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Salah
Salah.94833@2freemail.com 
  


OBJECTIVE
A results driven individual that thrives on delivering unparalleled property acquisitions and proactive asset management. 
Currently seeking new position to utilize my extensive experience in property leasing, asset management, team motivation and store delivery. 
EDUCATION
BACHELOR OF BUSINESS / ACCOUNTING
AL-NILEEN UNIVERSITY 
KHARTOUM, SUDAN 2003
EXPERIENCE
M.H. Alshaya Co.
    
  Real Estate Manager    –    Based in KUWAIT   

            

AUGUST 2014 – JanUary 2017
•
M.H. Alshaya Co. - leading international franchise operator for over 70 of the world’s most recognized retail brands including  Starbucks,  H&M,  Mothercare,  Debenhams, American Eagle Outfitters, P.F. Chang’s, Cheesecake Factory, Victoria’s Secret, Boots, Pottery Barn and KidZania.
•
As Real Estate Manager I had primary accountability for the new store opening program for Casual Dining Restaurant Brands across the Northern Gulf (Kuwait, Jordan and Lebanon Markets).  This involved site selection, financial viability, negotiation and securing of contracts, and working with the projects team to deliver the construction, fit-out and store openings on time and to budget.

· Other responsibilities:

· Initiating and maintaining key contracts, site selection and budgets. Securing the most prominent space in malls and street locations where possible.

•
Preparation of market mapping plans as per the current market supply (Malls) and generate future locations for Retail Network outlets 

•
Asset management of existing portfolio to ensure that all lease agreements are renewed in time and changes in terms are correctly recorded.

•
Liaising with other departments;  legal, accounts and property facilities
· Full knowledge of Real estate and tenants law

•
Preparation of site packs for all new locations, coordination with and obtaining approval from brands. 
•
Input into the monthly country property meeting to seeking approval for new store projects and portfolio changes

· Responsibility for growing Starbucks portfolio in Jordan market and work on latest ‘Drive-thru’ concepts
Kout Food Group – (Alhumaizi Group) - LEASING And Acquisition Manager   –   BASED IN Kuwait 

March 2011 – July 2014
•
Securing new sites and properties for  Kout Food Brands in accordance with the respective development plans. ( Burger King - Pizza Hut - Kabab-ji - Applebee's - Taco Bell - Ayyami - Scoop a Cone - Burj Al Hamam ) 

•
Accountable for the new store opening plan, negotiation the lease contract terms with Landlords / Developers, financial appraisal and budgeting.

•
Managing the leasing contract and legal documentation process in connection with new stores and renovations.

•
Managing internal and external relationships contributing to successful compliance with the expansion plans of each brand. 

•
Liaison with the Market Intelligence team to provide property insight and advice during the formulation of the brands’ expansion plans.

•
Management of internal processes to secure brand approvals and approval of feasibility analysis.

•
Advisory responsibility during completion of legal documentation.

•
Completion of ‘new site package’ and handover to IDD team together with briefing of Projects team.

•
Liaison with Lease Administration to ensure records are accurately updated
RAK Investment Authority
property MANAGER – BASED AT RAS ALKhaimah, UAE

SEPTEMBER 2009 – NOVEMBER 2010
· Managing full cycle leasing activities and business development strategy starting from attracting new investors, vetting prospective clients, negotiating rental contracts, developing attractive Leasing packages, closing the deal and renewing due to expire contracts.
· Setting up the best property management practice for RAK residential, commercials, labor camps, warehouses and plots. Checking and reporting vacant spaces every calendar month, following up check-in & check-out with maintenance department.

· Reinforcing company’s policies and procedures related to leasing showrooms, office spaces, flats, labor camps and staff accommodation.

· Preparing standard properties documentation required for business activities such as leasing, renewals, moving in, moving out and renovation. With focusing on automation by using computerized property management system.
· Marketing for properties by telemarketing and advertisement, internet and newspaper. 
· Managed and coordinated daily activities of sales staff.
· Analyzed present conditions of the managed buildings and suggested appropriate renovations which will attract new customers and satisfy existing ones.

· Evaluated the outcome of the projects and profit achievement.
· Responded to requests for maintenance work by issuing orders to the appropriate service providers and fostering mutually beneficial business relationships between tenants and service providers.

