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Careear Goal: Accounts manager/finance manager / financial analyst /finance controller.
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Chartered accountant with 14+ years of experience in developing and implementing financial systems, strategies, processes and controls that significantly improve P& L accounts scenarios.  Expert in establishing accounting functions, systems and best practices: cost reduction, automation, tax strategies and lasting business relationships to ensure goal surpassing fiscal performance.   
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Education
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Chartered Accountant from the Institute of Chartered Accountants of India,           November 2006
Membership number 219387
Mahatma Gandhi University, Kerala
· Bachelor of Commerce in accounting and costing.                                      
May 2000
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· Performing the key role of validating business plans & commercial strategies for maximising profitability & revenue generation in line with corporate goals.
· Determining financial objectives and preparing & implementing systems, policies and procedures to facilitate internal financial control.
· Creating budgets & conducting variance analysis to determine difference between projected and actual results and implementing corrective actions for the same.
· Ensuring the adherence of International Accounting Standard (IAS) and IFRS in all the accounting operations.
· Presenting MIS reports to management to develop a more informative database for improved management decision-making and critical evaluation of activities.
· Ensuring that all accounting transactions are properly supported documented & approved by appropriate authorities.
· Liaising with financial institutions and banks for raising fund and non-fund based facilities at favourable terms to meet working capital & term loan requirements.
· Informing & advising the unit heads in the areas of financial performance, cost benefit analysis, cost management, etc.
· Controlling the budgetary parameters to ensure desired financial performance with emphasis on profit maximization through revenue enhancement and strict expenditure controls.
· Performing credit analysis and credit control function for Trade Receivables. Following up of bills receivables, conducting ageing analysis with an aim to keep accounts receivables under control.
· Finding new suppliers & appraisal of supplier in terms of price, quality and timely supply of material.
· Ensuring that payments are made to suppliers within the stipulated time frame and reconciliation of accounts with supplier statement of accounts.  
· Scheduling statutory audit to ensure regulatory compliance and operational efficiency/accuracy.
· Preparing tax plans and ensuring timely assessment and filing of tax returns in compliance with statutory tax laws.
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Experience 
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ConstrcutionLLC .




October 2013  to July 2014
Manager – Accounts & Finance 
Sultanate of Oman  

Construction LLC is a civil construction company started operations in the year of 2012. 

Performed Accounts & Finance manager functions to direct accounts & finance department for a  newly formed  construction company.  Oversee financial analysis, financial audit,  G/L, A/R, A/P, fixed asset accounting in accordance with IAS and IFRS and approval of daily accounting and finance transactions.   Develop and manage external financial relationships with banks, financial institutions, insurers, auditors etc., and constantly look for ways to strengthen overall financial performance.  Key results:
· Implemented accounting systems,  policies and procedures. 
· Revamped G/L, financial systems, reports and schedules to improve forecast precision and standardise reporting procedures.
· Gave advice, guidance and support on all financial matters to the company's top management. 
Nasir Hamoud Al Maliky Trading and contracting Est.


October 2010 to October 2013
Manager – Accounts & Finance 
Sultanate of Oman  



Nasir  Hamoud Al Maliky Trading & Contracting Est has diversified interests in the fields of construction,  Transportaton and Manufacturing & Trading with an employee strength of more than 300.
Duties and responsibilities
Administered the entire gamut of Finance & Accounts department operations . Supervise four accountants and oversee financial analysis, financial audits, G/L, A/R, A/P, monthly payroll preparation, calculation of  costing of products and fixed asset accounting in accordance with IAS and IFRS.  Develop and manage external financial relationships with banks, financial institutions, insurers, auditors etc., and constantly look for ways to strengthen overall financial performance.  Key results:
· Built a finely tuned accounts & finance department, fostering a collaborative environment that improved productivity, individual accountability and team morale.
· Revamped G/L, financial systems, reports and schedules to improve forecast precision and standardise reporting procedures.
· Cash flow and working capital management.
· Delivered more than RO 100,000 cost savings by initiating expense analysis.
· Identifying areas for cost cutting & improvement.
· Ensuring that all financial controls for the company are met and adhered to at all times.
· Implementation of  ERP software
· Gave advice, guidance and support on all financial matters to the company directors
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HorwathMakGhazali LLC 
Audit supervisor October 2008 to aug2010 




October 2007 to Aug 2010
Senior auditor October 2007 to September 2008
Crowe Horwath International, ranked among the top 10 global accounting networks, consists of more than 150 independent accounting and advisory services firms in over 100 countries around the world.
Performed the duties of senior auditor and later on elevated to the position of audit supervisor.
· Review of external audits 
· Has performed  due diligence audits 
· Has performed  external and internal audits 
· Tax planning for clients.
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Georgekutty& Co.
Audit manager 







May 2004 to October 2007
Georgekutty& Co is one of the leading audit firms in Cochin, Kerala. As an audit manager I had independently handled the statutory audits, internal audits etc.                  Key Results  
· Responsible for plan and execution of audit up to issue of final report
· Preparation of return of income tax, sales tax and service tax. 
· Preparation of project report, projections etc for banks 
· Liaise with banks, income tax and sales tax departments 
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Anil Nayar& Co and Rathishkumar& co
Articled clerk







September 2000 to March 2004





Undergone articleship with Anil Nayar& Co. and Rathiskumar and Co. under the Institute of Chartered accountants of India.
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                                                                 Personal Dossier 
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Date of Birth            : 19-02-1979

Nationality               : Indian 

















































































