Objective:


Utilizing and enhancing the management skills and experiences in compliance with Management Standards and continuously endeavor for professional excellence. 

Experience Summary:

Experienced and versatile professional with strong background of systems, planning, Project Controls skills, coupled with a desire to contribute to meeting the organization's goals.
Experience Profile 

Organization






:
Perth General Contracting (Abu Dhabi UAE)
Position








:
Project Manager
Duration








:
From February 2011
Responsibilities
Being Project Manager responsible for the successful delivery of Project D3 Type Villas in Hydra Village,  within the defined budget and schedule 

Organization






:
Descon Integrated Projects Limited (www.descon.com.pk)
Position








:
Senior Officer (EPC- Proposal) Planning & Cost Engineer
Duration








:
From February 2009  To Feb 2011
Responsibilities
Formerly Known as JDEL (JGC Descon) and a Leading EPC Company in the region working with ADCO – ADGAS – GASCO and Power Sector Chemical and Petro Chemical Sectors. 

Report to Proposal & Projects Control Head.
Department Business Process concept preparation for SAP ECCO Implementation, Coordination with SAP Implementation Team for the preparation of work flow and procedures, 

Prepare Project Schedule (Proposal Stage) using P3 & P6, update resources, Prepare the Project WBS with the consensus of project construction team, Define the Phases of Project.  
Provide guidance, direction, and specialized assistance for the resolution of difficult and complex project control problems. Participate in the development of the work breakdown structure, 
Compilation of EPC Proposal Cost,
Calculate the project management cost for project distribute the cost to relevant WBS.
Preparation of EPC Proposals, Study ITB (Instruction to Bidders) 
Prepare RFQ packages for vendors for items Process Equipments, Instrument and Equipment Packages.
Follow with Vendors for quotes/clarifications, & preparation of Cost sheet.
Major Proposals worked out as Project Controls and Cost Control:
Jubail Export Refinery Package 09, 
Organization






:
National Foundation of Resource Development (NFRD)-RDI

Position








:
Planning & System Coordinator
Duration








:
From July 2008 to January 31, 2009
Responsibilities
I/C Planning for Construction of 162 Duplex houses for Army
Provide guidance, direction, and specialized assistance for the resolution of difficult and complex project control problems. Provide statistical reports. Provide project and company management with the necessary tools for project cost control. Participate in the development of the work breakdown structure, interfacing with all affected departments. Coordinates staffing requirements, assign and supervise project work activities, and trains personnel. Accumulate and access historical data, such as performance experience, for use in maintaining a realistic basis for future planning and forecasting. Customize project control systems to meet specific project requirements. Function as Project Control Manager on project.  In that capacity, direct and control all of the project controls activities. Responsible for the planning of 281 duplex units of housing, allocating the resources complete tracking,  Review of Budget plan vs. Actual, evaluate the  CPI / SPI. 
The organization have a training unit,
Provide the training on planning & Scheduling with primavera 3.
Lead the preparation of procedures / guidelines for the company operation, & standardization  
Organization






:
PAL Technology Abu Dhabi U.A.E

Position








:
Coordinator & Planner 

Duration








:
From Feb 2004 to July 2008
Responsibilities

PAL Technology is a Project Management Company. Dealing with EPC Projects: Reverse Osmosis Plants, Water Transmission lines, 
Reporting to Head of Department (Director) & General Manager

· Project controls department for the development and implementation of project controls related procedures and guidelines
· Provide cost, budgeting and planning; Ensure the development of project Budget and plans as per defined scope of work
· Ensure reporting on monthly basis; Progress, Cost, Variation Orders, Claims, Forecast Cost to Complete, Three months look-ahead plan, Cash flows, bottlenecks, subcontractor management, Update management about the project's planned and actual performance in terms of cost and schedule on monthly basis 
· Independently Handled the project (Supply of 16 containerized plants to different clients like. Directorate of Military works, Ministry of Presidential Affairs)

· Coordination with clients and vendor for the scheduled delivery of plants to clients, 16 containerized plants delivered to clients under 3 different contracts, 

· Plants were imported in parts from Spain M/s CETARE Tedagua and assembled in Jabal Ali facilities, commissioning was done in PAL facilities, after commissioning and test run handed over to client.

