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AGUNG 
Associate Director IT | QSR | Supply Chain & Logistics | MNC | Prince2
EXECUTIVE SUMMARY

A dynamic person, results-driven and accomplished senior management with progressive experience of more than 2 decades in diverse industries such as JV on Agriculture, Freight Forwarding, Logistics & Distribution and QSR Sector.

As current, Work for one of the biggest Food & Beverage manufacture (Rekso Group – Teh Botol Sosro) as a Leader in Information Technology Department PT Rekso Nasional Food Developmental License McDonald’s Indonesia.
Qualified person with strong in operational & technical background, and most important thing is deeply involvement in establishment of new back & front-end functions.  Moreover, a strategic planner with expertise in designing and implementing systems and procedures for kinds of IT project. 
Established data-driven and highly informed decision making capabilities for the operation, executive, and client including analysis of and insight into daily activities which valued of services that costing hundreds of millions.

Proven abilities in leading, development, implementation and support for operational of Information Technology Department with focus on 3 areas : MIS & Application Development, Infrastructure & Computing System and Business Services & Store Support.

Possess on international experience and the ability to work with multi-cultural stakeholders and team members; worked across various cultures like Eastern (Dubai, UEA) and Western (Melbourne, Australia)
Possess on leadership experience of managing big teams, resulting in better financial performance and enhanced systems for higher performance of the team.

Attributes: 

Good management skills, multitasking, good understanding of operational & systemic aspects for providing complete solutions, seeking & harnessing new opportunities and creating win-wins.

Leadership Assignment
Years of Work Experience in total is ± 20 Years 

s Indonesia – Local/US Company
Associate Director Information Technology
     

March 2013 – till date

Responsible: Information Technology Department in McDonald’s Indonesia. Managing 162 sites (HO, Data Center and 2 Call Center offices across Indonesia are included) and having support from 21 subordinates (3 Managers, 4 Assistant Manager, 6 Senior Supervisor, 2 Supervisor, 4 Senior Staff and 2 staffs) and collaborative with 110 Field Supports
· Manage the deployment, monitoring, maintenance, development, upgrade, and support of all IT systems, including Servers, PCs, POS, Operating Systems, Telephones, Software Applications, Security & Control and Peripherals.

· Provide expertise and support during systems upgrades, installations, conversion /migration and file maintenance.

· Oversee systems development and enhancement and the integration of new systems with existing systems.

· Work with advocacy staff to develop strategies and plans to enhance client services, improve user effectiveness, and foster innovation.

· Communicate regularly with executive management and all users of information services and systems.

· Manage IT staff, including hiring, training, evaluation, guidance, discipline and discharge.

· Develop the IT staff to meet the changing needs of users, groups and offices; new projects and technologies; and varying staff strengths.

· Develop standard operating procedures and best practices, including providing written protocols and guidance to IT staff and to end-users.

· Ensure the creation and maintenance of all written documentation, including system and user manuals, license agreements, and documentation of modifications and upgrades.
· Oversee provision of end-user services, including help desk and technical support services.

· Keep current with the latest technologies and determine what new technology solutions and implementations will meet business and system requirements.

· Manage financial aspects of the IT Division, including purchasing, budgeting, and budget review.

· Develop and implement all IT policies and procedures, including those for architecture, security, disaster recovery, standards, purchasing, and service provision.

· Manage telecommunications infrastructure and development plans, projects, policies and procedures.

· Negotiate and administer vendor, outsourcer, and consultant contracts and service agreements.

· Support the Legal and other departments on policies, procedures, and confidentiality guidelines.

Achievement:

1. Upgrading of new MDS System from 2.6.1 to 2.6,3 and deploy new McDelivery Apps on iPhone and Android platform

2. Implement CASHLESS Technology to the business as an alternative payment at stores (Credit Card, Debit Card, Employee Card, Gift Card and T-Cash) – Payment Gateway

3. Migrating McDonald’s Delivery Services (MDS) System to McDonald’s Global Standard MDS System Successfully  - 2014
4. Implement new system for Delivery Services (MDS – McDonald’s Delivery Services) with Online Order (WEB Ordering) integration. Latest enhancement is, putting online payment on it (cashless) for Credit Card. 
5. McDonald’s IT Indonesia got AWARD for Best Implementer and Collaborator – 2014

6. Established TIER III Data Center classification for McDonald’s Indonesia 
7. Established Call Center DRC for McDonald’s Delivery Services

8. Setup and established : MPLS Connection – Interconnection backbone infrastructure for 154 McDonald’s Indonesia restaurants

9. New POS System Deployment : migrating from NP3 to NP6 (latest POS system) at 162 McDonald’s Indonesia restaurants

10. Established a Helpdesk System (ticketing) in supporting > 162 Store and 65 Kiosk business sites operation 
11. IT Best Practice 2014 for Asia Pacific Country (Development Market)

12. Implementing Unified Communication through Microsoft LYNC

13. Placing Intranet / Portal Development through Microsoft Share Point Blue Print 

PT CEVA (Logistics) Indonesia  – TNT Logistics / US Company
IT General Manager 




         July 2011 – April 2013
Responsible: Information Technology, Services and Solution Department in CEVA Indonesia. 

