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CURRICULAM VITAE

ACADEMIC QUALIFICATIONS :

	DEGREE
	SUBJECT
	INSTITUTION
	PLACE / CENTER
	DURATION
	PERIOD

	PDC
	ECONOMICS group
	CALICUT UNIVERSITY
	KERALA /INDIA
	2YEARS
	1980-82

	BA
	ECONOMICS
	CALICUT  UNIVERSITY
	KERALA /INDIA
	3 YEARS
	1982-84

	MA
	ENGLISH LIT.
	CALICUT  UNIVERSITY
	KERALA / INDIA
	2 YEARS
	1984-86

	MBA
	SALES &
MARKETING
	NEWPORT UNIVERSITY : 
CALIFORNIA—

CALIFORNIA STATE APPROVED
	BANGALORE-
INDIA
	2 YEARS
	1995-97

	COMPUTER KNOWLEDGE :

	ACIM-Advanced Diploma in Computer Integrated Management ( Marketing & Sales )---an ISO certified Course from ‘ FIRST COMPUTERS’ –Bangalore / India.


CAREER HISTORY :

MAAGERIAL EXPERIENCE-1

Currently working as GENERAL MANAGER for ALYASHMAC --an  Arabic Women’s Fashion Garment manufacturer & Retailer In Dubai from 01/01/15 onwards…. [ 

MANAGERIAL EXPERIENCE -2

Worked as SENIOR MANAGER  Of RETAIL OPERATIONS & BUSINESS DEVELOPMENT for  CRYSTAL GALLERY LLC [ An ISO certified manufacturer and retailer for Crystal Gifts / Souvenirs  ,  Fashion Jewelry in Dubai .UAE ] till 30/12/14 Please 

Visit: 
MANAGERIAL EXPERIENCE -3

Worked as DEPUTY GENERAL  MANAGER for  AL BARAJEEL GENERAL TRADING LLC [ Retail-Chain  industry in Gifts & Novelties / Fashion Jewellery & Watches at major 5 star hotels in Dubai till 1/08/13 ] Details page 2&3
MANAGERIAL EXPERIENCE - 4

Worked as SALES & MARKETING  MANAGER  for AUTO LEASING DIVISION ( LLC ) in    AL REYAMI GROUP   for corporate companies in Dubai / UAE  [10/01/07 to  06/08/10 ] . Please visit:   .   Details in page 2     

MANAGERIAL EXPERIENCE -5

Worked as DIVISIONAL MANAGER [ Key Account ] for  the sole agent of “ EMINENT “  brand Luggage Company in Dubai,  managing the Sales / Marketing & Operations  with all CARREFOUR centers & Luggage markets  in  UAE & OUT SIDE  / SPINNEYS / GEANT hyper market in Bahrain / Dubai / Duty free shops in Airports etc., for 6 years. [2001-2007].    Please visit: buyluggageonline.com..com   Details in page 2

ORGANISING & MAAGERIAL EXPERIENCE-6

PROMOTED &  MANAGED  a Tourist Hotel [Getting recognition from the Tourism Department of  Kerala ] from 1988 to 2000.

Contd. page 2
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	THE ROLES AND RESPONSIBILITIES OF DIVISIONAL  MANGER IN “ EMINENT”  BRAND LUGGAGE COMPANY:



	· Build / maintain / promote and devise a programme that increases intensive  penetration and generate growth orientation  to ensure productivity / efficiency & profitability of the brand

	· Responsible for the strategic development and overall implementation in Gulf region 
· Build and maintain the business relationship with the retail giants as a wholesaler.

	· Building  awareness

	· Monitor & controls growth  of the centers and ensure implementation of programme that generates productivity throughout  the channel / centers

	          

	· Plan & conduct  Exhibitions  in the potential  segments and evaluate the results of the same

	· Responsible for the overall growth of the different Hyper market centers

	· To improve the operation of the existing marketing plan.

	· Market perceptional mapping and product positioning.

