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PROFESSIONAL WORK EXPERIENCE

Director – Business Development, Platinum Corporation FZE, UAE

March 2015-Present


Platinum Corporation with sales revenue of c.US$ 2 Mn annually, is a Dubai headquartered conglomerate engaged in diversified businesses, with presence in 18 countries. The Group is privately held and has a 40-year history operating in the sub Saharan Africa, GCC and Turkey. Group’s extensive business activities include commodities, automobiles, manufacturing, agri-business, technology and services.

I am leading the diversification strategy of the Group by setting up of new projects in Sub-Saharan Africa in various fields such as healthcare, education, personal care. Responsibilities include identification of right industry expert as partner (operator), raising of funds, setting up of local company, recruitment of management.

Currently also involved in raising funds for refurbishment of a steel plant acquired by the Group in Nigeria. 
Executive Vice President, Corporate Finance, Binani Industries Limited, UAE

January 2013-March 2015


Binani Industries Limited (BIL) is US$ 2 billion multinational conglomerate with business activities spread across Asia, Europe, North America and Africa. BIL operates in five industries including cement (capacity of 11.25 MTPA), glass fibre (capacity of 175,000 TPA), zinc, power generation and EPC.

I was leading corporate strategy, M&A, fund-raising and business development for the whole Group and was reporting directly to the Chairman of the Group (promoter of the Group). My responsibilities included:

· Divestiture related activities (completed a divestiture of a non-core USA based business with revenues of c.US$ 20 Mn)

· Raising funds for the Group, including refinancing of existing debt (for e.g., refinancing of c. US$ 300 Mn debt of one of the subsidiaries) 
· Setting up Greenfield projects in Cement in Middle East and Africa which included identification of land, negotiations on commercial terms, concessions on mining rights, power, water, formation of local company, identification/ selection of right local partner. This included raising project finance debt as well (including equipment financing from suppliers or Export Credit Agencies).  Was involved in setting up on cement related plant in UAE with captive power plant (project size of c. US$ 200 Mn) and Tanzania (project size of c. US$ 50 Mn)
· Setting up of a Greenfield project in GlassFibre in UAE (project size of c. US$ 200 Mn) which included identification of land, negotiations on commercial terms, negotiations/ finalization of gas agreement, formation of local company, identification/selection of right local partner. This included raising project finance debt as well (including equipment financing from suppliers or Export Credit Agencies)
· Maintaining relationships on behalf of the Chairman in Middle East and Africa (such as local sponsors/partners, key bureaucrats)

I held the following positions:

· Board member for the US based subsidiary of the Group

· Power of Attorney and signatory for the current operations in UAE (Group has 2MTPA cement and slag grinding facility)
Assistant Vice President, Dubai Group, UAE
March 2008-January 2013 


I joined Dubai Islamic Investment Group (subsidiary of Dubai Group) in Mar 2008. I, along with other team members of Dubai Islamic Investment Group (DIIG), developed a detailed business plan of DIIG. The investment strategy/guidelines (a section of the business plan) were to invest (either through private equity or greenfield) in Islamic Financial Services sector (such as Islamic banks, Islamic reinsurance companies) in countries with predominant Muslim population. Key assignments on which I worked to achieve the above were:

· Carried out number of evaluation and investment appraisals in Islamic Banking & Financial services across GCC, MENA, Subcontinent and South East Asia

· Invested US$ 250 million in an Islamic bank in Malaysia which included valuation, financial modeling, investment analysis, documentations such as shareholders agreements, share purchase transaction 

· Invested US$ 120 million in a greenfield Islamic reinsurance company in Dubai (with operating subsidiaries in Bahrain and Malaysia) which included investment analysis, financial modeling, review of financial transaction, documentation such as shareholders agreements

· Invested US$ 100 million in a greenfield Islamic reinsurance company in Kuwait which included investment analysis, financial modeling, review of financial transaction, documentation such as shareholders agreements

· Preparation and submission of an application form for setting up first Islamic Bank in Mauritius

· Setting up of an Islamic Bank in Senegal involving business plan along with application form 
· Set up of an Joint Venture Islamic Bank in Indonesia with one of largest conventional bank in Indonesia

· Development of business plan for setting up London branch for a Bank (which was subsidiary of DIIG)
· Consolidation of all Islamic activities of Dubai Group under one umbrella (key member of the team involved in structuring including valuations of the same)

Post crisis (early 2009), I moved to the corporate office of Dubai Group (Group). The objective at that time was survival and therefore, I along with other team members developed a Strategy document for the Group. As part of this strategy, I was involved in:

