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Accounting Manager Profile
Seasoned industry professional backed by 20 years of insightful experience in dealing with managing the operations of various organizations dealing in Banking and Exchange House Financial Services, Transportation and Contracting Excavation Foundations and Piles, Laboratories and Engineering Studies, and General Contracting  & facilitating in Finance, Accounting & Auditing activities of the organizations; experience entails core functional areas of asset maintenance, financial strategy formulation & implementation, budgeting, cost control, data analysis, treasury management & Audit activities. Seeking a Top Management assignment in Finance & Accounting Division in any company of repute


Profile in Brief

· Characterized as a skilled Accounting Manager possessing required skills and knowledge in managing critical  Accounting & Auditing operations
· Growth oriented professional with repeated success in multiple spheres viz. formulation of comprehensive strategies, executing Accounting processes, monitoring internal controls, structuring Accounting & Financial operations etc.
· Visionary leader & mentor to the junior team members & effectively guiding them on various operational skills
· Recognized for defining effective procedures, critical processes methodologies and systems in line with the organization requirements

· Championed for significant contribution in handling complex business processes, managing analytical activities like MIS Data analysis, cost variance analysis, implementing various Accounting and Financial procedures etc. 
· Outstanding skills in monitoring internal controls, maintaining adherence to the Organization norms & aligning operations as per the organization structure
· Sound communicator and good team player with high work ethics, time management & task prioritization skills, coupled with an aptitude to focus on the minute-most details
· A self motivated individual with sound skills in organizing processes and possessing a high standard of Accountability and Responsibility 
Work Experience 
Accounting Manager, M/s Lari Exchange Co. Group of companies    



       Mar 2010 – Present
Accounting Manager, M/s Sparkle Middle East Cargo Transport 



     Jun 2008 – Feb 2010
Finance Manager, Accounting Manager, Chief Accountant, M/s Baynunah Laboratories   
    Dec 1997 – May 2008

Accountant, M/s Building Activities Gen. Cont. Est., Abu Dhabi  



      Jul 1994 – Nov 1997
Major Deliverables
· Supervising all Accounting activities and coordinating, controlling the staff and their activities in accordance with policies and procedures set forth by the management

· Significantly contributing efforts towards internal and external Auditing, Accounting, adhering to Central Bank Report and other Requirements, overseeing the preparation and presentation of MIS, managing ERP and focusing on various other finance issues
· Efficiently monitoring the entire  Accounting activities 
· Mentoring and motivating junior staffs and coordinating their activities in accordance with policies and procedures set by the management
· Guiding and overseeing the entire management of company, carefully handling and managing company resources 

· Shouldering the entire responsibility of managing funds and overseeing the preparation and presentation of Cash Flow Statement for gaining a clear understanding of the sources and application of funds Managing company financial resources, cash flow and cash out 

· Interfacing and coordinating with Banks and Financial Institutions in arranging economic credit facilities and fulfilling the need of Working Capital requirement to meet funds requirement for project works and adopting cost control techniques and reducing the burden of Interests 

· Exhibiting exceptional capabilities in preparing and submitting the group’s monthly financial results, budget and quarterly rolling forecasts and maintaining timeliness in completing the reporting requirements of the parent company

· Instrumental in performing in depth analysis of Financial Reports and overseeing corporate month-end processing and reporting requirements 
· Overseeing cash balances and monitoring foreign currency inventory standards    

· Reviewing and compiling financial data of 5 companies and 25 branches including Balance Sheets, Profit and Loss Statements, Treasury Reports, Budgets and Projections
· Deftly preparing and analyzing important ratios, analyzing the causes of variance, overseeing and understanding the KPI reports  
· Preparing and presenting Financial Statements in line with the generally accepted US accounting principles

· Conceptualizing and implementing accounting systems & procedures, supervising the timely preparation of statutory books of accounts in coordination with a highly efficient team of 50 members 

· Shouldering a vast array of responsibilities encompassing WPS Process of Central Bank of UAE from finance and accounts perspective

