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SAJI 
E-Mail ID:  saji.104914@gmail.com 
An innovative & dedicated professional aiming for senior level assignments in Transport / Logistics / Supply Chain Management with a reputed organization, preferably in Transport & Logistics sector
(Preferred Location: Gulf / Africa)

SUMMARY



A dynamic professional with over 12 years of experience in:
~Operations


~Supply Chain Management


~Logistics Management
~Work shop management 


~Transport Management/SHE Management 


~Team Management

· Skilled in managing the entire end-to-end operations encompassing finalization of shipment terms, pre/post shipment formalities, documentation, invoicing/billing, customs clearance, logistics, other allied functions, etc.

· Adroit in heading the entire logistics function and maintaining smooth relations with transporters for cost effective transport solutions as well as expeditious clearances

· Proficient in supervising & controlling the logistics processes & services at vendor’s end and providing valuable suggestions for efficiency enhancement
· Established credibility in spearheading procurement plans / strategies and vendor identification / development with focus on strengthening effectiveness

· Adept in managing end to end supply chain management in diversified industries, strategically proposing innovative solution & design with an aim to enhance business value

· Plan ,direct and coordinate all company transport activities by liaising with department heads over allocation of vehicles and movement of people in a daily ,weekly and monthly basics 

· Develop and implement the planned vehicles maintenance schedules as agreed by the line manager in quality and quantity

· Ensuring that only fully serviceable equipment always  available for operations
· Analyse successes ,failures, strengths and weaknesses  and use this constantly to develop the transport management system (TMS)
· Collaborate in the formulation, implementation and review of company transport policy 
· Possess sound analytical, interpersonal, negotiation and communication skills
· Fleet Management and workshop management
· Overseeing licensing and insurance 

·  Overseeing accident /safety committees/tool box meetings  
· Directly controlling 250 drivers and 50 mechanical staff
· Overseeing tracking, Approving  Journey sheets
·  Checking Diesel  consumption 

· Represent company for meetings 
· Do costing for the trips
· Reporting to managing director 
CORE COMPETENCIES


· Managing supply chain for distributing goods to the user unit for achievement of targets within specified parameters

· Devising efficient logistics management system, transportation of material at optimum cost and adopting measures for reducing landing cost

· Maintaining a strong communication chain between the different divisions in order to receive inquiries about status of materials, requisition, dispatch information and delivery status

· Negotiating with transporters, etc. to achieve seamless & cost-effective movement of consignment and ensuring timely deliveries

· Leading logistics operations involving coordination with freight forwarders, transporters, C&F agents and other external agencies to achieve seamless transport solutions

· Handling fleet of vehicles & transporters for ensuring on-time delivery and monitoring transit norms

· Procuring materials meeting quality specifications and functional requirements with 100% on time delivery and schedule adherence for nil line stoppage and optimum inventory

· Leading, training & monitoring the performance of team members to ensure efficiency in sales operations and meeting of individual & group targets
ORGANIZATIONAL EXPERIENCE 



Since Mar2004:
TO 2013


Kashis transport south Africa
                                                                       (Dealing with Fmcg ,uniliver south Africa ,P&G, Lafarge south Africa ,Force Fuel,  Infraset  and   other  constructions etc..) 
Growth Path 
Feb’04-May’08:    

Wages & Diesel Head
Since May’2008: TO 2013
Operation Manager
From 2014 to   2016/02/28                       Satwant Transport Zambia (Transport and Logistics Manger)
                                                                     (Dealing with Lafarge cement Zambia, Zambian sugar and  other logistics and transport) 

           Conduct person  kashis transport Mr Jay(financial director)-00277824602305

           Conduct person  Satwant transport  Mr  samson(HR &Chief accountant  -00260977829452) 

Key Result Areas:
· Handling supply planning & consensus process for the assigned product portfolio for maximizing the service levels for assigned markets
· Supervising, coaching, and guiding the other supply chain professionals in the company

· Involved in key performance measures of the service to sales, line fill on time, forecast accuracy, inventory turns and forward days of supply
· Responsible for:

· Sales & operations planning process including supply planning, new product introductions and discontinuations
· Following & executing the guidelines on sourcing policies, inventory targets and safety stock targets

· Developing and supervising the deployment plans from plants & vendors to DCs, sterilizers and markets
· Assisting the annual plant LTP and budget costing processes

· Managing the operations related to the general admin., maintenance of truck, diesel, tyres and store keeping
Highlight:

· Merit of attaining 20%-30% cost saving in diesel in transportation
ACADEMIC DETAILS



2013     MBA IN LOGISTIC & SUPPLAY CHAIN MANGEMENT 
2004
B.A. (Political and Economics Science) from V.T.M.N.S.S. College, Kerala
1996      Mechanic Motor vehicle(auto mobile) from Industrial Training Institute, India 
2014   IELTS 6 BAND
IT SKILLS



· Well versed with:

· Windows 98, 2000 & XP

· MS-Office (Word, Excel & PowerPoint) and Internet Applications

TRAININGS


· Attended:

· SWIFT Training from NIIT, Thiruvananthapuram in 1999
· HSE Training from  Infraset, South Africa in 2013
· Hazard Training from Infraset, South Africa in 2013
· First Aid from Infraset, South Africa in 2013
· Hot work permit training Lafarge Zambia 2015 

PERSONAL DETAILS



Date of Birth:

18th May 1977
Nationality:

Indian
Passport Status:

Indian passport valid till 2020
Marital Status:

Married
No. of Dependents:
3
Driving License Details:
 Four Wheelers License, India, South Africa and  Zambia 
Languages:

English, Hindi, Tamil and Malayalam
