
This letter is to introduce myself and to let you know of my interest in becoming a part of your company. The enclosed resume will furnish you with information concerning my overall employment background, training, education and skills. 
Profile: Experienced talented professional with 19 years of progressive accomplishments leading supply chain, operations, logistics, procurements – contracts and project management initiatives for start-up companies and diversified international corporations. Persuasive leader, strong strategic planner, problem solver, and committed to managing operations and Projects while consistently delivering desired results and contributing to revenue producing activities. Cross-functional team building, communication, and interpersonal skills, interact well with stake holders focus groups and government agencies, keen ability to see the "big picture" while staying side by side of business details and tight deadlines. Recognized for consistence success in developing systems, processes and procedures to streamline corporate operations, increase revenues and enhance profit performance. 
Core competencies: Strategic Planning, Logistics management, multi-site operations management, contract negotiations, Staff motivation, Project management, Change management, budgeting & cost control, Demand forecasting & trend analysis, Process improvement and control.   
Career objective:  My current objective is to obtain a position that will fully utilize my skills and offer an opportunity for continued professional growth, will gladly join a progressive, winning team to achieve company goals as a qualified Supply Chain and Business development professional that see challenges as opportunities to learn, and then I believe I am the right person for the position.
 I appreciate your taking the time to review my credentials and experience. Again, thank you for your consideration. 
Sincerely,
 
Samer Al Dari
Samer
Email: Samer.8801@2freemail.com
Professional worked experience:
Senior Logistics Operations Manager – Aramex - Al Riyadh (IKEA DC-Project Manager) –KSA ( Aug. 2016 – Present)

Responsibilities

Design the strategies and lead it’s implementation in the new IKEA DC, Responsible for the entire Logistics planning and activities •Leading a team of 78 people to ensure professional and efficient operation.

Business Development Consultant (Jan.2016–Jul.2016).
Responsibilities:
Design and lead the implementation of the Strategies, Business Plans and working tactics to improve the company profit.
Mohamed Yousuf Naghi Group / Hafil Transport Establishment – KSA- Jeddah,
Director Supply Chain. (Jan.2014–Jan.2016).
Responsibilities:
• Design and lead the implementation of Supply chain strategies. • Responsible for entire supply chain activity at Hafil Transport Est.,•Directly leading the Contracts, Procurement, Warehouses and Logistics sections. •Leading a team of 98 people to optimize the proper vendor pre-qualification, contracting, availability of Materials, spare parts, equipment's, tools and projects executions at the best quality and cost by considering the total cost of ownership to support the operations of 11,500 fleet of buses and its supporting facilities around the KSA. 
Key Achievements: 
•in 2014 Achieved Cost reduction of 15.6% from the year 2013 average purchased prices, and in 2015 reduction of 7% of the year 2014 best prices. •Improved planned purchases percentage from 10% in Y2013 to 95.7% in Y2014 and upto 98% in Y2015 •Improved Availability of stock Service level: from 30% in Y2013, to 98.3% in Y2014 and 99.5% in 2015• Supplier network set-up by intensive sourcing, 
pre-qualification standards, rebate agreements payback n cash of 3 mil SAR •Improved the inventory control by setting up a proper Inventory control and warehousing SOP’s and increase accuracy to 99.84%
RTA- Road and Transport Authority – Dubai,
Senior Specialist Supply Chain. (Feb. 2011 – Jan.2014), Responsibilities: 
Establish the suitable supply chain module based on the RTA – needs and business values •Develop and implement Supply Chain and Material planning strategies, policies, and procedures. • Select and implement the required IT systems to support the processes implementations and ensure the proper controls • Produce and continually improve the Purchasing and material handling SOP’s standards operating procedures. • establish and execute the demand plan & optimize the availability of material stock.   • Supply setup procurement plan and enhance contracting mechanisms to benefit from the alliance with RTA Strategic Partners. •Negotiate and monitor the contractual and service level agreements to improve service level quality and increase savings. •Monitor, Evaluate, negotiate and develop the outsourced logistics service level agreements. • Develop and control the RTA processes of Receiving, Storage, Issue, transfer and write-off in all RTA Warehouses, for the fixed assists and inventory material, ensuring the implementation of the best practices. •Plan and execute the physical counts (Cycle counts and Year end counts), ensuring that the internal agreements with all the concerned departments including the Finance, Audit dept. •Continues assessment on the HSE Health, Safety and Environmental standards at RTA warehouses to increase the awareness and ensure the commitment of the outsourced companies through focused group meetings, trainings and agreements .  
