MIDDLE MANAGEMENT PROFESSIONAL 

 Maintenance ~ Continuous Improvement Process~ Projects
Food & Pharmaceutical Industry

A result oriented professional around 18 years of experience in the field of Operation in various roles at multiple companies and locations in the areas of Manufacturing Maintenance, Projects, Process & Product Development (R& D) and Quality Assurance. Proven abilities to enhance the production process operations optimize resource    & capacity utilization, escalate productivity & operational efficiencies. Experienced in development of complete maintenance system, machinery/infrastructure selection & procurement to put into operation. I am Resourceful at strategizing techniques for maximum utilization of manpower/machinery & have good people skills and strength in techno-commercial analysis with a bias for action. My ability to work with large teams and get accountability for delivery has always helped me to manage difficult programs with stretching targets. 
Specialties:
Maintenance Management, Food Processing, Project Management, Process design and development, Operation Management, Process optimization, Production Strategy, HSE management, Team building & People development.
AREAS OF EXPERTISE

Operation & Maintenance 

· Preparing SOPs, Manuals & Work Instructions for production operations for the unit and maintaining reports for facilitating decision making by management.

· Implementing preventive, productive, predictive, autonomous maintenance schedules for machinery so as to increase machine up time / equipment reliability. 

Project Management
· Executing installation and commissioning of Equipment, followed by trial runs.

· Ensuring effective site management and discipline to ensure safe & timely execution of the projects.

· Erection and commissioning of equipment, followed by plant trial runs meeting targeted performance/ quality & quantity parameters and thereafter handing over of the plant.

Continuous Improvements

· Conducting inspections and rework / rejection analysis and taking various types of tests to enhance productivity. Formulating guidelines for the sequencing of manufacturing activities.

· Implementing HACCP to prevent contamination across the processing chain.

· Work through the continuous improvement idea system improve the process in the field of finance, safety, work simplification, productivity etc.

Quality Assurance

· Conducting regular Internal Audits, Root Cause Analysis, Safety risk assessments, Troubleshooting and Reviews to ensure adherence to highest standards.

· Oversee implementation of quality tools to streamline and standardize workflow.

Man Management

· Leading, mentoring & monitoring the performance of the team to ensure efficiency in process operations & meeting of individual & group targets. 

· Ensuring that teams adhere to all the quality tool & procedures.

· Resolving interpersonal issues & working towards a harmonious work environment.
Achievements 
· Values in Action award for year 2009 in recognition of outstanding planning of PM & shutdown in 2008 & 2009, Kraft Foods, Bahrain.
· Continuous Improvement Award for Maintenance planning, Kraft Foods, Bahrain.
· Manager’s Award 2011 in recognition for achieving 3Sigma roadmap for cheese lines.
· Values Award for year 2012 in recognition of outstanding performance in completion of projects over & above scope of work in Kraft Foods, Bahrain.
· Values in Action Award for exceptional performance during project completion in 2013.

Certification
· Certified Six Sigma Green Belt from Qimpro Institute accredited by Quality Council Indiana, USA.
· Food Hygiene Training by RMK (Accredited by Dubai Municipality).

· Environmental Management System ISO 14001:2004 by Vincotte Intl NV, Belgium.

· Presentation Skill Training by AIT center, Kingdom of Bahrain.
· Boiler Maintenance & Management training by Thermax Ltd., Dubai.
· Videojet Printers Operation & Maint. Training from Techno Middle East, Sharjah, UAE.
· ISO 22000:2005 Internal Auditor training Certificate by DNV, Dubai.

· Time management training course from Corner Stone, Dubai.
· Problem solving & decision making training from Ideas management, Dubai.
· Internal auditor certification by DNV for ISO 14001 & OHSAS 18001.
· Communication & Interpersonal Skills training course from Corner Stone, Dubai. 
· Business Basics training course from BTS, Europe Middle East Asia, Dubai.
· Project Management training course from Kraft Global Projects, at Cairo, Egypt.
ORGANIZATIONAL EXPERIENCE

Since 
July’14- present                        Custom Capsules Pvt. Ltd.                          Manager- Projects                                          
      (ACG-Worldwide)Mumbai, India.

Custom Capsules Pvt. Ltd. is one of the group companies of ACG-Worldwide, manufacturer of the veterinary capsules and capsule filling machines exporting 100% for laboratory and pharmacies throughout the world.
Job responsibilities:

1. Prepare project plan to meet assigned project objective.

2. Plan to cover budget, all resources needed and schedule.

3. Lead the implementation of the project using available resources.

4. Manage project budget, resources and schedule.
5. Monitor & present reports on project progress, problems and solutions.

