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SUMMARY OF QUALIFICATIONS
With a solid Sales & Marketing Communication background, I am well rounded professional with natural flair for marketing with Sales, branding, a sound understanding of all its functions and have the zeal for learning new things and constantly gaining expertise across various verticals. I use the technology as a tool to surf faster in the sea to achieve my goals. The opportunity of effectively beginning my career with startups has groomed me with the ability to seek solutions with the available resources in creative way.
CORE COMPETENCIES

1) Strategy Marketing & Execution 
2) Brand & Product Management

3) Advertising and positioning strategies
4) Sales Strategies
5)   Social Media & Network Marketing
6) Market Analysis
7) 5S, Kaizen & Lean Management
8) Web Analytics & Segmentation
WORK EXPERIENCE
Manager – Enterprise Relationship & Operations (June 2014 – September 2014)
the #1 job site in the Middle East, offering a complete range of end-to-end employment solutions and career planning tools. Bayt.com offers the fastest, easiest, most effective and cost-efficient methods for employers to find quality candidates.

Responsibilities
· Tracking monthly sales, and leading precision focused sales forecasting for a rolling 90 day advance period to align short terms plans with changes in market conditions and consumer requirements.

· Reviewing deal pipelines and prioritizing efficient lead to customer conversions to accomplish revenue augmentation and market share growth. 

· Monitoring P&L functions of the office to spearhead sales related cost control for assured optimized resource allocation, and improved operational efficiencies. 

· Formulating reports highlighting sales performance, industry/competitor analysis, and untapped business opportunities to facilitate well informed future strategic planning and decision making. 

· Working in conjunction with the HR team for timely identification of talent gaps; proactively participating in selection, interviews and talent management programs to acquire and retain best performing talent. 

· Contributing towards performance appraisals, compensation structure planning, and training schemes; establishing objectives and SMART goals for team members to maintain focus and high morale. 

· Training new sales employees to confirm understanding of products/services and department guidelines 

· Maintaining open channels of communication with the team to provide feedback, build team capabilities, and support professional growth to drive workflow efficiency and accountability throughout division.

Senior Marketing Manager (November 2012 – May 2014) 

Marketing Manager (May 2008 – November 2012)
NOLIMIT 21 years old company, the Sri Lanka’s Biggest Fashion chain retailer with 21 showrooms and over 1800 employees

Highlights during NOLIMIT (2007-2014)

· Achieved a consistent 3-year long, >100% top line revenue growth-rate track-record, from 2009 to 2011, despite growing national & global economic recession: 

· Sales growth-rate: 110% in 2009 > 116% in 2010 > 119% in 2011 > 115% in 2012 > 121% in 2013 (Continues Double Digit Growth)
· Increased bottom line (net profit) margin from 30% to 36% despite economic crisis in 2009-2010

· Blue printed the company’s first big sale

· Launched Online e-commerce portal for NOLIMIT & Glitz, and able to generate sales each site per month nearly a million sales getting generated
· Transformed the low performance old website into a self-built highly functional, call-to-action site, with 80% SEO (search engine optimized) approval rate from Google Analytics
· Crisis Management: During the 2013, the protest against NOLIMIT brand by pressure group diplomatically handled and resolved with the group along with the media

· Managed community & social accounts (All retails brands and own Brands), built relationships & monitored response using analytics software :#Hootsuit & #klout

· Promote and made to implement the ERP & Qlick View BI tools for the company to accelerate business.
Responsibilities 
Responsible for planning & implementation of marketing, communication strategies & brand development across the group formats at region level (Retails Brands:  NOLIMIT, Glitz, Pallu, Y Pay More, NOLIMIT Image / Own Brands: NLM, Deedat, MBRK, Niza, H&S, Oprah, Amr, Sara)
· Developing strategic and tactical Marketing plans for the NOLIMIT Group with set objectives ensuring a smooth execution 

· Developing and maintaining the Marketing and Sales strategy driving the business growth

· Supervising the internet and social networking profile updating regularly all online platforms, responsible for reaching new audiences online 

· Coordinating marketing campaigns with sales activities

· Leading and motivating both the Marketing and Retail Stores Sales teams 

· Ensuring a proper Business Development through Marketing and Sales actions 

· Overseeing the company’s marketing budget

· Manage and improve lead generation campaigns, measuring results

· Validating the Copywriting of press releases, ad copies, etc. 

