Gulfjobseeker.com CV No: 495204
Mobile +971505905010  cvdatabase[@]gulfjobseeker.com
To contact this candidate use this link

http://www.gulfjobseeker.com/feedback/contactjs.php 



~ TRAINING AND DEVELOPMENT ~

· A seasoned professional with 12 years of experience including the last 6 years in Learning and Development (HRM)
· Presently with Pantaloon Retail India Ltd. as Manager in Learning & Development.

· Pioneer in innovative programs and training; co-coordinating in-house/outhouse training programs, conceptualising, designing and delivering programs.
· A change agent, resourceful and inventive; acknowledged for elevating revenues; conducted systematic Training Need Analysis (TNA) through interactions with Business Heads / Focus Groups with the teams.
· Expertise in identifying training needs, providing overall direction, establishing guidelines, updating and rewriting training materials, scheduling time and assignments. 

· Designed and developed Competency Based learning systems, lesson plans and training curriculum successfully designed training calendar as well as modules. 

· Boosting team performances, and creating an environment of achievement for management and staff through end to end training interventions.
DOMAIN EXPERTISE
· Certified through ISABS in the Basic Lab in Human Processes by Indian society for applied behavioral science - ISABS – To attend the forthcoming Advanced Lab in Human Process.

· Successfully designed and streamlined training programs on: Change Management, Performance Coaching, Design Management – Vision and Culture building, Problem Solving & Decision Making, Role & Identity, Presentation Skill, Interpersonal Skills, Negotiation Skills, Team Building, Time Management, Sensitivity in teams, Customer Sensitivity, Team Effectiveness, Situational Leadership etc.
CORE COMPETENCIES
Strategic Planning 

· Devising plans and strategies related to training and development, creating meaningful interventions.

· Determining training needs & referring candidates for undergoing programs to enhance efficiency in overall operations towards the accomplishment of overall corporate objectives. 

· Evaluating the effectiveness of training programs by constantly developing & implementing on the job training modules. 

· Scheduling annual training calendar, evaluating training programs and collating feedback.

Training and Development

· Carrying out extensive research and survey for gathering relevant material for content development, training material / manuals in various Projects.

· Developing Trainers within the system to make the Training Module more effective and scalable
· Conceptualizing & developing training & development initiatives of new & existing employees for improved productivity, building capability and quality enhancement

· Organizing and developing, or obtaining, training procedure manuals and guides and course materials such as handouts and visual materials. 

· Checking competency and bridge gap through effective training.
CAREER CONTOUR
Since Oct ‘05 
Pantaloon Retail India Ltd., Mumbai as Manager Learning & Development 
Roles and Responsibilities

· Customizing training programs for the middle and senior level management staff for making them more effective as managers
· Designing and delivering induction training at corporate office. 
· Conducting a TNA with the business heads and designing training intervention with visible results impacting team effectiveness
Key Highlights

· Successfully customized the MDP’s for Senior as well as middle level managers nationwide. 

· Working on modifying the culture of businesses and aligning them with their vision
· Assisted the business leaders in managing change, performance coaching as well as consulting them in launching new formats effectively.
· Deftly carried out trainings as per the Business Needs - Attitude/ Shift in performance.

· Carried out T.T.T. for Zonal Training Managers and monitored output.

· Played a key role in the design and delivery of:

· Floor trainings for the retail store staff with trainings focusing on sales and improving customer’s moment of truth (with visible results).
· Induction training at the corporate office.

· Adeptly carried out gap analysis and developed the action plan for bridging the gap.
· Rated the best trainer for two successful years while conducting programs at the West Zone
Jun ‘04 to Sep ‘05 Reliance Infocomm, Mumbai as Trainer

Roles and Responsibilities
· Executed the team building workshops for the corporate office staff.
· Conducted workshops for improving team effectiveness for the Mumbai Circle Corporate Sales Team
· Conducting the following trainings:

· Process as well as Sales trainings for the front end retail staff.
· Sales and Customer Service Training for CSA’s.
Key Highlights

· Functioned as a Certified sales trainer in SPIN by NIS Sparta.
· Deftly carried out performance coaching for all the retail store staff.
· Merit of consistently exceeding the target of 22 man days of training in a month.
· Distinction of attaining significant improvement in business results through Performance Coaching with the business franchise.
Nov ‘02 to Jun ‘04 TATA Teleservices Maharashtra Ltd., Mumbai as Team Leader  

Roles and Responsibilities

· Conducting the following:
· Personality development and Presentation Skills Workshop for the call centre staff.

· Sales and Customer Service Training for all Retail Store Staff.
· Induction training for the new recruits.
· Specialized Process, Product and Sales Training.
· Managing the franchises of Tata Indicom in Mumbai as well as sorting out all their issues including escalated cases of customers.
· Oversaw the functioning of 22 Tata Indicom Franchises with regard to training and improving customer service at the retail stores.
Jan ‘95 to Nov ’02 Head Multimedia Ltd., Mumbai as Account Head - Client Servicing and Sales 

Roles and Responsibilities

· Spearheading a team comprising of client servicing executives for project timely execution.
· Developing additional sales revenue through qualitative client relationships.
· Monitoring payment as well as financial matters. 
Key Highlights

· Played a vital role in providing customized solution to the clients’ challenges.
· Worked towards ensuring compliance with the quality standards with design and client service team.
· Maintained effective relationships to improve sales.
· Key contribution in improving the sales revenue and facilitated proper customer service.
ACADEMIA 

2002

Masters in Marketing Management (MBA) from Wellingkars Institute of 




Management, University of Mumbai

1994

B.Com from Mumbai University

1995

Diploma in Computer Management from INDO GERMAN INSTITUTE
1995               
Diploma in Public Speaking (Dr Pramod Palekar)
TRAININGS COMPLETED
· Sensitivity Lab- ISABS utilizes experience based learning and focuses on Human Processes through a Lab Environment.

· Self Transformational Workshop - Landmark Forum, Mumbai Chapter. 

· Neuro Linguistic Programming Basic and Advanced (NLP).

· Certified Sales and Team building Trainer from NIS Sparta.

PERSONAL DOSSIER

Date of Birth: 27th January 1974