6. Project quality assurance. 
7. Prepare techno-commercial statements and get approvals.

8. Execution of the project in all phases with respect to schedule.
Since 
Aug.’10- present               Mondelez International Bahrain                         Project Engineer                                          (Formerly Kraft Foods)
Kraft Foods is well known and reliable food MNC in the world and holding so many branded food products under its flag & Cadbury also merged with Kraft in Feb.2010. Bahrain Plant is manufacturing CHEESE and very popular powdered beverage like TANG. This plant having capacity to produce with the state of the art German and Italian technology.
In this role, I am engaged in the business development at Mondelez. Learning from hands on experience and functional experts to apply technical knowledge while balancing multiple responsibilities to successfully execute projects. 
· Carried Risk analysis study (Critical Task Inventory and Task Hazard Analysis) for entire production plant and closed all the action points raised out of it.
Implementation of new projects, development of new Products, Maintenance of the plant as per TPM & Autonomous Maintenance concept.
· Carried out various project executions like TANG pouch line, modification of wide mouth container filling & packing line, Cheese squeeze bottle filling & packing line, in house premix production facility & Cheese CAN easy release line modification.
Primary duties include:

1. Ensure implementation of high level business solutions and technology at the plant to sustain competitive advantage in line with company's agreed strategic plans, capital investments and technical programs.
2. Contribute to drawing the departmental goals and objectives and obtaining the necessary resources for achieving these objectives.
3. Execute projects with cost-calculations, CAPEX planning and scheduling.
4. Prepare capital appropriation requests.
5. Develop, conduct and co-ordinate execution of investment and continuous improvement projects within agreed financial budget.
6. Liaise with procurement to evaluate offers and submit proposal for the most appropriate solutions.
7. Ensure all necessary reporting and follow up on the process of a projects' implementation are completed on a timely basis.
8. Conduct and report risk assessments and implement follow-ups.
9. Preparation of bidding scope for the project equipments and machineries.
10. Execution of project in all the stages including planning, bidding, vendor identification, FAT, Installation and commissioning of machineries & equipments.
11. Preparation of equipment & process layouts for the new projects.
12. Contribute in productivity projects.

13. Monitors quality of work, material, contracts/subcontractors, time, cost/budget, health & safety (HSE), manpower, equipment. 

Since Sep’07 – August’10                     Kraft Foods, Bahrain.               Maintenance & Repair Planner
      Job responsibilities:

1. Preparation of Preventive & Shutdown Maintenance planning.

2. Preparation of operating and maintenance procedures for plant machineries & equipments.

3. Manpower Planning for Maintenance.
4. Yearly Budget preparation for Maintenance & Repair.
5. Preparing MIS reports for utilities consumption, Spares Inventory, PM, Budget Analysis etc. 
6. Handling of day to day local purchase and petty cash.
7. Vendor coordination with SAP SRM for Spares management & inventory control.
8. Analyze plant reliability (OEE & GE) & plant downtime analysis and waterfall reporting.

9. Total productive & Autonomous Maintenance execution & reporting.

10. Continuous Improvement Ideas evaluation & implementation.

11. Co-ordinate Six Sigma projects on shop floor. 

Plant includes the following manufacturing facilities:
1. Cheese processing machines like breakers, grinders, blenders of Karl Schnell, Germany, Continuous cooker, UHT plant, Homogenizer and lobe pumps of Stephan, Germany.

2. Cheese filling & packaging machines like fillers, seamers, cappers, coolers, depalletiser, driers, labelers, case packers, conveyors and stretch wrappers of CFT Italy.

3. Tang powder preparation and packaging machineries like sugar loading machines like pneumatic conveying system, sievers, screw conveyors, ribbon type blenders of Ammag, Germany.

4. Tang filling & packaging machines like automatic powder fillers, different types of conveyors, capping machines, sleeving machines & tin seamers. Installation & maintenance of the sachet filling and packaging machines like Boato fill & seal machine, tamper evident machine, online   checkweighers, Safeline X-Ray detection machine and box sealing machines.
5. Utilities like Boiler 10tons of Thermax, Ammonia Chilling plant (2400 tons) of York Refrigeration, Air compressors of Atlas Copco (ZT45 & 75), R.O. water filtration plant of Culligan (50CMH) and ETP plant. 

Since Jun’05 - June‘07
             Al-Rawabi Dairy Co. LLC
                Mechanical Engineer
   Dubai, UAE.