(More than 16 clients in various products with 34 sites across Indonesia archipelago) with 14 subordinates (2 Managers, 3 Assistant Manager, 3 Senior Supervisor and 6 Supervisor) 
Major Activities :

· Reporting to Southeast Asia  IT and dotted line to the Board of Directors (Matrix), 

· Main responsibility is to oversee all the operations and practices of the organization as a whole and focus on managing every individual process in the department. 

· Enforcing the policies and governance set forth by The Board in the operation of the business. Directly authorized to implement policies to maximize saving and minimize operational costs (Profit & Loss responsibility).

· Guiding member of team in achieving the goals and missions of the organization.

· Ensure that all processes and practices are working in a proper manner. 

· Ensuring that every individual department is giving their best possible outputs, and recommending and devising any new policies that are likely to prove beneficial to the goodwill of the organization. 

· Discuss with other members of the top management and devise any specific goals, which are to be accomplished within a certain time period. 

· Part of recruitment team in the organization specifically for Information Technology department and other department when needed.

· Conduct presentations to the higher management pertaining to business, department strategic, and all other necessary aspects of the company processes. 

· Communicating with clients and attracting new projects to the company for execution and finalization (implementation). 

· Conduct quarterly, semiannual and yearly general meetings for presenting the profits, gains and achievements of the department.
PT LINFOX Logistics Indonesia  - LINFOX Logistics Ltd / Australian Company
IT Country Manager 




        May 2005 – June 2011
Managing all function in IT Department with 8 subordinates spread in 3 locations and Liaise with all Warehouse Managers (Logistic) across the function for a Business Solutions.  Report to IT Regional Director and dotted line to President Director (Country Manager) / Operation Director for Indonesia

Major/Project Activity:
· Appointed to be a Change Management Manager (Champion Team) for Unilever Indonesia SAP R/3 or ECC 6 Implementation – Linfox Logistics Operations (Starting from May 2007 and live on January 2009)

· One of the Leader for New CDC Implementation of PT Unilever Indonesia tbk, 
· One of the Leader for DC setup of PT Fonterra Brands Indonesia in Surabaya
· One of the Leader for DC setup of PT Unilever Foods Solution in Cikarang

Gulf Agency Co. – GAC Samudera Logistics / Samudera Kargo System /  Shipping
IT Network Manager 




  01 January 2001 – April 2005
PT Satuan Harapan – Kali Besar
Operation (Traffic) and Marketing for GAC Division   01 August 1997 - 31 Feb 2000 

Johor Corporation – Malaysian Company (JV)
Assistant Director and Business Centre Manager      
        June 1994 – July 1997
Education and Professional Qualification 

University of Krisnadwipayana - Technique Faculty pass (engineer)


Engineer of City and Urban Planning (ITB)


(Jun 90 - Mar 00)

Management Course, By Johor Corporation


Internal Course in Malaysia 




(Aug 96 – Aug 97) 

Some Courses / Trainings attended

· 6 Months courses on IT and Communication Training in Dubai, UEA, Europe and Bahrain
· 3 Months course on ITIL Training / Course in United Kingdom (London)

· IT Trainings in Singapore

· IT Trainings and Logistics Business Process in Thailand

· ISO Certification 9001:2000 for Logistics and Supply Chain Industries
· Mastering in Business Administration

· SAP Training for WM module in Melbourne, Australia

· SAP Training for SD, MM and WM module in Jakarta (AGIT)
· PRINCE 2 Course -  certified from Melbourne Australia

· ROIP – Excellent Operation

Personal Details 

Place, Date of Birth
: Jakarta, 28th June 1971 

Availability

: 1 month notification
Non-Technical Experiences


Having work experiences for some Musical Events in Jakarta, promoting by PT Original Production such as Extreme, Michael Frank, Toto, Deep Purple, Megadeth, and Family Show events such as Disney on Ice and Barney. 
Honestly that what I mentioned above as about myself.
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