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	MSc qualified in Information Technology with certification like PMP, ITIL, CISSP and CISM. 18+ years of outstanding work experience within large-sized organizations across multiple verticals like Real Estate, Travel, Hospitality, Retail and Manufacturing in Gulf with developed expertise in IT, ERP implementation, security management and IT infrastructure. Demonstrated ability to lead, build positive business relationships and influence collaboratively across IT and  Retail Business  Successfully contributed in business growth through up-to-date knowledge of various technical applications or trends in IT industry, solutions oriented approach towards achieving best business functionality and by fostering professionalism. Possess strong management, analytical, problem solving, organization, conflict resolution, contract negotiation, convincing and communication skills.



	STRENGTHS

	· Gulf experienced IT Professional  
	· Expertise in IT  Security 

	· MSc holder with various IT certifications
	· Disaster Recovery Management 

	· Budget & Project Management
	· Knowledge in Business - Technology

	· Adept in project – change management
	· IT Solutions & ERP Implementation

	· Analytical & Problem Solving Skills
· IT Policies & Procedures
	· People Management & Training Skills
· JDE Edwards and Orion ERP


	Qualifications

	Master of Science in Information Technology, UAE 

	2012

	P.G. Diploma in Strategic Business Information Technology, UK

	2006

	Bachelor of Computer Science, India


	1991

	Certifications

	Project Management Professional  ( PMP) 

	2013

	ITIL (Foundation)
	2012

	Certified Information Security Manager (CISM)


	2006

	Certified Information Systems Security Professional (CISSP)

	2007

	MCSE
	2001

	CCNA
	             2001

	Technical Proficiency 

	
	

	Platforms & Servers
	AS400/OS400, HP Blade Servers, IBM X Series,Windows 2003/2008/2012, MSharePoint Portal Server 2003, MS ISA Server 2000/2004/2006, MS Exchange Server 2003/2007, Citrix Xenapp 4.5/6.5, VMWare , Exchange 2003/2007, Linux, VMWare

	ERP
	JDE Edwards , Orion 

	Network Devices
	Cisco Routers 1700s/2500s/2600s/3700s, Cisco Switches 1900, 2950, 3550, 3750, 4500, 6500; Foundry SX800, Foundry FWS624/648, HP Switches 2600/3600 series, 

	Network Security 
	Juniper VPN SSL, Juniper NSM and IDP, Juniper SSG550M Firewall, Cisco PIX/ASA,  Fortinet Firewall, Mail Marshall,  

	Endpoint Security
	Norton, Fsecure, Kaspersky, Device Lock, Secudrive

	Database 
	MS SQL Server 2000/2005/2008, Oracle 11i, MS Access 2003/2007, MySQL 10

	Other Tools
	MsOffice, MsProjects, Vision, 



	
	

	
	

	Areas of Expertise

	IT Management

· Manage IT department with primary functions of recommending technical, functional and commercial expertise, promoting system usefulness, imposing IT policies and procedures, providing customer support and troubleshooting hardware/network issues.
· Identify, assess and evaluate network requirements. Ensure availability of data/ processes to the end users resulting to a streamlined operation and business efficiency.

· Deliver advice reports with improvement suggestions on the current IT environment after analyzing the prevailing systems and procedures within the company.

· Responsible for client liaison, projects planning, analysis, design, development, testing, quality assurance, team management and project coordination for assigned projects.

· Contribute to develop strategic IT implementation plans designed to achieve business functionality of the organization resulting to increasing revenue.


Project Management
· Leveraged functional, industry and ERP knowledge to develop value propositions, define project scope, budgets and schedules to balance business needs, budgets and risks. Estimated work effort, skills/resource requirements and developed high level as well as detailed project plans.Full lifecycle project management experience including hardware installation, software installation, software/hardware testing, user acceptance testing and release to production.
· Formulate or update project plans including details like project objectives, technologies, systems, specifications, and schedules & staffing. Manage project execution to ensure adherence to budget, schedule, and scope.
· Skilled in setting up project management office, project appraisal system, project evaluation process and project portfolio management process related to IT software projects. 

· Prepare project status reports by collecting, analyzing, and summarizing information and trends.

· Interact with internal clients at all levels to identify needs and evaluate alternative business solutions; resolve IT-related issues and provide answers in a timely manner.

· Assign duties, responsibilities, and spans of authority to project personnel.

· Develop implementation plans that include analyses such as cost-benefit or return on investment 
	IT Infrastructure Management 

· Plan, organize, and manage staff and overall operations to ensure secure operation of organization's IT infrastructure.

