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	Aspiring for career enriching assignments on a managerial position in a well-known organization.

	

	Professional Profile

	· Chartered Accountant (Finalist)
· 3.5 Years experience at largest Audit Firm i.e. A.F.Ferguson (Member firm of PriceWaterhouseCoopers PWC)
· 3.5 Years Managerial Level Experience

· Functional experience of ERP (ORACLE EBS R12)
· Performed Business Process Improvement for various businesses including Banks

· Implemented different Management Concepts (Lean Manufacturing, Business Process Re-engineering, etc.) 
	· Highly skilled Management, Auditing and Accounting professional with a cross-functional background in management, auditing and accounting projects

· Extensive experience of multiple projects across diversified industries
· Expertise in best practice design, evaluation of internal controls, internal audit, BPR, Gap analysis, Business Process Improvement, Business Process Automation and implementation of different management concepts in a practical environment

	Core Competencies

	· Proficient Knowledge and experience of IFRSs, IASs and Internal Standards on Auditing

· Fair Understanding and practical knowledge of Balanced Scorecard
· Ability to establish and retain effective working relationships throughout the hierarchy and communicate clearly and effectively, both orally and in writing.

· Capability of working in a multitasked, fast‐paced and changing environment
	· Good analytical skills coupled with problem solving expertise, creative & research oriented approach
· Ability to lead and manage team affairs and work unsupervised

· Have successfully supervised and managed multi-functional teams of 2 to 30 members.

· Able to work on multiple assignments concurrently and performed more than 10 audit and special procedures assignments concurrently

	Experience

	DEVICES (PVT) LTD.
Since December, 2012 – to – September, 2014
	
	

	Operations Analyst
· Directed and coordinated activities of ERP software(ORACLE EBS R12) concerning Manufacturing, Order Management & Marketing, Human Resource, Inventory, Procurement and Quality Assurance.
· Coordinated with Head of Departments to re-organize the whole structure of departmental activities which include formulating policies, managing daily operations, planning the use of human resources and encouraging and building mutual trust, respect and cooperation among departments.
· Developed business process improvement plans for different functional departments.

· Implemented a performance management process to ensure the improvements in the work areas identified in the SWOT Analysis, recognizing the departmental needs of training to improve the 'long term skills and knowledge of employees and technical staff.

· Organized cross-functional teams to develop & support a cohesive growth strategy and implemented a strategy of performance management to drive continuous improvement in business processes and employees skills.

· Ensured the application of relevant Quality Management System (QMS), Environment, Health and Safety parameters.
ERP Functional Consultant

· Coordinated with HODs for overall implementation of ERP project and its operational effectiveness.

· Performed some of the System Administrator tasks for ORACLE.
· Studied existing systems and recommended business processes to be followed in new ERP system.

· Supported IT personnel for development of reports that meet accounting and reporting requirements of MD.
· Trained normal and super users for functional activities of ORACLE.
· SupportedORACLE implementation team to prepare scenarios, master data and setups for different modules i.e. Discrete manufacturing, inventory, procurement, order management, receivables, payables, human resources. 

· Developed Setups in ORACLE for OUTSIDE PROCESSING SCENARIO.
· Developed and maintained all the master data for inventory, purchase, order management, Manufacturing, BOM and HR modules.
Production Planning and Control (PPC) Manager

· Established Production, Planning and Control Department and formulated its standard Operation procedures (SOPs).

· Developed Master Production Schedule and prepared Job schedules and production plans from master schedule.

· Achieved maximum utilization of resources through Capacity planning, Line planning and Material Resource Planning.
· Developed Comprehensive reports and SOPs for Planning and Controlling of production.


	F.R.A.N.T.S  & Co. Chartered Accountants
Since June, 2011 – to – December, 2012
	A member firm of 
ASNAF international
	

	Audit and Business Advisory Services Manager
· Managed all aspects of financial statement audits, compliance and internal control reviews.

