

OVERVIEW
: A competent professional with 12 years’ of industry experience in Project Planning & Management, Site Supervision, Construction, Resource Planning, Scheduling, Budgeting, Estimation, Material Planning and MIS management. Currently working as Sr. Planning Engineer with Tristar Transport & Contracting (Infrastructure Division), A part of Agility Group of Companies. A strategic planner with expertise in planning, executing and spearheading construction projects involving Contract & Site Administration and Resource Planning. Excellent analytical & logical abilities and relationship management skills.
EDUCATIONAL OVERVIEW
2000: Post Graduate Diploma in Information Technology Management (Distance Learning Program)
ALL INDIA MANAGEMENT ASSOCIATION, NEW DELHI, 

Secured 80.5% marks in theory papers 
1997: Bachelor of Engineering (Civil)

ANDHRA UNIVERSITY, VISAKHAPATNAM, 
Secured 62.5 % Marks
IT SKILLS

Software: Primavera 6.2.1, AutoCAD, STAAD.PRO, Microsoft Project, Microsoft Office. 
EMPLOYMENT PROFILE Since June 2009: TTC L.L.C. Agility Group of Companies, Dubai, UNITED ARAB EMIRATES
Senior Planning Engineer

KEY PROJECTS HANDLED

Project

              :
Storm Water Drainage with Sewerage System and Roads at Jebel Ali Airport, 




UAE.

Since July 2008: Emirates Trading Agency L.L.C., Dubai, UNITED ARAB EMIRATES
Senior Planning Engineer

KEY PROJECTS HANDLED

Project

              :
Latifa Tower Project (B+G+55) floors Commercial & Residential complex, Twin 




Towers) Trade Centre First at UAE.

Project                              :              Barwa Villa Project- A group of 96 Buildings, 

Project                              :              Al Waab City Development Project –A group of 250 Luxury villas, 
Project                              :              Qatar Navigation Tower Project -52 storey Tower,
Responsibilities
:

· Initial Clause 14.1 Program or Base plan preparation with CPM using Primavera 6.2.1, with detailed project plan, Updating and modifying, Loading Resources, Extension of Time Programs etc.
· Resource planning, Scheduling, S Curves, Histograms and MIS reports, Monitoring with Daily, Weekly and Monthly Reporting systems and Assisting Site In charge.
· Managing Cash flow, Budgeting, Resource levelling.

· Monitoring Project Submittals-Drawing, Material, and Request for Information, Confirmation of Verbal Instruction, Procurement tracking, Method statements, Extension of Time claims.
· Site execution as and when required. 

· Managing a team of 9 engineers –Civil, MEP assigned to the Project execution. Coordinating with consultants and contractors apart from In house departments.
· Demonstrated abilities in decision making & coordination when design of drawings warranted changes as the consultant had overlooked the provision of Civil works and MEP works. Provided early warning after assessing risks and recommended solutions for potential claims and Impact analysis .Independently handled & planned resources needed, cost of labour, material and its feasibility.
Since July 2000 to June 2008: Simplex Infrastructures Ltd., Kolkata, WEST BENGAL
Planning Engineer
KEY PROJECTS HANDLED

Project       

:             Construction of Four flyovers with Service Roads and Drainage systems at
                                            India.

Client


:
Public Works Department (Roads), Govt. of Assam, India.





& (NHAI) National Highway Authority of India
Project


:
Construction of Boys Hostel, Hospital Building & Sewage Treatment 




Plant with pumping stations at IIT Guwahati, Assam.

Client


:
Indian Institute of Technology Assam
July 1997 to June 2000: Sristi Construction Co., Visakhapatnam, AP

Junior Engineer 
Project


:
Construction of G+4 Apartments at AP, India.

Client


:
Sristi Properties, Andhra Pradesh, India.
Responsibilities 
:

· Preparing Civil Base Plan employing CPM, subsequently preparing detailed plan, updating and modifying, loading resources etc.

· Resource planning, Scheduling, Monitoring and MIS reports and Assisting Site In charge.
Managing Cash flow, Budgeting, Estimating quantities from drawings and Order generation till delivery of    bought out items checking quality of materials procured..
· Gained experience in Engineering and Design of structures and material planning for scaffolding and shuttering materials along with rate analysis etc. Estimation of Quantities from drawings, Billing, Material Reconciliation, Price Escalation and Costing, Contracts Management and Tendering,
· Acquired knowledge Prestressed Concrete, Brickwork, Concreting, and Plastering by actively involving in Construction & Site Management.  
· Looking after Batching Plant, Reinforcement feeding to our 4 sites and Steel Fabrication Yard.
· Site execution as and when required. (Laid a 400 m long road for Guwahati Stadium). Supervised a block consisting of 16 rooms independently.
· Managing a team of 4 engineers assigned to Planning, Batching Plant and ERP system.

· Owing to unavailability of basic amenities at the site, played a pivotal role in providing light on event of DG failure ensuring on time completion of WMM in a crunch situation.

· Demonstrated abilities in decision making & coordination when design of Glazed tiles in the hospital project we were working on warranted change in the absence of Project Manager, effectively planned & carried out this change after taking approval of the client & interacting with the Client (PD of Indian Institute of Technology Guwahati). Independently handled & planned resources needed, cost of labour and its feasibility.
· Instrumental in achieving major Cost Savings by utilizing steel & shuttering plates considered as scrap by management which lay buried under sand in our Site.( Recovered & utilized around 100 MT of steel (valued Rupees 10 Million approx.) of steel.
· Interacting with masons, carpenter and fitters taught me to work efficiency and its measurement, job activities involved in construction, methodologies involved people skills.
· Distinction in earning the highest increment amongst staff of 200 members, as well as receiving 2 promotions in 2 consecutive years. 
PERSONAL VITAE

Health


:
Excellent
Languages

:
English, Hindi, Bengali, Telugu, Assamese, 
Learning  Arabic, German and Tamil.
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