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Seeking assignments with key focus on Project Management, Erection & Commissioning, Operations & Maintenance with reputed organization in Power Plant Projects
· 4 years of rich experience in Project Management, Basic Engineering, Erection & Commissioning and Operations & Maintenance, Procurement and Materials Management.

· Proficient in handling operations and accountable for quality service with completion of the projects within the time / cost constraints. 

· Adept at carrying out various tests & inspection for various processes and checking the quality.

· An effective communicator with excellent relationship management skills and strong analytical, leadership, decision making, problem solving & organizational abilities.

Core Competencies
Project Management

· Coordinating projects for the set up standards with accountability for strategic utilization & deployment of available resources to achieve organizational objectives.

· Monitoring the activity at sites and review of project schedule, ensuring cost control within budget, planning for cash flow requirements, etc.

Erection & Commissioning

· Anchoring erection & commissioning of electrical machines & equipments and ensuring completion of project in minimum turnaround time effective resource utilization to maximize the output.

· Overseeing installation & commissioning as well as conducting tests & inspections to ensure operational effectiveness of utilities; planning & effectuating maintenance plans for machines and equipments.

Operations & Maintenance

· Planning & implementing the preventive & predictive maintenance schedules for improving the overall reliability and safety of plant equipments & machinery.

· Preparing Annual Maintenance Schedule Calendar & Annual Action Plan for critical breakdown.

· Reviewing history records of key machines for repeated breakdowns to analysis and carrying out necessary corrective actions.

· Responsible for the overall management to operate all plant power generation equipments.

· Responsibilities include load management of power plant, coordination with Grid, troubleshooting of STG operation, optimization of performance of STG, coordination of water treatment plant & D.M. plant operation, preventive and condition based maintenance of equipments monitoring and optimization of use of consumables.

· Maintaining plant load as per requirement to avoid MD, and maintained PF.

Organisational Experience

Since Mar’08 with ABB India Limited, Faridabad as Project Engineer 

Key Projects Handled / Highlights:

· Project Management in e-BOP (Electrical Balance of Plant): 

Description: Hindustan Zinc Limited (HZL) is India’s leading zinc producer. A vertically integrated mining and smelting company, HZL is currently gearing up to becoming a global low-cost producer. To help them in achieving this objective, the company is setting up its own captive power plants at its Chanderia unit, Chittorgarh and at Zawar Mines unit in Rajasthan. The first phase at HZL, Chanderia comprising of 2X77 MW CPP was successfully commissioned in a record time of 22 months. The second phase (at Chanderia) of 80 MW is currently under execution stage while the work at Zawar Mines is being executed at a fast pace. The second phase, 80 MW CPP, has been designed to be environmentally compliant and conforming to the technical specifications as mentioned in the contract. 
Roles & Responsibilities: 

· Serve as secondary interface with customers and project participants on all project matters.
· Direct and coordinate assembly, construction, installation, maintenance, support, documentation, and testing activities to ensure compliance with specifications, codes, and customer requirements 

· Assure projects are completed satisfactorily, on time and within budget.
· Developing budgets, estimating labor, material, and construction costs. 

· Build and maintain Customer relationship / Ensure Customer satisfaction.
· Coordinate with Planning/HSE/QA-QC/Finance/Accounts/Field teams to document and report project progress.
Skills:

· Knowledge of substation equipment, cables, cable support systems, Earthing, Auxiliary power systems, Plan layout of electric power distribution stations.
· Knowledge of electricity concepts, knowledge of electrical formulae, familiar working with 3phase electrical systems of 132KV distribution systems and above.
· Able to review/coordinate information flow internally, to/from vendors and to/from customers.
· Undertook initiative for 100 MVA generator transformer neutral current studies. Resulted in appreciation from client in Apr’09.
Nov’05–Feb’08 with Essar Power Ltd., as Engineer (Project Execution & O&M)
Key Projects Handled / Highlights:

· Project management and execution of 1X 50 MW, Captive Power Project: 

Description: A green field coal based power plant having capacity of 50 MW single TG set, AFBC boiler, and 132KV switchyard. The electrical system includes one 63 MVA transformer, 11 KV switch gear, 6.6 KV switch gear, 3 incomer & two bus couplers, 415V PCC, station service switch gear, TG auxiliaries, ESP system, ash handling system, coal handling system, water treatment plant, etc.
Roles Performed: 

· Involved in erection, installation and commissioning of the plant. 
· Handled the preparation of cable schedule, JB schedule, termination details, supervision of cable laying, tagging, glanding, and loop checking. 

· Commissioned and tested 55 MVA TG set (SKODA make), ABB make static excitation system, different rated power transformers, and various station HT and LT drives.

· Operated the whole plant & utility through ABB make DCS in different shifts as Desk Engineer. 
· Operated the plant initially in islanding mode very efficiently and safely, and then in synchronized mode with grid.
· Responsible for the overall management required to operate all plant power generation equipment

· Responsibilities include load management of power plant, coordination with Grid, troubleshooting of STG operation, optimization of performance of STG, coordination of water treatment plant & D.M. plant operation, preventive and condition based maintenance of equipments monitoring and optimization of use of consumables.

· Maintaining plant load as per requirement to avoid MD, and maintained pf.

· Prepared daily generation reports & work orders. Maintaining shift log books & work permits.

· Attended to minor electrical maintenance works.
· Actively coordinated with ABB for rotor rewinding which was completed ahead of planned time.

· Developed and implemented standard operating practices for the power plant operation for 50 MW CCP at Essar Power Ltd.
· Involved in implementation of projects for energy conservation like, VFD drives for CT fans. It reduced auxiliary conceptions of the plant.

· Undertook initiatives to study drag chain feeders by observing difference in actual speed of motors and feed back of it on DCS. Results were helpful and indicated an error of 7.4% of coal consumption per day.
· Got appreciation letter from the management for handling the whole plant in first islanding at the time of grid failure in Sep’07.
· Received appreciation letter for safe operations of auxiliaries at the time of TG break down in Dec’07.
Technical Purview
· Certified Course of Project Planning Analysis and Control by the George Washington University through ESI.

· 2 months training program in Electrical Control System for Industrial Applications from National Small Scale Industrial Corporation of India at Chennai.

· Simulator Training on 500 MM Coal fired Boiler and Turbine (Replica of NTPC, Chandrapur Power Station) at NPTI, Faridabad.
· Trends and developments in Generator Protection from Power System Training Institute, Bangalore.
Scholastics

· Pursuing B.Tech. in Electrical Engineering from Rajastan Vidyapeed University, Udaipur.
· PG Diploma in Thermal Power Plant Engineering from National Power Training Institute (NPTI), Delhi with 67.8% in 2005.
· Diploma in Electrical & Electronics Engineering from Board of Technical Examination, Chennai with 78% in 2004.
· 12th from Board of Higher Secondary Examinations, Kerala with 61.1% in 2001.
· 10th from Board of Examinations, Kerala with 63% in 1999.
IT Skills: MS Office / Internet / AutoCAD / PS Module in SAP
Personal Dossier
Date of Birth

:
30th May 1984
Languages

:
English, Hindi, Malayalam, Tamil
Marital Status

:
Married.