· Liaison with other departments by providing recommendations and assisting in the negotiations relating to rent reviews and lease renewals in a timely and professional manner.

· Prepared daily, monthly and quarterly  narrative reports summarizing  tenant issues, financial data, variances to budget, arrears, vacant space, details of expenditure, contractors performance, details of defects within the building and remedial action being taken.

· Recruitment and interviewing of new team members.
DAMAC Properties
   Administrative Manager            BASED IN Dubai, UAE

AUGUST 2007 – JULY 2009
· Helping in executing the expansion strategy by selecting new locations for sales offices.  Negotiating the lease contracts and finalizing deals with the Landlords. 
· Sourcing for corporate offices for Damac properties.
· Coordinating with various service providers for example, interior design companies and sales directors regarding the internal designs for the offices.  Handover of the office to sales team to commence work. 
· Providing photography and layout for all locations for site selection by director
· Maintaining good relationships with landlords and agents of real estate companies
· Good knowledge of real estate and tenant laws
· Liaising with legal, facilities and accounting departments.
· Dealing with contracting companies to obtain best tenders.
· Follow up tenancy contract and renewal.  Vacating the site where necessary and negotiations with landlord.
· Create profile for each rented site and categorize to facilitate the retrieval of information and ensure appropriate follow-up.
· Building business relationships with developers such as Nakheel and Emaar & Dubai World Centre & Dubai Properties.
Al Ghurair Real Estate 
Senior Leasing Officer
BASED IN Dubai, UAE
AUGUst 2004 – JULY 2007
· Managed all the properties of Al Ghurair Real Estate (Residential/Commercial/Labour Camp/Warehouses & Land) 
· Received new properties and prepared the details of buildings and tenants in database system.

· Evaluation of potential buildings according to specification, facilities & location.

· Prepared reports to the Owner to discuss fixing the rent of all the units of the company managed / owned buildings (residential/commercial/warehouse)

· Developed and implemented annual business development plan.

· Worked on system automation using Oracle system for Real Estate.

· Researched market to identify potential clients for vacant spaces and finalized deals with corporate clients to rent properties managed by the company.
· Delegated the workload between the Leasing Consultants to ensure that all work was completed accurately and in a timely fashion
Al Safeer Group 
Assistant Leasing Manager
BASED IN Sharjah, UAE

OCTOBER 2000 – AUGUST 2004

· Managing the daily leasing activities by leasing vacant spaces to defined retailers and offering space to international brand retail names to generate additional income. 

· Developing ideas for the shopping centre management on a day-to-day basis to attract new tenants and prospective clients.
· Handling the rental negotiations and the development of attractive Leasing packages.  Continual monitor of tenants to ensure commercial profits of the mall.
· Estimating the financial cost of all steps related to the various projects.
· Study of market and competitors to complete swot analyses.
· Implementation of all necessary documentation required such as leasing contracts , renewals, moving in, moving out and renovation.
· Coordination with commercial tenants for design of the space in order to meet with standard regulations.

· Training of workers and evaluating the training results.
· Organizing  promotional shows (plays for children, fashion shows and raffles)
· Promotional activity in the media by adds in the newspaper and TV & sign boards 

SKILLS

· Thorough knowledge of real estate contracting process and associated local and regional regulations.

· Profound knowledge of codes and local regulations relevant to facilities planning, design and maintenance. 

· In-depth knowledge of property management principles, procedures, and techniques as applied to commercial and residential facilities. 

· Ability to analyze and interpret the needs of customers and offer appropriate solutions. 

· Ability to analyze and interpret financial data and prepare financial reports, statements and projections. 

· Exceptional communication and interpersonal skills together with an ability to work effectively with a wide range of customers in a very diverse community. 

· Ability to develop bid specifications and evaluate bids from contractors. 

· Excellent ability to develop and maintain record keeping systems and procedures. 

· Outgoing professional, flexible, energetic and organized.

· Able to work independently and also coordinate with others.

· Enterprising, resourceful and results oriented.

· Ability to define and solve problems with sound professional judgment.

· Thoroughly proficient in using personal PCs and MS Office Suite (Excel, Word, PowerPoint, and Outlook).[image: image2.png]



