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	Landscape –Project Manager 

	12 years experienced engineer significantly contributed in the spheres of Project Engineering, Agricultural & Landscape Management, Research & Development, Operations and Business Administration. Successfully managed entire ambit of a project within the parameters of cost, time & quality; completed various research projects on agriculture and resolved technical problems effectively. Well versed with Customized Engineering software and creatively designed landscaping projects. Possess expertise in site supervision, costing, site coordination, client meeting-presentation and technical coordination skills.


	Strengths

	· Holds progressive years of work experience
	· Strong background in landscaping-agriculture

	· Project and site management expertise

· Skilled in designing with project planning skills
	· Liaised effectively with clients-consultants-contractors-sub-contractors and suppliers

	· Experienced in project research & development
	· Experience in estimating & costing

	· Technical knowledge for sustainable agriculture
	· Processing  Project Tenders


	      Education
	


	Master of Science (Agriculture) 
	

	Indira Gandhi Agricultural University, Raipur (M.P), India ( Horticulture, Soil Science and Agronomy)

	

	Bachelor of Science (Agriculture)
	

	Indira Gandhi Agricultural University, Raipur (M.P), India
	


	      Achievements
	

	· Sustainable roof/podium level soft landscaping work with irrigation system.
· Created designs & lay-outs of irrigation system to preserve sustainable agriculture production.

· Experienced in construction and maintenance soft and hard landscaping projects with swimming pool, water features and water proofing.
· Conducted research and development in soil texture, soil density, percolation, infiltration; also analyze chemical fertilizer, bio-fertilizer & compost; mechanical transplanting of veg. & rice.

· Worked on irrigation & water drainage system at podium level; studied water retention in the soil.
· Integrated fertilizer and pest control management.
· Performed bio-fertilizer demonstration used in plants.


	      Professional Work Experience
	


Sr. Landscaping Engineer
Gulf landscaping and irrigation system                                                              Sept. 2015- Dec.2016
The company is a specialized contractor involved in various fields related to the hard & soft landscaping works along with irrigation system.
Project Manager
United Technology & Trading Co.                                                                  May2011-July 2015
The company is a specialized subcontractor involved in various fields related to the construction industry and is structured into 3 divisions: Pool & Landscaping; Industrial Floors & Coating and Concrete.

	Landscaping Engineer
	2006 - 2011

	G.I.T. LLC, Dubai, UAE (www.gitllcuae.com)

	The company is a specialized subcontractor involved in various fields related to the construction industry  and is structured into 5 divisions: Pool & Landscaping; Sports Flooring & Equipment; RWI; Industrial Floors & Coating and Concrete.


	Agriculture Engineer
	2004 - 2006

	Al Awadi Flowers & Landscaping Co. LLC


	Mahendra Gupta
Research Associate
Central Institute of Agricultural Engineering, Bhopal, India (www.ciae.nic.in)
	1999 – 2004

	Established in 1976 designed to address research issues related to agricultural engineering

	Research Associate
	1998 – 1999

	Indian Council of Agricultural Research, N.E.H. Region, India (www.icar.org.in)

Autonomous organization and apex body for coordinating, guiding and managing research & education in agriculture including horticulture, fisheries and animal sciences in the country.


	      Areas of Expertise
	

	Project Engineering
· Responsible for developing and implementing strategies to attract landscaping projects.

· Coordinate with the office staff regarding the invoicing schedules for all landscape projects.

· Organize pre-construction meetings with client, consultant and other subcontractors.

· Analyze designs and compete take-offs to estimate the project. 
· Generate Bill of Quantity and material purchasing schedules. 
· Communicate progress on landscape projects to company management and field staff effectively.

· Present operating instructions and as built plans to the clients during the final walkthrough.

· Prepare site plans, specifications, and cost estimates for land development, coordinating arrangement of existing and proposed land features & structures. 

· Oversee the design of a variety of projects, and maintaining the character of sites of natural beauty.

· Establish general landscape requirements as per client’s specifications.

· Coordinate with manufacturers & suppliers that could give the best possible price for the materials.
· Drive efforts towards completing projects timely and within budget without compromising quality.

	Landscape & Agricultural Engineering
· Conduct site visits to identify the environmental problems and monitor construction activities in coordination with the contractors and site personnel.

· Ensure safe and adequate performance of the agricultural machineries and equipments.
· Conduct educational programs with agricultural information.
· Discuss plans with clients, contractors, consultants, and other engineers so that they can be evaluated and necessary changes made.
· Design and supervise environmental & land reclamation projects in agriculture and related industries.

	General Management, Administration & Operations
· Expertise in management duties, strategy development, staff motivation and client service.

· Manage all administrative issues and operational problems faced on the company projects.
· Improve turn-around times by providing suggestions for signification of procedures and controls.

· Resolve problems for the constant improvisation of workflow and procedures. 

· Plan, develop and carry out strategy for management and development to meet agreed organizational performance within agreed budget and timescale.

· Measure and report on project issues, opportunities, development plans and achievements.


	      Turnkey Projects
	


1    Nilona Tower & Nilona Holding, ARP Contracting, Arif & Bintoak, AED 4.5M, Completed
	2
	Iraj Parvezi, Chirag Contracting, National Engineering Bureau, AED 1.5M, Completed

	3
	Ministry of Foreign Affairs, Golden Wing Con’g, Makiya Ass. Eng/. Consultants, AED 0.8M, Completed

	4
	Al Fattan Tower, Al Fattan Properties, LC Consulting, AED 8.6M, Completed

	5
	Tameer, United Engineering & Contracting, Al Hashemi/Verdaus, AED 6.8M, Completed

	6
	Aldar Prop. PJSC, Mushrif Nat’l. Const. LLC, EC Harris, F+P Cracknell, AED 18.0M,Completed


	      Publications
	

	· 3 Nos. of bulletin and leaflet on zero-till-drilling of wheat - mechanical transplanting of rice & wheat

· Completed-published 3 nos. of international research papers and 8 nos. national papers.


	I declare that above all mentioned details are true and belong to me only.              ______________
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