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PRABHA
Visa Status: - Jebel Ali Free Zone Visa (Transferable)                                                    
Email: prabha.102083@2freemail.com 
- KEY EXPERTISE -

Retail Management~ Space Management ~ Customer Service ~ Warehouse management ~ 
Employee Training ~ Inventory Tracking ~ Planning & Implementation ~ Safety Management ~ 
Expense control ~ Distribution Management ~ Material Management ~ Man Management
Seeking a challenging assignment in Warehousing in Logistics Domain
A Warehousing operations specialist offering over 11 yrs of experience 3PL, Retail and Distribution, All FMCG, associated with leading companies; recognized for delivering exceptional customer service. Motivated by internal standards of excellence to overachieve expectations and exceed set goals.       
· Familiar with ERP based a Warehouse Management system of Exceed, SAP, Navision, Logitrack, WAC, 
· Implementing the SOP (Standard Operation Procedures) in the warehouse.
· Expert in 3PL, Retail & Distribution Industry.

· Strong orientation towards safe working with training in the fire fighting and safety management.

Areas of Expertise
Materials Management

· Following EOQ by taking into consideration the size of replenishment order quantity in order to avoid large storage space and lowest possible cost of acquisition and possession in consultation with User Dept.
· Directing the development and Implementation of key procurement strategies / contingency plans for commodities and ensuring that plans are aligned with production/Project requirements.
· Manage Warehouse Operations, materials planning, budgeting, forecasting and allocation.

Inventory Management

· Oversee inward & outward stock movement through effective coordination with the warehouse in-charge.

· Ensure sufficient space availability through proper coordination, planning and follow-ups.

Customer Service & Feedbacks

· Effectively deal with customer requests, queries and complaints and take necessary action from feedback generated.

· Permeate a culture of customer service leading to customer retention. 

· Interact with customers, obtain their feedback and address their concerns and queries.

Man Management

· Supervise logistics employees to facilitate streamlined operations.

· Ensure that all staff are adequately trained to be competent in their function and that they adhere to the logistics disciplinary policies.

· Mentoring and impart training to the staff.

Experience History
S D C LOGISTICS AND SHIPPING SERVICES
Jebel Ali Free zone. Dubai 

WAREHOUSE MANAGER (July 2012 to Till Date)
Successfully driven and monitored a team of 24 and reporting to the Regional Manager.
Select Responsibilities:-

· Managing the Warehousing operations and ensuring that all operational objectives/metrics and delivered taking into account quality, quantity and cost through development and execution of tactical and operational initiatives.
· Planning and monitoring Warehouse operations of receipt, storage, return stock, Dispatch, inventory control.
· Maintains Warehouse staff job results by coaching, counseling, and disciplining employees, planning, monitoring, and appraising job results.
· Follow up the daily inventory roll-forward analysis, inventory tracking analysis report, providing inventory data for reporting upon request.
· SOPs, Process mapping of all processes.
·  To monitor and ensure that the SOP’s are followed with respect to processing of fresh intake, sorting, binning, picking and dispatch.
· Key member of the Project team for the new WMS in Oracle based Application.(Creating Master data)
· Ensuring that equipment handlers are properly trained and licensed to prevent work related accidents and all the safety and security procedures and checklists for equipment and warehouse racking are completed on a daily basis
· Setup the new Warehouse Racking system (medium duty racking system & Shelving racking system in Central Warehouse.
· Making business recommendations based on the analysis of daily/ Weekly/monthly reports and variances supporting the Business Units and ensuring that customers are provided with the highest possible service level.
· Monitoring daily/weekly/ monthly Key Performance Indicators (KPI's) and analysis reports on various measurable factors against benchmarked figures maintaining consistent stock balances by adhering to strict inventory control procedures.
· Controlling inventory management functions for all the Warehouses, Projecting serious cycle count in stock, resulting in accurate inventory levels, which in turn translates into stock availability at all times. 
· Overseeing the planned maintenance of Vehicles, machinery and equipment.
· Introduced Working Time Accounts (WTA) in FMCG sector Logistics which resulted in flexibility of working hours and significant reduction of overtime.

· Identified areas for improvement (changes, enhancements, new applications). Assisted in the implementation of new releases and workflow procedures within the operational units.
· Having Excellent knowledge of Microsoft Dynamic Navision, Logitrack.(WMS)
Clients: - 
· Security Solutions (Electronics), Daewoo, Samsung, CFS, HYVA, Homes R us, Oil Field Supply Products, Brilla Tyres, & FMCG. 
AL BOOM MARINE
Retail and Distribution Division, Al Rashidiya, Dubai. 
WAREHOUSE & DISTRIBUTION MANAGER (September 2009 to December 2011)
Managed & monitored a team of 29 and reporting to the CFO.
Select Responsibilities:

· Constant interaction with all departments of the business. ie. All Brand managers, P.R. Marketing & Advertising, Sports Marketing, Retail, Merchandising and Accounting is needed in order to further grow the Business.
· Supervise and Perform receiving , marking/bar-coding/tagging, storing and issuing products, POP and display fixtures
· Manage logistics and meet the KPI, Identify opportunities for cost reduction when appropriate. 