· Divestiture of non-core investments of the Group to manage liquidity and service the debt (key member of the divestiture committee of the Group) which included valuations, financial modeling, exit management, necessary documentations

In 2011, the Group realized that the above was not sustainable and commenced the Debt Restructuring exercise of c. US$ 6 billion of the Group. I was one of the key members of the team and was involved since the inception of this exercise. I was also the Risk Manager of the Group and provided support to the asset management team. Apart from the above, I have worked on following key assignments:

· Management of key subsidiaries of the Group (including providing strategic guidance) 

· Development of business plan for setting up Non-Life Insurance company in UAE  

Senior Manager, Strategic Development Department, National Bank of Dubai (NBD), UAE
July 2005-March 2008


The key objective of this department was to diversify the presence of NBD through Mergers and Acquisitions, establishment of new business/product lines and enhancement of existing product lines. Key assignments on which I worked to achieve the above was:
· Merger between National Bank of Dubai and Emirates Bank International including valuation, financial modeling, determination of swap ratio, synergies, coordination of due diligence (key member of the team involved from the inception till the end of this exercise)
· Acquisition of an Indian factoring company which included valuation, financial modeling, investment analysis, review of financial transaction (key member of the team involved in the complete deal cycle)
· Acquisition of an Indian mutual fund company which included valuation, financial modeling, investment analysis, review of financial transaction (key member of the team involved in the complete deal cycle)
· Valuation of potential commercial banks in Turkey and for acquiring a stake in them
· Preparation of Issuer’s document and investors presentation on EMTN programme of NBD 
· Development of business plan and setting up of Investment Banking subsidiary of NBD 
· Development of business plan for Islamic finance activity of NBD 
Senior Consultant, Corporate Finance, KPMG Al Nisf & Partners, Kuwait
June 2004-June 2005


Key assignments worked on
· Preparation of private placement memorandum for a third party administrator company (to process health claims for Insurance companies) in Kuwait

· Feasibility study for setting up a consumer finance company in Kuwait and preparation of private placement memorandum for the same
· Review of feasibility and valuation of a maternity hospital in Kuwait

· Valuation of logistics service and port management company in Kuwait

· Valuation of a information technology company in Kuwait 
· Valuation of a consumer finance company in Qatar

· Valuation of an aircraft leasing company in Kuwait

Manager, Corporate Finance, Polaris Software Lab Limited, India
December 2003-May 2004
I was part of the Strategy cell of the firm wherein, the team decided and finalized on 

· Identification of M&A opportunities and executing of the same

· Funds requirement for the Company including subsidiaries 

· Preparation of Business Plan for the Company including subsidiaries and
· Diversifying into new fields 

· Completed Standard Operating Procedure (SOP) for the finance department of the Company
· The existing SOP was not relevant, post merger (with erstwhile Orbitech).  Moreover, there was a lack of SOP at erstwhile Orbitech locations (mainly Mumbai and Hyderabad)
Senior Associate, Corporate Finance, Ernst & Young Private Limited, India / Arthur Andersen India Private Limited, India (pre-merger with Ernst & Young Private Limited)
May 2000-December 2003


Key assignments worked on
· Acquisition (deal size of US$ 200 million) of a US based Mining Instruments company by an Indian company which included valuation, financial modeling, review of financial transaction, necessary documentations
· Divestiture (deal size of US$ 100 million) of an Indian Government engineering company which included valuation, financial modeling,  preparation of information memorandum, necessary documentations
· Divestiture (deal size of US$ 100 million) of Indian mutual fund business of a Canadian based financial services group, which included valuation, financial modeling, documentations such as shareholders agreements, share purchase transaction 
· Debt restructuring of over US$ 1 billion for a leading textile group in India 
· Feasibility study on a new UHT Milk plant in Eastern Indian

· Viability study of a leading cotton yarn manufacturer in India 

· Brand valuation of one of the leading power cable manufacturer in India

· Valuation of an aluminum company in India, in order to merge itself with its parent company 

· Business valuation of one of the leading tea manufacturer in India

· Business valuation of a real estate company in India

· Analysis of the Indian Banking Industry
EDUCATION

Post Graduate Diploma in Management from T.A. Pai Management Institute, Manipal (July 1998 – Mar 2000)

· Major in Finance with CGPA – 3.2568/ 4.33

· Ranked 3rd overall in this two year Post Graduation Course
Bachelor of Technology (Civil) Regional Engineering College, Calicut (Sep 1994 – Jun 1998) with 76%
· Recipient of the Regional Engineering College, Calicut Scholarship for academic excellence