· Maintaining a hawk eyed check on Payment voucher, Receipt voucher, Journal voucher
· Overseeing and providing all the final & financial reports needed for administration purposes viz. Trial Balance Cash Flows, Income Statement and Balance Sheet
· Proactively involved in following up Accounts Receivables and collection payments from Customers, confirming Debtors with Cashiers and Credit Control Officer
· Attending and monitoring accounts payables and contracts with vendors and preparing the payment requirements
· Evaluating project costs and analyzing variance against estimated
· Maintaining Assets Accounts, Calculating Depreciation provisions, monitoring the disposing of assets, etc.
Educational Credentials 
· Completed CFC (Certified Financial Consultant) from Institute of Financial Consultant – 2009
· Completed Postgraduate Diploma in Financial Management from Institute of Financial Consultant (IFC)  – 2009
· Completed Bachelor of Commerce (B.Com.) Degree with specialization in Accountancy from Assiut University, Egypt - 1993
Professional Certifications & Trainings
· Training Course in VAT with Talal Abu Ghazala Professional Training Training Group-2017
· CIMA Management Case study level Work Shop -2016 and preparing for Exam 

· Work Shop in IFRS for MSE Companies, Abu Dhabi with AAA - 2015
· Work Shop In Leader ship and influence, Abu Dhabi - 2015
· Study of CMA Part 1 and preparing for Exam - 2015
· Training Crouse in Budgeting and Variance Analysis - 2014
· Training Crouse in Project Risk Management - 2014
· Training Crouse in Financial Management, Chartered Center of Finance - 2009
· Training Crouse in Strategic Management and corporate finance CMA old system-International Language institute (Business and Finance Training Department) - 2009
· Training course of Complete IT Solution (Sage Pastel Evolution, Fleet  Management System and Payroll Package - Pay Soft) - 2008
· Training Course in Meta Stock Program and technical analysis’s for stock at Dubai Financial Software Development Institute - 2008
· Training Crouse in Management Accounting and Reporting, Part 2 CMA old system- 2007
· Training Course in ERP on Oracles (Enterprises Recourses Planning) from Zabeel Institute, Dubai - 2006   

· Training Course in Advanced Financial Analysis from Talal Abu Ghazala Professional Training Group, Abu Dhabi -2005
· Training Course in Internal Auditing from Talal Abu Ghazala Professional Training Group, Abu Dhabi - 2004
· Training Course in Zakah Accounting from Zakah Found, Abu Dhabi - 2004
· Training Course in MS Office Programs (Windows, Word and Excel) from Al Manara Computer Centre, Abu Dhabi - 1999
· Training Course in Computer Accounting Packages (DAC EASY Accounting) Jama Computer Centre, Abu Dhabi (Member-Association of Computer Professional Kingdom) – 1995
Computer Skills

· Oracle

· ERP (Oracle Financial)

· Sage Pastel Evolution 

· Quick Books Pro 

· Peachtree Accounting 

· Focus Accounting system 

· DAC Easy Accounting

· Microsoft Excel

· Microsoft PowerPoint

· Microsoft Word
Memberships
· Accountants and Auditors Association (AAA)-UAE
· IMA, The association of accountants and financial professionals in business.USA
· Institute of Internal Auditors (IIA)-USA
· Institute of Financial Consultant (IFC) – CA
Seminars Attended
· Global Financial Markets Forum, Abu Dhabi, Emirates Palace 2013/2014
· Arab International Conference entitled “Accountancy as an Economic Decision Making Tool”, in cooperation with the UAE Accountants and Auditors Association, Abu Dhabi, 2015

· IMA-Seminar (The Evolving Role of Finance) Abu Dhabi, 2015

Personal Dossier

· Date of Birth: 
12 / 06 / 1969
· Nationality: 

Egyptian
· Languages Known: 
English & Arabic
· Marital Status: 
Married

· Location: 

Abu Dhabi[image: image1.png]






Skills at a Glance





Accounting & Finance


Financial Analysis 


Financial Planning & Budgeting


Cash Flow Forecasts & Ratio Analysis 


Reporting & Cost Control 


Accounts Payable & Credit Controls 


Audit & Internal Controls 


Treasury & Cash Management 


AR & Revenue Analysis 


TB & Balance Sheet reconciliation 


System Implementation & Controls 


Management & Business Development 


Business Growth & Cost Reduction


Self-motivated &Initiative


Ability to work as a team member and a team leader


Problem solving Ability and negotiations