•set up and evaluate the RTA - P&MH Purchasing and Material handling KPI’s and create the corrective actions to improve the operation •Rationalize the costs of the storage, manpower and equipments continues research to implement best practices and opportunities to reduce stock holding cost.
• Re-engineer the supply chain module to suite the new business requirements if any, and to continually support the sales goals and the business values. 
•Administer materials accounting systems and material management information system. •Work closely with the concerned departments in scrap or used assets sales pricing and auctions arrangements. • Participated in All DGEP preparation levels, member of Sector and Authority level committees. 
Planet Pharmacies L.L.C. - U.A.E. Country Logistics Manager. (Jan. 2009 – June 2010)
Pharmaceutical Retails and wholesale leaders (joint venture between Gulf pharmaceutical industries (Julphar) and Global investment house). 
Responsibilities: • Establish the warehouse and distribution assets and resources strategic and operation plan. • Select and Implement the suitable information systems to support the processes implementations and to ensure the proper controls over the warehouse operations •Set-up the Stock on hand service level targets and controls • Establish the routines and procedures to ensure the stock on hand availability and efficient management of the replenishment cycles. • Set up and evaluate the stock on hand KPI’s and targets to improve the inventory operation, namely to manage the overstock, concrete, dead stocks and Near Expiry items • Produce and continually improve the SOP’s standards operating procedures based on the (GSDP- good storage and distribution practices _ UAE MOH guidelines). • Fleet preventive maintenance planning and cost control • Route Planning• Successor planning • Customer service and claim management. •Plan and execute the physical counts (Cycle counts and Year end counts). • Safety and security continues assessment and improvement planning •Rationalize the costs of the storage, manpower to reduce stock holding cost.
Key Achievements: Managed warehouses consolidation Project. • Managed WMS (warehouse management system) implementation-Operation project manager • Improved the warehouse fulfillment rate, Improved picking rates, Improved the distribution to cover all UAE on daily basis. • Developed appropriate strategies for near expiry items control and management. • Created cost control policies and Standard Operational Procedures to achieve and maximize productivity and generate operational profits. • Developed strategies for stock on hand management with special focus on: Overstock, Concrete stocks, dead stock and out of stock categories. • Developed strategies for Sales returns root cause analysis, management and reduction.
IKEA Kuwait - In Store Logistics Manager (Mar. 2007 – Jan. 2009)
 Home furnishing industry and retail leaders, 
Responsibilities: Directing the complete logistics strategic planning, and budgeting, fully responsible for the day to day operation by managing full ordering and replenishment cycles. •Purchasing Budgeting • Stock mix & Stock level management. • 3PL warehouses control. • Responsible for the Service level in the IKEA showroom and Warehouses. • Supply chain setup planning, Ordering and stock flow management. • Experienced in physical cyclic and wall to wall stock count Planning and execution. • Warehouse operation, assets and resources strategic (Inbound &outbound) planning and management. HR successor planning, coaching and on the job training.
Key Achievements: Identified and implemented a solution to optimize inventory levels and improve material flow processes. • Improved the range to space management (Redesigned storage and space allocation for efficiencies.). • Created cost control polices and Standard Operational Procedures to achieve and maximize productivity and generate operational profits.