· Develop, maintain and optimize key functional areas, particularly network/server infrastructure, data communications and telecommunications systems.

· Manage schedule and direct activities to resolve hardware/software issues on. 

· Set direction for all information processing, communication systems and operations.



	IT Security Management

· Select appropriate security solutions or oversight of any vulnerability audits and assessments. Likewise, perform information security risk assessments. 
· Administer physical security, data loss prevention, identity management, video surveillance, access control implementation, audit and environment system design.
· Establish enterprise security stance by policy, architecture and training processes.
· Conduct security awareness training and internal audit. 
· Implement information security policies and procedures for the organization

· Monitor compliance with information security policies and procedures, refer problems to appropriate department manager

· Review all system-related security plans throughout organization's network; act as a liaison to Information Systems.
· Interface with peers in Systems/Network departments and leaders of the business units to share corporate security vision and to solicit involvement in achieving higher levels of enterprise security through information sharing and co-operation.

· Initiate, facilitate and promote activities to create information security awareness within the organization.


	Proven Job Role

	Group IT Manager in Leading Company May  – 2012  TO Present 
· Implementation of various Modules in Orion ERP 10.6 (Finance, Distribution, Retail and HRMS Modules)
· Managed Orion Retail, Distribution, HRMS ,Restaurant Management System, HRMS, HR Portal and Finance Module project implementation that involves discussion/finalization of scope of work with different stake holders, Process Automation and final signoff. 
· Creation of new company, creation of transaction codes and setting up account codes for Financial Entry Generation.

· Creation of new counter, location, payment master all other setup related to Orion POS setup 

· Management of Retail Price list, Discount Control Matrix, Denomination master and currency master. 

· Administration and management of first level support for Micros POS for all Restaurant chain within the group.

· Coordinating with vendors for upgrades, patches and fixes for Orion POS and Micros POS.
· Vendor evaluation and recommending product /vendor based on requirement study.

· Role Based Access Control Security Matrix across the Group and Setting up Company Rules, COA and  AAI
· Performing and Documenting Gap Analysis
· Directing effective development of IT strategy, master plan, infrastructure, security and support systems ensuring fidelity to technology platforms and business requirements. 

· Contributing to IS&T technology/product strategy, cost-risk benefit analysis, mitigation processes and plans incorporating sub-projects with significant medium to long-term effect on work area in IS&T.
· All technical related activities, Oracle 11g Database Administration, Server Manager Administration, Web Server Administration,     Backup & Disaster Recovery Methodology
Deputy Manager in IT - Arenco Group of Companies, (www.aaagroup.com)  Feb – 2001 to May 2012 
· Reviewed I.T. infrastructure projects of Group’s companies, identifying risks involved and suggesting mitigation techniques

· Regularly evaluated and updated IT Policies & Procedures to guarantee continued adherence with business requirements.
· Managed IT department comprises of 20 sites (more than 25 users) and 100 sites (less than 2 users).

·  Spearheaded team of System Engineers and System/Network Administrators and developers supporting more than 1000 users spread across UAE and Oman.
· Selection of appropriate technology network, servers, PCs, printers, etc. required for company operations while fostering professional business relationships with vendors. .
· Implemented ERP covering Finance, Human Resources and other functions required to sustain company’s requirements.
· Worked closely with Management in acquiring input on Business Continuity & Disaster Recovery for the development and installation of BC/DR plan(s).  Ensure achievement of BC/DR plans objectives by implementing and monitoring of performance or progress of agreed procedures.
· Supervised helpdesk’s operations and providing technical support/guidance.
· Managed IT Department’s daily operation: aligning work processes, providing expertise and fostering teamwork to achieve high performance standards, attain established targets/objectives as well as employee engagement.

· Coordinating with internal/external parties to facilitate flow of business.
· Was responsible for the project management throughout the entire project lifecycle, including project initiation/proposals, project delivery, business liaison / stakeholder management, post implementation review and project close out / handover. 
· Administered Centre of Information Security Expertise: devising process to evaluate, design and maintain information security systems that will protect key information assets for organization. 
· Identifying current/future information security vulnerabilities.