Al-Rawabi Dairy CO. is large dairy and having ISO 9002 approval. This dairy having facility for processing 20000 ltrs. /hr. of milk and juice with APV & TETRAPAK latest technology and employs over 1000 people in the plant.

Noteworthy Initiatives:
1 Job responsibilities like:


Maintenance Planning, Process Improvement Plans and Implementation.


Quality Initiatives like GMP & ISO.


Increasing Machine Up-Time.

2 Facilitating Processing, which includes Homogenizers, Separators, Pasteurizers, Pneumatic Valves & Actuators, Fluid handling Valves, Pumps, Process Tanks & Piping.

3 Actively involved in maint. of Filling Lines including Federal Fillers USA, Krones labeling machines Germany, EME Labelers Denmark, Videojet Dating Machines USA, Conveyors, Rotary & Linear Cup Fillers like Holmatic, ILPRA, TREPCO, UHT milk process & filling plant.

4 Involved in Utilities like Steam Boilers of Wellman Robey, Atlas Copco Air Compressors Belgium & York Refrigeration Chilling plants & R.O. Water Filtration Plant.

5 Distinguished efforts towards Spare Parts Mangmt & co-ordination with Purchase & Stores.

6 Preparation of maintenance documentation like SOP’s, PM plans Preventive maintenance checklists etc.
Jun’01 – Jun’05
                     Naprod Lifescience Pvt. Ltd.                   Senior Mechanical Engineer

      Mumbai, India

Neon is the group of companies having manufacturing facility for anticancer & unaesthetic products. Company having approvals from WHO & FDA regulations.
Project & Maintenance Overview:

· Work as a project in-charge for the tablet and capsule, viable formulations  & bulk drugs manufacturing facility with the below mentioned job profile:

1. Preparation of Plant layout drawings with complete man and material movements, equipment layouts and HVAC system in co-ordination with project consultants.

2. Sending quotation enquiries to the equipments manufacturer with complete machine specification, preparation of comparative statements of received quotations, submit to the management and get approval and request for the purchase order.

3. Factory Acceptance Tests of the equipment on the manufacturing site and trials of the machines.

4. Installation and commissioning of all the machines and equipments on the site.
5. Pre operation trials of the machines and handover to the production dept.

6. Preparation of equipments validation documents like IQ, OQ and SOP’s as per GMP.

· Key role in installation, commissioning & maintenance of the following machines & equipments:

1. Filling Lines which includes Vials & Ampoule Washing Machines, Driers, Sterilization Tunnels, Laminar Airflow Workstations & Dispensing Booths, Freeze Driers, Filling & Sealing Machines, Optical Checking Machine, labeling Machines, dating m/cs & Packing Conveyors. 

2. Distinguished efforts towards SS & glass lined reactors, glass distillation assemblies, hydrogenator, centrifuges, FBD, Pressure Filters, Powder preparation Machines, Tablet Compression Machine (8 & 23 stations), Blister & Strip packing machines.

3. Installation & maintenance of Pharma Utilities like Boiler, Clean steam, D.M., WFI & R.O. water treatment Plants, Chillers & AHU’s, vacuum pumps & ejectors

4. Hands on experience in HVAC, Operation & maintenance of Chilling Plant. 

5. Coordinated with various Vendors & Contractors for completion of jobs in time.
   Mar’97 – Jun’01                            Vadilal Dairy International Ltd.                    Asst. Engineer (Mech.)

       Mumbai, India.
Vadilal is the India’s well-known Ice-Cream Manufacturing Company.

Maintenance Purview:

1. Supervision of maintenance of Ammonia Refrigeration Plant.

2. Maintenance of Ice-cream processing & filling plant. 

3. Water Chilling Plants & cold storages.

4. Preparation of day to day maint. Reports.
5. Handled the maintenance of utilities like boiler, generator & ETP.
6. Spare parts inventory control & management.
EDUCATIONAL QUALIFICATION

Diploma in Mechanical Engineering MSBTE, Mumbai University, 1996
IT SKILL SET / CERTIFICATION
*Certificate Course in AutoCAD 2000

*MS Office Tools, SAP SRM Applications
PERSONAL VITAE

Date of Birth
: 26th July 1974,
            

Date of Expiry


: August 2018                       
Driving License

: India & Kingdom of Bahrain
Languages


: English, Hindi, Marathi, Gujrati, Urdu & Arabic.
[image: image1.jpg]Y .
M Gulfjobseeker.com
THelping you to search best jobs & talent since 2002!

To contact this candidate send CV No by SMS to
4971505905010 with your company name, position
and salary range offered and we will call you back.





Gulfjobseeker.com CV No: 7200