· Producing regular reports and statistics on a daily, weekly and monthly basis.

· Motivating, organising and encouraging teamwork with in the workforce to ensure set productivity targets are met.

· Overseeing the planned maintenance of Vehicles, Machinery and equipment.

· Schedule and coordinate deliveries to Distribution customers and all the 32 retail outlets stores within the time limit given.

· Implemented the Just in Time (JIT) concept in the facility

· Optimize space utilization in the warehouse by efficient storage.

· Ensure accurate and secure packaging of customer orders with attention to special instructions.

· Efficient Communication and coordination with Brand Managers, Visual Communication managers, Accounts, IT Dept etc.

· Highlight short shipments and obvious quality issues to Logistics manager/Brand Managers.

· Coordinates with shipping companies and follow up procedures

· Accuracy of Inventory, minimizing shrinkage and eliminating pilferage. 

· Coordinate and execute periodical inventory checks and help in preparation for Annual Blow out sale.

· Managing of KPI’s and SLA with subcontractors to ensure maintenance of high productivity.
· Attendance and involvement of special projects/events will be required where applicable e.g. Local sales meeting, company events.

· Implemented the New Shelving Racking system.

· Implementation of procedures to monitor the receipt, handling and distribution of cargo.

· Ensuring enforces cleanliness, safety and health regulation and fire-prevention measures of the work environment.
· Creating Master file for the new products to enter in the new system and implemented the new system Microsoft Dynamic Navision.

· Having good knowledge of Microsoft Dynamic Navision 2009.

· Keeping Stock control systems up to date and planning future capacity requirements.
MAJOR ACHIEVEMENTS:-

· Developed a real time cost model for Handling & Storage and methods to enhance Warehousing Optimization & Expansion Methodologies.

· Warehouse Usage was increased to 80% of volume capacity.

· Initiated recycling programs, which generated revenue of aed.10K/month and reduced CO2 emission.

Brands:- 


Oakley(Apparel, Accerrioes, Eyewear, Footwear, Watches)  Rip curl(Surf Boards, Apparel, Accerrioes, Eyewear, Footwear, Watches);  O’Neill(Surfing, Rash west, Apparel, Accerrioes, Eyewear, Footwear, Watches);  Skins,  Tommy Bahama(Apparel, Accerrioes, Eyewear, Footwear, Watches); Zoggs(Goggles & Equipments, Swimwear);  Veilkini,(swimwear); Ziko,(Eyewear Returner); Fit flops(Footwear);  Flojos(Footwear); Water sports(Tubes, Skies, Wakeboards, ropes); BIC Sports(Kayak and Accerrioes);  HO Sports; Sports Stuff; Hurley; Hyperlite, 
CLARION LOGISTICS
Logistics and Distribution Division, Jebel Ali, Dubai

WAREHOUSE MANAGER (September 2007- September 2009)

Managed and monitored a team of 18 and reporting to the General Manager.
Select Responsibilities:

· Managed professionally an Open Yard for contract logistics for Major Oilfield Company.  15,000 Sqmt. With heavy equipments like Crane, Heavy duty forklift and special tools.
· Meeting with new and existing Clients to determine their needs for warehouse space, entering into storage contracts and entering information into various software programs to monitor use of the facility.

· Implementation of 1 Article 1 Bin concept.
· Handled KIA Automobiles spare parts & Accessories.
· Professional in Handling in Oil Supply Products like Transformers, Pipes, Valves, and Plan, organize, direct, control and evaluate companies or departments responsible for coordinating, arranging and monitoring the transportation and movement of goods.

· Specialise in handling project cargo of structural steel, vehicle, earthmoving equipments, Boilers, Chillers -6500 Sqmt. Open yard (Yard Management)
· Liaise with third party storage for storage of bulk and packed products in order to optimize storage capacities at minimum cost.

· Well versed with 3PL.

· Monitors activities in Warehouse to insure proper recording of outgoing materials.  Records deliveries and Pickups.

· Ensure all work is carried in accordance with HSE/EHS.

· Ensures product consistency and reliability including quality and quantity.

· Control the Warehouse operations through use of people, space and equipments.

· Oversee the Inventory Control Develop and implement effective stock Control and audit systems to ensure that all stocks are maintain at the warehouse.

· Develop necessary procedures to ensure that vehicle maintenance, warehousing and safety standards are strictly implemented and adhered to.

· Ensured that import and export was executed and accurate tally in/out of shipments.

· Conducted annual employee performance appraisal.

· Plan work for the Team leaders and supervisors to their respective teams, monitor them and ensure achievement of overall targets on a daily, weekly & Monthly basis and efficient utilization of resources.