· Coordinated periodic risk assessments, including disaster recovery and potential breaches in information security.
Projects:


Networking & Security Infrastructure, Information Security, Data Center, Virtualization, VoIP, HRMS/Payroll, Intranet & Internet Portal, Messaging & Collaboration, Storage & Backup, Disaster Recovery



	Network Administrator – Arenco Group of Companies, Apr 1997 to Feb 2001
· Administrator and maintenance of  Exchange 2000, Windows 2000 with Active Directory for servers, Windows 2000 professional at workstation side. 
· Firewall setup in line with corporate policies.
· AS/400 System Administration / Maintenance, Creating Profiles, Allocating Queues, Security Settings, Pool Size tuning, Monitor & manage System Performance, Response times, System ASP (Auxiliary Storage Pool) Level Maintenance & Licence Expiry / Renewals (WorldSoft / OneWorld), Apply PTF’s supplied by IBM Partners.
· CNC Administration- OCM Mapping, Profile Creation, Applying all types of Securities at Group/User Levels, Printer Mapping, One World Security Server Maintenance, Client/CITRIX Servers Installation/Maintenance, Replicating Production Data to PY & DV Environments.


	Computer Engineer, Kuwait Nat’l Petroleum Company, Jul 1993 to Feb 1997
· Administered and maintained Novell Netware Networks including all computing environments, hardware, systems/application software and all configurations.
· Diagnosed hardware/software problems and replaced defective components. 

· Designed, configured and tested computer hardware, networking and OS software.
· Installed OS like Dos, Windows 3.11, Windows 95 Novell NetWare 3.11 among others.



	Personal Details

	

	Nationality
	: Indian

	Date of Birth
	: 22nd August 1969

	Marital Status
	: Married

	Visa Status
	: Employment Visa

	Driving License
	: UAE Light Vehicle

	Languages
	: English, Hindi & Telugu

	Reference
	: Will furnish promptly upon request


	Reference

	Will furnish promptly upon request

	Key Projects

	


	Project
	Scope / Details

	Project Name: Orion Erp Implemetation 

Project Management Tool(s): Microsoft Project
Role: Group IT Manager
Allocated Budget: 1 m Aed
Project period: 8 months

	Implementation of  Orion ERP in six companies of AMZ Group for modules like  Finance, Inventory, Retail, Restaurant Management System and HRMS. 

Coordinating with all stake holders to identify scope and all processes across horizontals. 
Evaluating and recommending best suitable ERP as Organization requirement and Budget.

Mapping of all process and identification of customization needs.

Selection of H/W, OS and database.
Installation and configuration servers and databases and citrix.

Facilitating all process owners with preparation of Master Data and Business Test Cases.

End user training.


	Project Name: Ramada JBR – IT 
Project Management Tool(s): Microsoft Project
Role: Project Manager
Allocated Budget: 8 M Aed
Project period: 8 months

	Project Management to Implement the Standard IT Infrastructure for Ramada JBR
Plan IT System Requirement according to the Hotel and prepare IT Budget and Capital Expenses 
Review(Construction print for Building layout), Design & Implement Network( Guest & Admin) and telephone Systems( PABX)
Manage procurement of IT Hardware for Meeting Room, Training Room, Admin Area and Computer Room
Plan for Installation & Training to Associates for all Hospitality industries Application like Opera, Micros,  Central Reservation Systems, Call Accounting and Financial Systems Infor. Etc.

Design & Implement the Key Lock System As per Standards

Implementation of  Wired & Wireless  High Speed Internet Systems in the property  for Admin & Guest

Preparing pre installation Guide for Opera Implementation 

Plan for Application  Initial Installation Setup with Respective  Departments 

Plan for System Interface with all application based on the opening Date



	Project Name: Hilton JBR – IT 

Project Management Tool(s): Microsoft Project
Role: Project Manager
Allocated Budget: 10 M Aed
Project period: 9 months

	Project Management to Implement the Standard IT Infrastructure for Hilton JBR

Plan IT System Requirement according to the company and prepare IT Budget and Capital Expenses 
Review(Construction print for Building layout), Design & Implement Network( Guest & Admin) and telephone Systems( PABX)
Manage procurement of IT Hardware for Meeting Room, Training Room, Admin Area and Computer Room
Plan for Installation & Training to Associates for all Hospitality industries Application like Opera, Micros, Material Control, Central Reservation Systems, Call Accounting and Financial Systems (Infor)Etc.