· 10 X 10,000 IGPD containerized Plant (Ministry of Presidential Affiars U.A.E)


· 3 X 25,000 IGPD Containerized Plant 
(Directorate of Military Works  U.A,E)

· 3 X 30,000 IGPD Containerized Plant (Directorate of Military Works  U.A,E)

· EPC Contract for 30 MG SWRO Treatment Plant:

· Coordination with vendor’s of plant for the delivery of shipments, according to the schedule, follows up for the shipping documents from vendors and Bank.

· Arranging the delivery orders for shipments, offloading and storage as per material specifications and storage requirement of material.

· Keep inventory for the material of plant (more than 350 containers with 45 shipments with different storage requirements)
· 152 KM Sintakote Pipeline with 6.5 MG SWRO Treatment Plant
· Manage the shipments for 152 KM pipeline along with accessories, arrangement for offloading and storage of material. 2600 containers contain the material for project, monitoring of inventory.

· Claim pursue : 

· Project was cancelled just after the 6 month of award, meanwhile procurement was completed and government authorities did not provide adequate storage space as per original contract to off load the material within the project premises. All the shipments were stored within the port premises. After the cancellation of project coordinated with client and government departments and port authorities for the storage of pipe and fitting material, 

· Preparation of claim including all running costs, forecast the future cost.
· Peruse the claim with client, compilation and arrangement of all supporting documents, required by client.
· Claim forward to claim committee of UAE government, HILL international UK was hired as consultant by claim committee, 

· Coordination with claim committee & consultant, pursued with the issues raised by consultant, replied the queries upto final approval of amount. 

As Planner and Coordinator 

· Floating inquiries follow up negotiation for proposal, sub-contracting activities

· Source out the material equipment consumables etc for project. Compile a supplier and contractors list for easy sourcing of material. 

· Maintain record of and follow up release of Retention Money Cases.
· Maintain record of bank guarantees received from subcontractors and ensure liaison with Finance Department for any financial transaction that may be considered necessary.

· Coordinate with head of department, project managers and other departments head to resolve any issue related to subcontractors, cost, quantities and safety

· Keep Manager of department updated on all vital areas and activities of Projects

· Update and maintain subcontractor’s invoices status, 
· Compile project-wise Historical Data. 
· Compile payable aging reports for all projects, 


From 1995 to December 2003, have worked with Descon Engineering Limited (www.Descon.com.pk) in Planning and proposal department on different locations.

History With Descon Engineering
1. Duration:








:
From Oct 2000 to December, 2003




Location:








:
Qatargas LNG DBN Project - Doha, Qatar
2. Duration:








:
From June 2000 to December, Aug 2001



Location








:
Brouge Petrochemical Polyethylene Plant, Ruwais 
















:
Abu Dhabi. UAE
3. Duration:








:
From March 1995 To Nov 1997



Location








:
Lucky Cement Plant Project At D.I Khan Pakistan


Responsibilities:
· Monitoring of progress, planned vs. actual, 

· Follow up the “Daily Schedule and time Sheets for the purpose of progress monitoring and efficiency evaluation)

· Follow up with technical query and record cost & schedule effect for claims and extension of time.

· Prepare the daily and weekly progress reports, bar charts, histogram base on progress data for client and company management.

· Updating the daily progress in DPMS (Descon in-house Monitoring Software).

· Coordination with other disciplines to share indirect cost for multi discipline projects

· Distribution of price on BOQ as per ITB requirements

· Evaluation of Bid, Estimation of cost, generating unit rates after the analysis of quantities.

· Planning of project activities in Primavera along with resources.

· Prepared cash flow based on quantities of BOQ contract clauses and P3 reports. 

· Plan mobilization and demobilization of manpower and resources using P3.  

· Discuss the methods of calculation with the team of programmers assigned to the project of

New-bidding system known as Winbid



Academic Qualification and Computer Skill: 
Bachelor of business Administration 

From American international college Lahore 

Managers Guide to Project Management (PMBOK3)
Syscomp Pakistan ISD

Work shop on Demand Supply Chain Management

(LMDA)

Work shop on Time management





Internal Company Training

Three days course for Business Communications
Internal Company Training
Three Days course for Business Ethics



Internal Company Training
Personality Development, Team Building, 


Internal Company Training
Microsoft Office


:
A complete tool of office management Microsoft Excel, Word, 










Power Point, Outlook, etc.)
Primavera for Windows
:
A Tool For Planning & Scheduling the Resources 

In House Software


:
Progress Monitoring Systems, Bidding System, Estimation, Inventory



Personnel information 

Date of Birth





:
1974

Nationality 






:
Pakistani
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