· Supervising the venue dressing, signage and Special Events 

· Seeking out and directing new customers and sales opportunities initiating actions plan to advance and procure new business

· Overseeing and coordinating market researches to time to time understand the consumer buying and behaviors and their patterns

· Overseeing online initiatives to increase the awareness (including websites, social medical and digital communication (as well as corporate communication activities 

· Establishing performance goals/targets for the Loyalty Program and GV in charge personal, monitoring him/her on a permanent basis

· Overall responsibility for brand management and corporate identity

Events & Sales Promotions (Eg: Giordano, Danish Design, Levis, Adidas, Lacoste, Givenchy, Opening New Store or Concept, Follow the Red Line)
· Execute & Track Marketing Calendar 

· Events & promotions 

· Promo Analysis 

Responsible for Group Consumer Loyalty & Co Brand programs: 

· Responsible for Group Loyalty programs (Front end & Back end operations) 

· Accountable for New enrollments, conversions, Loyalty contribution to store sales  - CRM Tie-ups & value add services 

· Planning & Executing the consumer engagement programs & loyalty promotions 

Secondary Duties: 

· Visual Merchandising: To ensure high quality In-store visual merchandising, with adherence to brand identity and Coordinating with VM team in execution & implementing the themes 
· Managing & generating Alternate revenues through selling & servicing clients for Space Marketing and generate revenues from SOH -Space on Hire. (pillars, windows, digital screens & externals) 
· Vendor Management, Evaluations, commercials negotiation & finalizations along with allocation of jobs to different vendors based on their capacity & expertise and ensure quality output 
Assistant Marketing Manager (July 2007 – May 2008)
NOLIMIT 21 years old company, the Sri Lanka’s Biggest Fashion chain retailer with 21 showrooms and over 1800 employees

Responsibilities

· Conceptualize and develop a Partnership network for Arapaima - loyalty program of the NOLIMIT Group, from ground up, with an objective to turn into a profit center

· Negotiate partnership agreements to maximize benefit for the loyalty program

· Build and implement internal processes for operational, financial and customer service functions. 

· Undertake partner performance analysis and dashboard analysis

· Design, execute and measure Marketing campaigns for the Partnership Portfolio

· Responsible for providing on the job training, developing customer service skills

· Planning and implementing Single partner and Multi-partner marketing campaigns and promotions

· Data Analytics - Measuring performance of campaigns and promotions. Insights for effective targeting, segmentation of marketing campaigns for better ROI. 

· Planning, developing and ensuring implementation of a multi-channel, multi-partner marketing calendar for the entire partnership portfolio for effective and efficient deployment of resources

· Manages the CRM (Customer Relationship Management)
· Analyze the customer purchase behavior through various sources of primary & secondary research, also through data captured. 

· Designing & managing the Loyalty Program for the brand with the help of various digital marketing tools like social media. Also, include co-branding, cross tie ups for new customer acquisition. 

· Running & strategies various target based customer retention campaigns throughout the marketing calendar ensuring achieving targets

Operation Manager (September 2006 – July 2007)
Lanka Medilink is a leading BPO company focused on the health sector. It handle all the top insurance companies claims and cashless facilities.
Responsibilities

· To directly report to the country manager with the KPI’s

· To monitor the claims and the error rate, make corrective action towards it to achieve the best

· To create the call center operation procedure and make a standard manual to run the operation smooth and efficient

· To consistently provide essential training to increase the staff efficiency and productivity 
· Maintain relationship with the insurance companies and update the bottle necks arising from both parties and solve amicably 
· Visits Hospitals  and meet the director and their subordinates to build close relationship to avoid any interruption for patients   

· Worked within a team environment to carry out a full range of operational function
Assistant Showroom Manager (February 2005 – September 2006)
NOLIMIT 21 years old company, the Sri Lanka’s Biggest Fashion chain retailer with 21 showrooms and over 1800 employees

Responsibilities

· Total responsible for showroom operation and merchandize

· Performing the showroom manager role

· To monitor the Monthly KPI’s and make corrective action towards it

· To continuously maintain the customer service standard 

· Maintaining sufficient level of merchandise on the floor, thus, avoiding lost opportunities.

· Ensuring daily manual &auto requisitions were sent to the warehouse and the goods received the next day morning.

· Ensuring proper merchandising standards are followed on the floor to enhance visual impact and along with an improved sell through.