· Completedall projects on time with often competing statutory or client-proposed deadlines.
· Directed overall operations of audit and business advisorydepartment of the firm to maximize performance, profitability and return on investment by creating a productive work environment and ensuring compliance with quality and operational standards.

· Conducted more than 100 large and small scale audit assignments in line with the audit plans within budgeted time in a professional manner by adopting best audit practices and appropriate audit techniques.

· Performed audits and advisory services for different clients having different industries and nature of business.

· Provided effective suggestions to improve internal controls which were implemented and duly appreciated by the management.

· Developed tools and systems to provide critical financial and operational information to the management and making actionable recommendations on both strategy and operations.

· Developed standard operating procedures for overall audit working according to the quality control standards of ICAP.

· Prepared business feasibility studies and contract agreements for different businesses.

· Conducted Ad-hoc projects / reviews as required by the Client / Partner of the firm.

The most significant corporate / audit clients (internal & external audit engagements) that have been finalized by me on this position are provided in the Annexure A.


	A.F. Ferguson & Co. Chartered Accountants
Since December, 2007– to – June, 2011
	A member firm of

PriceWaterhouseCoopers
	

	Audit and Business Advisory Services Senior
I have worked as ‘Senior Auditor’ at A.F. Ferguson & Co., Chartered Accountants. My 3.5 years mandatory training (articleship) period was ended at June 14, 2011 as per training contract with the firm. During this period, I;

· 
Performed planning, execution, preparation and review of financial statements in accordance with the reporting framework comprising of International Financial Reporting Standards (IFRS), PwC guidelinesand applicable laws and regulations.
· Preparedvarious interim and annual audit reports to assist partners in expressing an opinion on financial statements.
· Analyzed and reviewed financial statements to form audit opinion as per statutory and professional requirements.

· Performed Financial Statements Analysis and Interpretation for various clients of A.F.Ferguson.

· Performed Credit/loan reviews of various financial institutions and review of system and internal control framework and identification of control weaknesses.

· Performed engagement management, co-supervision of the audit team and designing and application of specific audit procedures tailored for specific industries.

· Conducted research in order to have an in‐depth understanding of a client’s industry and business.
· Developed, restructured and evaluated internal control systems of different businesses.

· Performed various special purpose assignments for different clients of A.F.Ferguson.

The most significant corporate / audit clients (internal & external audit engagements) and special assignments that have been finalized by me on this position are provided in the Annexure B.



	Education

	Degree / Qualification
	Institution
	Year
	 Highlights / Current Status

	Chartered Accountant
	The Institute of Chartered Accountants of Pakistan (ICAP)
	2014
	Qualified Two Papers of Module E

	Certified Financial Consultant
	Institute of Financial Consultants, USA
	2014
	Qualified

	Graduation(Economics & Statistics)
	Punjab University, Lahore
	2004
	First Division with Grade B

	Intermediate in Computer Science
	Government Jinnah Islamiya College Sialkot (BISE, GRW)
	2002
	First Division with Grade A

	Matriculation
	Allama Iqbal Public High School, Sialkot(BISE, GRW)
	2000
	First Division with Grade A

	It Proficiency and Presentation Skills
	Workshops Attended & Teaching Experience

	· Completed 90-hours Course of Computer Practical Training (CCPT) recommended by the Institute of Chartered Accountants of Pakistan
· Proficient in all components of Microsoft Office, MS-Windows, Internet & E-Mail etc.

· Completed 100-hours Presentation Skills Training Course (PSTC) recommended by the Institute of Chartered Accountants of Pakistan

· Completed 100-hours IELTS course from British Council with 6.5 Bands.
	· Workshop on Driving Corporate Performance throughBalanced Scorecard by ICAP

· Workshop on Audit Practice Manual for Statutory and other Audits by ICAP

· Workshop on Findings of Quality Control Review Findings by ICAP

· Visiting Lecturer of Financial Accounting, Cost Accounting and Business Finance in APTECH Computer Education Sialkot.
· 
Visiting Lecturer of Financial Accounting and Accounting Information System in Sialkot College of Commerce.  