	· Strategic thinking and implementation 

	· Understanding the PLC & Technological life cycle of the product / competitors’ products

	· Plan promotional tools and media support for maximum reach and recall

	


	MY TASK AND RESPONSIBILITIES  AS  SALES & MARKETING  MANAGER IN  AL REYAMI AUTO LEASING IN GENERAL:


	1.  EXECUTIVE SUMMARY
	Presenting a brief over view of proposed plans for quick managerial skimming.

	2.  CURRENT MARKET SITUATION
	Presenting relevant background data on the market / product / competition /distribution / macro environment

	3.  OPPORTUNITY & ISSUE  
      ANALYSIS
	Identifying main opportunities / threats / strengths / weakness & issues facing the product / service.

	4.  OBJECTIVES
	Defining the goals plan seeks to achieve in terms of sales volume / market share & profit 

	5.  MARKETING STRATEGY
	Presenting the broad marketing approach that will be used to achieve the plan’s objectives.

	6.  ACTION PROGRAMME
	Finding answers to:  What will be done ? Who will do it?
When it will be Done?  How much it will  cost ?

	7.  PROJECTED PROFIT & LOSS    
     ACCOUNT
	Forecasting the expected financial outcome of the plan


	8. CONTROLS
	Indicating how the plan will be monitored & do monitor

	9.  MANAGING & REPORTING
	Manage and control the Sales force / manage operations & Reporting to MD


GENERAL RESPONSIBILITY AS GENERAL MANAGER in ALYASHMAC / DEPUTY GENERAL MANAGER  in AL BARAJEEL GENERAL TRADING LLC./ SENIOR MANAGER OF RETAIL OPERATIONS & BUSINESS DEVELOPMENT  IN  CRYSTAL GALLERY LLC,

Responsible  for the day to day operations # Retail Policies & Procedures Review and Establishment # Overall Business Development # Strategic, Operational & Organizational Management # Engage in Marketing and Sales Management # Business planning #  Engage in Financial management #  Communications # Manage the functional areas of Manufacturing # Buying Decisions # Workplace Management & Reporting to Owner / Director.
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KEY RESPONSIBILITY AREAS  AS  GENERAL MANAGER in ALYASHMAC / DEPUTY GENERAL MANAGER  in  AL BARAJEEL GENERAL TRADING LLC.  / SENIOR MANAGER  OF RETAIL OPERATIONS & BUSINESS DEVELOPMENT  in CRYSTAL GALLERY:
	TYPES OF CONTROL
	PURPOSE OF CONTROL
	APPROACHES

	I. Annual Plan
	To examine whether the planned results are being achieved
	1. Sales analysis 

2. Sales to expense ratio

3. Financial analysis 

4. Satisfaction tracking

	II. Profitability control
	To examine where the company is making and losing money
	Profitability by:

1. Product

2. Territory

3. Customer

4. Segment

5. Trade channel

6. Order size

	III. Efficiency Control
	To evaluate and improve the efficiency , the spending efficiency and impact of marketing expenditures.
	Efficiency of :

1. Sales force

2. Advertising 

3. Sales Promotion

4. Procurement

5. Distribution

6. Operation sections

	IV. Strategic Control
	To examine whether the company is pursuing its best opportunities with respect to its markets / products /and channels
	1. Marketing effectiveness rating instrument

2. Marketing audit 

3. Marketing excellence review

4. Company ethical and social responsibility review


	PERSONAL QUALITIES:



	

	· Vision-Oriented & Self-starter 

	· Strategic Thinking /Analytical & Creative

· Decision-maker

· High Level of Management & Leadership

	· Good communication skills & Flair for  writing

	· Customer oriented  & lover of multi-culture

	· Result oriented



PERSONAL DETAILS

Nationality                                                                                                                                                           Indian

Marital status                                                                                                                                                   Married

Place of issue                                                                                                                                           Dubai / UAE

Date of Expiry                                                                                                                                      2nd March 2018

Visa status                                                                                                                                          Residence  Visa 

Driving license                                                                                                                    Valid UAE driving license