· Ensuring customer complaints are attended to personally and they leave the store satisfied.

· Pricing of the merchandise along with the retail manager keeping in mind the local consumers buying behavior and the market trends.

· Making and improving PR with the customers, thus, ensuring regular visits and regular business.

· Daily floor walks with the respective department in charge noting down the jobs for the day and ensuring that those are completed in a stipulated time period.

· Worked on various stock related reports to improve my analytical skills.

· Daily team talks with all the staffs to set the mood for the day and pump up the tempo.

· Weekly meetings on a day pre fixed with a prior agenda. The focus being the business performance of the week before. 

· Setting goals for the coming weeks to be attained in a stipulated time frame.
Field Researcher (2003-2004 part-time)
Nielsen is a global information and media company with leading market positions and recognized brands in marketing and media information, online intelligence, business publications and trade shows 
Responsibilities

· Involves in collecting primary data from the sources such as direct interview and via phone 
· Involves in the focus group study

Assistant - Network Administrator (1999 - 2002part-time)
IT Zone – Information Technology is the leading Internet Café in Colombo - 06
Responsibilities

· Assisted in hardware installation and maintenance of workstations, servers, networking equipment, and other supporting hardware with installing Operating systems to windows based computers
ACADEMIC QUALIFICATIONS
· JASTECA, Official 5S and Kaizan Instructor, Sri Lanka

2012
· City & Guilds, UK
Advance Diploma in retailing



2010-2011
· Sikkim Manipal Univerity - India

Master of Business Administration
- 
Grade C

2005- 2007

· Staffordshire University - UK

B.A (Hons) in Business Administration 


2003- 2004
· Asia Pacific Institute of Information Technology - Malaysia 

Higher Diploma in Business with IT 



2002 -2003 
Diploma in Business with IT




2001- 2002 
DISSERTATION 

· The factors contributing to CRM in Sri-Lanka with special reference to insurance industry 
· Impact of Firm Based Characteristics on Adoption of E-Commerce in SME in Sri Lanka (BOI)

COURSES
· Sri Lanka Institute of Marketing (SLIM) (June 6th, 2011)
‘Marketing 3.0 – Value Driven Marketing’ by Prof. Philip Kotler
· Franklin Covey Sri Lanka & Maldives Company  (February 23rd, 2011)
‘Focus – Workshop: Achieving your Highest Priorities’ by Ms. Thanziza Samsudeen  

· Wild Drift Company (February 16th, 2011)
‘Wild Drift – Team Challenge’ Management Training in the Wilderness conducted by Wild Drift Company
· Cross Border Association (Pvt) Ltd (March 16th & 17th, 2010)
‘Corporate leadership from an Islamic perspective’ by Professor Dato’ Dr Sheikh Omar

· Charted Institute of Marketing Sri Lanka Region (June 30th, 2009)

‘Beyond Consumer Centric Marketing’ Research point of view by Ms. Srilekha Agarwal

· CIM – UK

Completed Charted CPD (Continued Professional Development) program for 2008 -2009
· Sri Lanka Institute of Marketing (SLIM) (November 18th, 2008)

‘Category Management for better Results’ by Mr.Prasanna Perera 
· Charted Institute of Marketing Sri Lanka Region (May 22nd, 2009)

‘Unconventional Marketing Strategies to survive turbulent time’ 9th CIM Annual Conference

· Training Link International (Pvt) Ltd (September 9th, 2005)
‘Time Management & Goal Setting for Personal and Organizational Success’ by Training Link International (Pvt) Ltd.

STRENGTHS 
· Experienced in Adobe Collection, Corel Draw, Microsoft Office, etc
· Specially in video editing, sound editing, effects, etc

· Mobile phone software application, booting, rooting, etc

· Gamer

SPORTS ACTIVITIES

· Played Badminton for NOLIMIT on MBA (Mercantile Badminton Tournament 2011 -2013) Group C Champion
· Member of the College Under 1st XI hockey Team (Hindu College Year 2000 )

· Member of the College Under 15, 17, 1st XI hockey Team (D.S.Senanayake College)

· Played on Inter School Hockey Tournament 1999, Under 19 (D.S.Senanayake College)
· Played on Inter House Rugby Tournament, Under 19 (D.S.Senanayake College)

· Member of the College Under 17,1st XV Rugby Team

I hereby state that the above information’s furnished by me are true and accurate to the best of my knowledge.