CLIENTS:- 

· CFS, Mc. Dermott, Oil Field Supply Companies, Nestle; CFS; Federal Foods and others Freezer Foods, Super Max, Palson, and House Hold Items.
AL-FUTTIAM LOGISTICS
Logistics and Distribution Division, Jebel Ali, Dubai
KEY ACCOUNTS MANAGER (April 2004 – August 2007)

Successfully led a team of 20 employees and reported to the Business Sector Manager.

Select Responsibilities:

· Handling Retail products like Automobile Industries, IKEA, Panasonic, and House hold electronics items, Hasbro toys, ACE Hardware, and Carrefour stores FMGC all Inbound and Outbound shipments. (DHP, LHH, GROCERIES, PROMOTIONS, BABY CARE, FROZEN FOODS Etc), 

· Responsible for Cold Storage, and to maintain the temperature.

· Managed a modern warehouse equipped with VNA, Selective and radio racking system.

· Arranging Dubai Municipality for the Grocery items, Monitoring labourers, Printing DPH Labels for the France import items,  Arranging transport for the delivery schedule, 

· Container Planning and placement scheduling containers as per the customer priority list.

· Implementing measures to avoid damages.

· Monitors activities in Warehouse to insure proper recording of outgoing materials.  Records deliveries and Pickups.
· Responsible for the Inbound / Outbound / Replenishments / Recovery (ASIS) and Inventory Control functions at the IKEA WH.
· Ensures adherence to material policies and procedures.

· Co-ordinate with Sales team for Achievement of sales target.

· Responsible for Investigation Report and generate the Shift overview report.

· Co-ordinate with Customer service Rep. and regular customer.

· Checking that all outbound products bear the necessary instructions.

· Implemented the standard operation procedures.

· In-charge for the monitoring of the first in first out system always.

· Prepare KPI Report for the Management.

· Conduct First Aid, Training programmed with the new employees. 

· Good knowledge of automated (WMS) preferable with in System Application Product in Data Processing (SAP) and Warehouse Activity Controller (WAC), Navision. 
MAJOR ACHIEVEMENTS:-

· Part of the Team for Introduction of Navision IKEA New Global Software for Total account Management

· 625 out bound TEU are in a month which sets a record high in the history of IKEA Operations.

· KPI measured 4.7 which is the highest ever, as per target of 2.7 cbm/man hours.

Clients:-

· Automobiles Parts(Toyota, Lexus), Carrefour retail products, Honda power products, Hasbro, Ace Hardware, IKEA 
AGILITY
Logistics and Distribution Division.

Jebel Ali, Dubai

Warehouse In-Charge (July 1999 –March 2004)

Successfully led a team of more than 29 employees and reported to the Warehouse Manager.
Select Responsibilities:

· Leading and monitoring team’s day to day performance.

· Involved in the 70,000 sq ft. of warehousing facility whose clientele were Uniliver gulf, Toys R us, Liquor, FMGC, Consumer, Lipton, Frozen Foods, Philips and Epson.
· Handing Cold storage stocks and maintains the stocks accordingly.

· Ensured Client updated on Customs’ procedures and formalities.

· Maintains accurate records relating to refurbished and preserved materials.  Good exposure to materials inventory management systems.

· Organize staff and equipment to meet anticipated deliveries to customers, implement new methods to improve efficiencies.

· Assist the Stock control for the Physical inventory and the Client Representative for the product allocation.

· Responsible for the monitoring of the Expiration of the products. (First in First Out)

· Prepares and submit reports to warehouse manager as to the activities of the day i.e. Number of incoming / outbound shipments, destinations and other matter related to day to day activity of the warehouse.

· Achievement : 100% accuracy of Stocks

·                          100% client service

· Liaison with transporters for movement of the goods as per customer requirements and with respective department for loading/dispatch of the goods to various destinations.

· Ensure proper maintenance of documents and files of the warehouse as per the procedures through timely updating of logistics job files.

· Prepare and forward the following reports to the Warehouse Manager:

· Weekly report of cargo movements; Fortnightly-monthly report of physical Stock.
· Fortnightly report of warehouse space availability & details of damaged goods.

· Housekeeping and maintenance of equipment’s. Ensure proper handling of cargo.

· Prepare advance ship notice (ASN) & Shipment orders required for daily logistics operations. Update transaction in the system on a daily basis and instruct RF (Radio-Frequency) users of RF directed & RF assisted inventory transactions.
MAJOR ACHIEVEMENT:-

· RECIPIEPT OF PRESTIGIOUS ACE AWARD FOR THE SPECIAL ACHIEVEMENT IN INNOVATIONS

CLIENTS:-

· Branded Spirits, Macvities Biscuits, Consumer Goods, Beers, Liquor and Wines, Yardley (London), Ferrero Rocher (Italy), Epson, Ricoh, Philips, LG, BBG Safety glass, Tyres, Hindustan Unilever Products (India), Toys “R”Us , Lipton Tea
Academic Qualifications

· B.com, P.G.D.B.A, 
Personal Particulars

Date of Birth: 07 October 1973
Fluent in English, Hindi, Tamil & Malayalam
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