Design & Implement the Key Lock System As per Standards

Implementation of  Wired & Wireless  High Speed Internet Systems in the property  for Admin & Guest

Preparing pre installation Guide for Opera Implementation 

Plan for Application  Initial Installation Setup with Respective  Departments 

Plan for System Interface with all application based on the opening Date

· 

	Project Name: Ramada Sharjah – IT 

Project Management Tool(s): Microsoft Project
Role: Project Manager
Allocated Budget: 3 M Aed
Project period: 6 months

	Project Management to Implement the Standard IT Infrastructure for Hilton JBR

Plan IT System Requirement according to the company and prepare IT Budget and Capital Expenses 
Review(Construction print for Building layout), Design & Implement Network( Guest & Admin) and telephone Systems( PABX)
Manage procurement of IT Hardware for Meeting Room, Training Room, Admin Area and Computer Room
Plan for Installation & Training to Associates for all Hospitality industries Application like Opera, Micros, Material Control, Central Reservation Systems, Call Accounting and Financial Systems (Infor) Etc.

Design & Implement the Key Lock System As per Standards

Implementation of  Wired & Wireless  High Speed Internet Systems in the property  for Admin & Guest

Preparing pre installation Guide for Opera Implementation 

Plan for Application  Initial Installation Setup with Respective  Departments 

Plan for System Interface with all application based on the opening Date

	Project Name: Hilton Creek/Hilton Jumeirah/FPS Down Town and Shk Zayed Road
	Managed project for mentioned hotels with above scope of work.

	Project Name: Messaging & Collaboration platform upgrade & migration
Tool(s)/Platform(s): Exchange 2007/Windows 2008
Role: Deputy Manager IT
Allocated Budget: 500,000 Aed
Project Period: 4 weeks


	The Scope was to upgrade to MS Active Directory 2008 and the migration from Exchange 2003 to Exchange 2007 for more than 1000 mail boxes.

Internally trained all employees on the new MS Outlook

Migration from all mail boxes to new Server
More than 30% saving on the total cost of ownership

Migration with minimal downtime for entire corporate accounts

	Project Name: Infrastructure / Networking + Wireless + Security for new HQ (Arenco Tower – Media City)
Tool(s)/Platform(s): CISCO / FortiGate 
Role: Deputy Manager - IT
Allocated Budget: 2 M Aed
Planned Period: 6 Months
Time Variance: No Variance
	Passive & Active Networks, VoIP/IPT, Wireless, Data Network & Security and low current systems (CCTV, Access Controls, Time & Attendance, Gate Barriers,).

Transfer and consolidation for all IT services from Old H.O to New office in Media city with 25 companies and branches from one single location (HQ)

Migrated to new location with minimum downtime.

	Project Name: Servers (Blades) / Virtualization / Storage and Backup

Tool(s)/Platform(s): IBM / VMWare / Symantec
Role: Deputy Manager - IT
Allocated Budget: 750,000 AED
Project Period: 2 Months
	Installation blade center & migration from old rack mounted environment, and implemented virtual farm hosted more than 90% of total applications.

Centralized SAN storage was implemented to unify the entire organization storage requirements with full backup solution implemented with de-duplication and hosted in the Disaster Recovery Site/offline site.

Successfully migrated applications to new environment with minimum downtime.

Minimized the total number of physical servers from 40 to 12

	Project Name: Microwave Link from 5 sites to HO ( Arenco Tower)
Tool(s)/Platform(s): Coral Maksat
Role:  DY Manager IT
Allocated Budget: 100,000 AED
	Planned and managed the implementation of Radio Connectivity between HO and Five different sites with throughput of 30 mbps. 

High savings on connectivity bill from service provider
Better performance and throughput.

	Project Name: Frame-Relay to MPLS migrationt

Role: Deputy Manager - IT

Projects: 2 months
	Implemented main MPLS connectivity in HO. Followed with a direct connectivity to all branches (20 sites) upon specific sizing.

More than 50% cost saving on yearly invoices

Better performance and throughput

Higher security, manageability, and maintainability

	Project Name: Desktop Management / Assets Management

Tool(s)/Platform(s): OPManager
Role: Deputy IT Manager

Allocated Budget: 50,000 Aed
Planned Timeline: 2 months

	Implemented the Desktop Management System using enterprise platform & Corporate Assets Management System for all organizational and projects’ physical and non-physical assets.

The necessity of the project came because different contractors and consultants were accessing corporate resources including the assets

Achievements:

· Full management and control over all assets

· Cost allocation per asset or use for both corporate and non-corporate users.

	Project Name: IT Policy and Standards & Procedures
Tool(s)/Platform(s): -
Role: Deputy Manager -  IT

	Initialized drafts and created I.T policies & standards for whole Arenco Group
Consolidated and standardized IT policies and procedures for all companies of Arenco Group.
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