Nada Dairy - Al Othman Group, Saudi Arabia / Logistics Manager.  (June 2005 – Mar. 2007)
Dairy and Juice production leaders, 
Responsibilities: Efficiently managed the operational resources (space, equipment and personnel) to meet production goals on a daily, weekly and monthly basis, actively lead and manage operational functional teams and shifts on daily basis to achieve positive results. • Budgeting. • Inventory control • Analyze production forecasts and develop / implement operational plans to meet projected demand volumes. • Reverse Logistics management • Monitor productivity results and adjust resource utilization to optimize operational efficiency. • Promote effective working relationships with customer contacts in supply chain, logistics operations, order planning, sales, and finance. Monitor and analyze end of day processes to ensure transaction accuracy and activity on a daily basis • (3PL Outsourcing) Planning, (Details shall be provided upon request).
Key Achievements: • 3PL heavy duty trailers transportation outsourcing: Feasibility study, Project Plan, Negotiating and contracting which leaded to significant savings, and developed the heavy vehicles transportation section from cost center into a profit center. (Saving value in the five year contract is approx SAR 5 millions).
Al -Keena - Nuqul Group, Amman, Jordan / Procurement Supply chain Supervisor, (June 1996 - June 2005)
The leaders in the Hygienic Paper industries, 
Responsibilities: Manage and facilitate all facets of supply management activities between division business units and their suppliers. Implement sourcing strategies to support corporate and divisional objectives, providing the company competitive advantage in the areas of materials, supplies, and services. 
•Implement sourcing strategies to support corporate and divisional objectives, providing the company competitive advantage in the areas of materials, supplies, and services. •Locate, analyze, and develop a consolidated supplier base to meet current and future commodity needs. •Supply chain, Material Planning and Stock and Inventory control. • Experienced in Sourcing from international markets, manufacturers and stock traders. 
•Negotiate and manage all contracts and agreements for assigned commodities, cost, quality, and delivery performance. •Understand, track, and forecast the key cost drivers and market factors for assigned commodities. •Develop cross-functional teams to understand company-wide needs and evaluate suppliers. •Drive continuous improvement in all aspects of the procurement process. •Developing strategies for assigned procurement area to include spend analysis, market and geographic considerations, strategic importance, etc. •Managing and optimizing supplier performance, including continuous improvement, innovations, obsolescence and reduction in total cost of ownership. 
Key Achievements: Developed appropriate sourcing strategies to control the company’s purchased industrial spare parts (electrical and mechanical) costs and to assure adequate source of supply. • Raw material (Chemicals and wood pulp) Supply chain Material Planning and Inventory level control, JIT supply planning. • Located, analyzed, and developed a consolidated supplier base to meet current and future commodity needs. • Developed and implemented appropriate deliveries of local and overseas follow-up system. • Managed the outsourcing the needs of Industrial spare parts and raw material on behalf of our branches in the region.
Education:
Master's degree in Economics and International Trade (1993-1995): University of Economics in Prague- Czech Republic., (Certificate of equivalency - UAE ministry of higher education is available upon request).
Bachelor's degree in Economics & International Trade (1989-1993): University of Economics Prague- Czech Republic, (Certificate of equivalency - UAE ministry of higher education is available upon request).
Professional Courses and Trainings: 
· The Association for Operations Management (APICS) - USA / Cambridge educational institute-UAE:-
· Certified Supply Chain Professional Course. (Feb.2011).
· IKEA Concept centre in Delft – Netherlands:-
· Operating IKEA store training, Retail operation management (OIS). (2007).
· Customer service training. (2007)
· Store logistics management, Retail Logistics (ISL). (2008)
· Range to space management. (2008)
· Safety and security. (2008)
· Supply chain strategy and Supply network setup.(2008).
In-store Logistics, Goods flow, Replenishment, range to space management & back flow management (2008).
· Effective Negotiation Amman, Jordan (1996).
Skills:
· Peachtree Complete Accounting solution.
· MS Office 2000.
· WMS Exceed 4000
· Oracle, Navision Complete ERP solution.
· IBM Maximo inventory management system.
Languages:
· Arabic Fluent.
· English Fluent.
· Czech Very good.
Personal Details: 
· Date of Birth: 15/12/1969.
· Marital status: Married.
· Nationality: Jordanian.
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