	

	
	

	


	Annexure A


	F.R.A.N.T.S  & Co. Chartered Accountants
Since June, 2011 - to - December, 2012
	A member firm of

PriceWaterhouseCoopers
	

	Audit and Business Advisory Services Manager
	

	Service Sector
· Sialkot International Airport Limited

· Sialkot Dry Port Trust

· Port Services Limited

· Pakistan Cargo Services (Pvt) Ltd.

· City Embroiders (Pvt) Ltd.

NGOs/NPOs
· Baidari Foundation (Micro-Finance)

· Social Welfare Services Society

· Child and Social Development Organization

· Al-Khidmat Welfare Hospital

· Al-Sheikh Jinnah Memorial Hospital
NGOs/NPOs
· Sialkot Public School

· Classic School System

· The Cathedral School


	Manufacturing Concerns
· K.M.Ashraf& Sons (Pvt) Ltd.

· QSA Surgical (Pvt) Ltd.

· Leather Field (Pvt) Ltd.

· Craftsman (Pvt) Ltd.

· Medical Devices (Pvt) Ltd.

· Madrigal Sports (Pvt) Ltd.

· Mansha& Brothers (Pvt) Ltd.

· Silverstar (Pvt) Ltd.

· First American Corporation (Pvt) Ltd.

· Hansa Leather Garments (Pvt) Ltd.

· Blue Horizon (Pvt) Ltd

· Monza Impex (Pvt) Ltd.

· Starpak Martial Arts (Pvt) Ltd.

· Talon Sports (Pvt) Ltd.

· Mir Yousaf Leatherwear (Pvt) Ltd.

· Ashraf Industries (Pvt) Ltd.

· Hico Surgical (Pvt) Ltd.

· Hameeda Industries (Pvt) Ltd.

· T.G Surgical
	Trading Concerns
· Toyota Sialkot City Motors

Associations
· Sialkot Chamber of Commerce and Industries

· Pakistan Leather Garments Manufacturers and Exporters Association

· Pakistan Gloves Manufacturers Association

· City Education Board

· Pakistan Sports Goods Association

· Pakistan Hosiery Association

· Surgical Instruments Manufacturers Association of Pakistan 

· Leather Products Development Institute

· Pak Welfare Blood Bank Society

· Sialkot Medical Complex



	AGREED UPON PROCEDURES & SPECIAL AUDITS / ENGAGEMENTS / ASSIGNMENTS
	

	· Surgical Instruments Manufacturers Association of Pakistan
Prepared a feasibility study for the project of construction and development of a Display and Business Centre for Surgical Instruments Manufacturers Association of Pakistan (SIMAP). This Feasibility Study assignment validated and evaluated the requirement of a The Display and Business Centre for the manufacturers of surgical instruments. The feasibility study also substantiated the necessary requirements of the project. The study also provided justification for obtaining grants from the relevant government authority. Cost of the project was also appraised with the help of professional contractors designated for this project by SIMAP. Future prospects and survival strategy of the Display and Business Centre Project was also evaluated and a comprehensive approach to the working and continuous survival of the project was also be assessed.
· Medical Devices (Pvt) Ltd.
The engagement was conducted to carry out an assignment, under specific terms of reference, to perform agreed upon audit procedures on Stocks and Production system. This assignment included reconciliation of inventory with the physical inventory through physical stock counts, communication of observations noted, and reconciliation of records of inventory in “System Next” with the newly implemented ERP module of inventory. Further, a gap analysis was also conducted and a Gap Report was prepared in respect of the critical review of the inventory and production system, containing the gaps between existing and proposed system along with the recommendations for filling the control gaps.
· Royal Developers
The engagement was conducted to carry out an assignment, under specific terms of reference, to perform agreed upon audit procedures on identified areas concerning the sales under the project of “Royal Gardens Housing Scheme” and “Royal Gardens Extension” and relating agreed upon matters pertaining to sales and allotments of plots up till June 30, 2011.Specific agreed upon procedures were performed on sale of plots and cancellation, refunding, Re-sale, Merger of Sold plots and their values as demanded by the management of Royal Developers. This assignment also included study of the internal control system of Royal Developers and control weaknesses were identified as a result of the study.

