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· A dynamic professional nearly 12 years of extensive experience in Program Management, Community Development and Relationship Management.

· Presently associated with Tata Institute of Social Science, Mumbai      Programme Manager (at the level of Assistant Professor– Centre for Lifelong Learning).
· A keen planner with expertise in project appraisal, evaluation, resource planning, project estimation, scheduling, tracking and implementation. 
· An effective leader with exceptional relationship management skills with hands on experience in networking with project partners and allied agencies. 

· Demonstrated track record of efficiency managing Fund-raising and liaising activities with government.

· A team player with excellence in communications and leadership style, capable of mentoring a diverse group of multi ethnic professionals & building effective 




        working relationships across geographic and cultural borders. 



EMPLOYMENT CHRONICLES

Since Jun’08


Tata Institute of Social Science, Mumbai      Programme Manager - CLL




Deemed University
Mar’08-Apr’08


Help Age India, Western Region
    
Deputy Director - Programme 
Feb’97- Dec’07


Action Aid International India, New Delhi
    
Programme Officer
Career Graph 

Feb’97–May’98

Junior Programme officer, New Delhi
May’98–March’01
Programme Officer - Gender Unit, Bangalore / Delhi
Mar’01–Jul’06

Programme Officer - Women’s Rights Specialist, Patna
Jul’06-Dec’07 

Senior Programme Officer, Mumbai

Proficiency Forte: 
Project / Program Management

· Screening new projects, conducting feasibility studies and preparing, implementing & designing reports to assess viability of projects.
· Project proposal writing on livelihood. 

· Managing HR function involving manpower planning, recruitment & orientation of employees and providing training to Staff Members, Research Associates & Assistants for projects. 
· Monitoring project progress involving coordination with government agencies and project partners to ensure smooth execution of projects within the time & cost norms. 

Community Development

· Evaluation of rural development projects especially rural development, natural resources conservation and livelihood support programs. Ensuring timely availability of necessary infrastructure and materials involving liaising with vendors and handling logistics functions.
· Providing technical assistance to government department, civil society organizations, national and international funding agencies. Participation in meetings at district and state level as a project representative.

Planning & Budgetary Control

· Formulating budgets & conducting variance analysis to determine difference between projected figures and actual expenditure; recommending / taking corrective actions.

Relationship Management

· Negotiating and funding agencies for raising fund and non-fund based facilities at favourable terms to meet project requirements.

· Supporting / advising the programme staff in mainstreaming of Gender, Sexual Harassment policy, Domestic violence Act, emergencies, etc.
· Relationship building with project partners, consultants, contractors & other external agencies for finalising contracts and ensuring compliance to the terms and conditions.

Operations Management

· Liaising with ministries, govt. departments & regulatory authorities for obtaining necessary sanctions / approvals and ensuring compliance with statutory obligations. 
· Managing the complete administrative work including facilities management, budgeting, fund control and team management.

· Ensuring timely preparation and maintenance of books of accounts and other statutory records.



PART TIME ASSIGNMENTS

Jan’96-Jan’97 as Freelancer

· Conducted gender training for Aanganwari Workers of Haryana with Ekatra, New Delhi in 1996.
· Conducted gender training for Women Panchayat Representatives of Rajasthan with New Concept Consultancy Services, New Delhi in 1996.
· Guest Lecturer, Political Science, School of Correspondence Studies, University of Delhi, 1995-1996


SKILL ENHANCING SCHEDULES 

Workshops & Trainings Attended:

· International Leadership Development Programme of Action Aid for 5 weeks with International Asia, Cambodia in 2006.

· Environmental Health in Emergencies for 6 days with Red R- India and UNICEF in Pune in 2006.

· Undertaken 3 months on-line course on International Perspectives on Participatory approaches jointly organized by PRIA, New Delhi and University of Victoria, Canada in 2005.
· Women and Law for 2 weeks conducted by National Law School, Bangalore in 2003.
· Counseling training to provide help to victims of violence especially sexual harassment at workplace done by SANHITA and representatives from LILUA home for mental illness in Kolkata in 2003.
· Workshop for capacity building for First Information Person to handle sexual harassment at workplace in 2002 conducted by Sanhita in Kolkata.
· Orientation on the rights based approach to development in Hyderabad in 2001.
· PRA training organized by PRAXIS, at Ranchi, Jharkhand for 10 days in 1998.
· Disability Sensitization Workshop for 3 days in Madanapally, Hyderabad organized by Action aid in 1997.

Paper & Publications:
· Presented paper in Jawaharlal Nehru University, New Delhi on Women’s Empowerment in U.P. in 1998.
· Maya Tai Sorte: A true people’s leader, case study from Marathwara Region, Maharashtra & published in online magazine www.mynews.in
· Stories from Kutch: Women of Kutch in shades of brown, published in online magazine www.mynews.in 
· Love for Cambodia: A heart full of love, published in life & more section www.mynews.in 



ACADEMIA 
· M.Phil. from Jawaharlal Nehru University, New Delhi in 1997.
Centre for Political Studies on Empowerment of Women in West Bengal: A review of Left Front Initiatives


· M.A. (Political Science) from Delhi University, New Delhi in 1994.
· B.A. (Political Science) from Delhi University, New Delhi in 1991.
CAREER CONSPECTUS





	Action Aid International India 





Women’s Right Thematic Group:  Capably conducted gender and women’s rights trainings for partner organizations and implemented REFLECT and Forum Theatre as tools for women’s empowerment at community level. 


Successfully implemented Accountability, Learning and Planning Systems in the Regional Office for smooth functioning of systems and values of Action Aid.


Projects on Vulnerable Communities: Efficiently handled project on issues of sex workers in Bihar. Accountable for conducting regular training for the leaders from the community. 


Sexual Harassment Policy: Managed project on implementation of Vishakha guidelines in both organized and unorganized sectors.





Fund raising for initiating sponsorship programmes for victims of child abuse and rape: Assess programmes with a focus on children’s rights 


Domestic Violence Act: Pivotal in forming Pressure Group at the state level for campaign for domestic violence act.


Developed media strategies and organized Interface: Coordinated with State Government and Media for advocacy on DV Act and implementation of Sexual harassment policy in the state.


 Other major projects: Emergency response (Provided inputs in Darbhanga Flood) & Tsunami Response (Organised relief and rehabilitation for Tsunami victims in Andaman and Nicobar Islands).





	          Help Age India 


Made efforts in controlling overall programme management for the region.


Ensured smooth co-ordination within the states, etc.





        Tata Institute of Social Science 


Provided training & workshops on gender and participatory tools and techniques.


Steered initiatives towards an Online Diploma on Gerontology.


Organised International symposium on Gerontology as an online course


Teaching the optional courses on women’s rights & participatory training methodology.








