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ALEEM 
MOBILE: - C/o 0501685421
E-mail:-  aleem.93316@2freemail.com 
WORK EXPERIENCE 
2007 – Till Date
: Project Estimator, Al Hussam Technical Services L.L.C, Dubai.
OVERVIEW

Over 6 years of experience in Mechanical Field focusing on Estimation, planning, installation, maintenance & trouble shooting of mechanical systems, erection and pipe laying .Testing and Commissioning of pumping station, chambers and connection chambers of pump station. 

MAJOR RESPONSIBILITIES: 
· In-charge of a Major Electro/Mechanical Project to ensure successful achievement of project mission statement and goals and be responsible for all day-to-day activities. 

· To ensure a successful completion of the Project within the budget and on time. 
Responsible for planning and scheduling of all major activities of the Project to achieve timely completion of the Project. 
· Fully responsible for all contractual issues related to the day-to-day running of the Project.

· Responsible for managing a Site staff/Labours. 

· Receive, transmit and arrange for the implementation of all the decisions of the Management Committee under the instruction of the Managing Director. 

ON A DAY TO DAY BASIS:
· To be overall responsible for overseeing and effective execution of all project related activities under the instructions of the Managing Director. 
· To ascertain all Project requirements (Technical and General). 
· To schedule and plan all project activities in line with Master Program in co-ordination with the Planning Engineer.
· To evaluate the requirement of all project resources (materials, machinery, manpower) as per schedule and arrange for the availability of the same. 





· Planning and scheduling of resources (material, manpower etc.) Resources Mobilization. 
Arrange and supervise all project related logistics. 
· To receive and transmit to the project team all clarifications as may be required from the Client / Engineer/Main Contractor. 
· To submit timely project progress and status report to the Managing Director and the Project Coordinator.
· To ensure monitoring and maintenance of time sheets and attendance sheets of the Project team. 
· To ensure compliance of all Project safety issues in co-ordination with the safety Officer/Staff. 
· To ensure compliance with all testing and commissioning and handing over formalities as may be required under the Contract. 
· To request and receive handing over and Completion letters. 
· To set up defects liability work guide lines and arrange defects liability project team. 
· To ensure quality control QA/QC with our quality control (coordinators)
· Any other assignment or duty as may be delegated by the Managing Director from time to time. 

ENGINEERING & COMPUTER SKILLS
Education


: Diploma in Mechanical Engineering  

Project Planning

: Microsoft office excel, Microsoft Project expert user.




Designing


: Auto CAD.


  

PERSONAL DETAILS

Nationality


:  Indian

Date of Birth 


: 06th May 1884
Present Position

:   Project Estimator 
Language


: English, Urdu, Tamil and Hindi. 
Driving License

: Valid U.A.E Driving License 