· Atlas Sports:
Assignment was carried out, under specific terms of reference, to perform agreed upon audit procedures on identified heads of accounts of Atlas Sports Co (Pvt) Ltd for the period starting from April 1, 2008 to March 31, 2011. Major Heads of accounts selected for performing investigative audit techniques were; Accounts payable, Accounts Receivables, Production Costs, Salaries and Wages and Cash and Bank.

· Pakistan Chipboard (Pvt) Ltd
The assignment was primarily conducted to highlight the production system weaknesses, financial system weaknesses, overall system evaluation and inappropriate and inefficient practices in production and financial systems followed by Pakistan Chipboard (Pvt) Ltd.



	Annexure B


	A.F. Ferguson & Co. Chartered Accountants
Since December, 2007 -to -June, 2011
	A member firm of 
ASNAF international
	

	Audit and Business Advisory Services Manager
	

	Financial Institution
· Bank Alfalah Limited

· The Bank of Punjab 

· Askari Bank Limited

Service Sector
· Fatima Memorial Hospital

· Anjuman-e-Behbood-e-Niswan-wa-Itfal (ABNI)

· Ferozsons Trust

· Bahriya Foundation

	Manufacturing Concerns
· Millat Tractors Limited

· Roberts Cotton Associates Limited

· B.C.G.A. Punjab (Pvt.) Limited 

· S.W.R. Company (Pvt.) Limited

· Zahirpir Ginnery (Pvt.) Limited 

· National Fertilizer Corporation
NGOs/NPOs
· WWF - Pakistan

· Akhuwat (Micro Finance)


	Cash Count And Inventory / Stock Check
	

	· Sui Northern Gas Pipelines Limited - SNGPL

· Clariant Pakistan Limited - CPL

· Honda Atlas Cars Pakistan Limited - HACPL

· Millat Tractors Limited

· Fatima Memorial Hospital

· Engro Chemical Pakistan Limited

	· Roberts Rice Mills - [Roberts Cotton Associates Limited]

· Bank Alfalah Limited

· Askari Bank Limited 

· KASB Bank Limited

· Faysal Bank Limited 


	Agreed Upon Procedures & Special Audits / Engagements / Assignments
	

	· Punjab Small Industries Corporation:
Special assignment, under specific terms of reference, to perform agreed upon procedures on loan portfolio of Punjab Small Industries Corporation(PSIC) along with specific procedures to review the activities  of Small Industrial Estates (SIEs), Handicraft Shops (HSs) and Cluster Development Centers (CDCs) developed and operated by PSIC. A report (deliverable of the assignment) is to be presented to the Chief Minister of Punjab for performance evaluation of PSIC. 

· The Bank of Punjab:
An agreed upon procedures assignment in the nature of assessment of the internal control framework of The Bank of Punjab, as required by the State Bank of Pakistan, focused on identifying compliance irregularities, control design deficiencies and proposing additional controls required to maintain effective Internal Control Framework.

· Punjab Provincial Cooperative Bank:
A due diligence assignment for the proposed merger between The Bank of Punjab and Punjab Provincial Cooperative bank including break-up value calculation.

· IKAN Engineering Limited:
Review and documentation of the system and major business cycles to recommend the improvements according to best practices. Major business cycles covered under review are; Purchase and Payables, Revenue and receivables, Inventory Management, Treasury management, Payroll, Management Reporting.
Forensic review of certain bank accounts for certain payments and receipts.
· Stylo Shoes:
Review and documentation of the system and internal controls for key business cycles to recommend the improvements according to best practices by mapping of risks, controls and gap analysis. Major business cycles covered under review are; Inventory Management,Purchase and Payables, Revenue and receivables, Treasury management, Human Resource, Management Reporting, Head office and shop expenses, Fixed assets and Capital Work in Process.




