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Mr. Rai
Projects Manager (Civil)

An established professional with 26 years of experience in U.A.E., targeting strategic level assignments in Civil Engineering/Construction Management.

Location Preference: UAE
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CORE COMPETENCIES

Project Management & Planning Site & Construction Management Value Added Engineering

Infrastructure Management Time & Cost Management Quality & Safety Regulations Budgetary & Cost Control Resource Estimation & Allocation Techno-commercial Operations Cross-functional Coordination



A CHIEVEMENTS

Successfully executed the construction of 98 villas at Arabian Ranches from excavation to handing over the project with Ginco Contracting, Dubai

Spearheaded timely completion of construction projects considering budget, quality, safety requirements including meeting, client satisfaction

Working on Lulu Hypermarket Project (Sharjah); AED 89.2 Million

Steered proper planning to reduce the Labor cost & time required for the cycle of project

Conducted process analysis and value added engineering resulting in overall cost reduction for the clients

Successfully worked with reputed clients like Line Investments & Property

LLC, National Drilling Company(NDC), ADNOC, Nakheel, EMAAR, Khalid Al Attar, Millennium Plaza Hotel and so on

Skilled in equipment selection, contract administration, resource planning, mobilization, cost and quality assurance so as to ensure timely completion of the project

Experience in leading the entire construction team right from planning,

	
	Sub Contractor/ Supplier
	
	executing, monitoring, controlling and handing over the project in time

	
	Coordination
	
	
	

	
	
	
	
	

	ORGANISATIONAL EXPERIENCE
	
	

	
	
	

	Projects Managed
	
	

	
	
	

	Group Abu Dhabi
	Projects Manager (Civil)
	Apr’16 – Till Date

	Project:
	Lulu Hypermarket Sharjah
	
	

	Client:
	Line Investments and Property LLC
	

	Consultant:
	QHC Architects & Engineers
	
	

	Project Worth:
	AED 89.2 Million
	
	

	Description:
	Construction of (G+3) Lulu Hypermarket with all modern amenities in Buteena, Sharjah
	

	
	
	

	At Shapoorji Pallonji Mideast Dubai
	Sr. Project Manager
	Dec’13- Mar’16

	Project:
	Amesco Tower (JLT, Dubai)
	
	

	Client:
	Ali Mesforoosh
	
	

	Consultant:
	National Engineering Bureau
	
	

	Project Worth:
	AED 164 Million
	
	

	Description:
	Construction of high rise tower (4B+G+M+3P+Mech+9TP+3IF+2 Sky Villa) in JLT Dubai with all modern facilities

	
	
	like fire alarm, power backup,14 elevators, external cladding , window cleaning system & Landscaping

	
	
	

	At Discovery Gen. Contracting
	Projects Manager
	Aug’11 – Dec’13

	Project:
	NDC Camp in Buhasa, Abu Dhabi
	

	Client:
	National Drilling Co. Abu Dhabi
	
	

	Consultant:
	ADNOC
	
	

	Project Worth:
	AED 62 Million.
	
	

	Description:
	Construction of precast building ( G+1) in Buhasa with all modern facilities and infrastructure like SMATV, IT &

	
	
	Telephone, Public Address System, STP Plant, Fire Alarm, Fire Fighting, Irrigation System, Football and

	
	
	Basketball Ground, Asphalt Road, Street Light, Soft & Hard Landscaping etc. ( complete Township )
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	At System Construct, Dubai
	Project Manager
	May’06 – Aug’11

	Project:
	Ruwais Housing Project
	
	

	Client:
	Abu Dhabi National Oil Company, ADNOC
	
	

	Consultant:
	Dorch
	
	

	Project Worth: AED 68 Million
	
	

	Description:   Construction of 110 Flats (G+1) with all underground Services including sprinkler irrigation, Asphalt

	
	Road, Street Light, Land Scaping, irrigation and plantation etc.
	

	
	
	

	At Transemirates Contracting Co.
	Construction Manager
	Mar’02- Apr’06

	Project:
	B+G+M+65 Khalid Al Attar Tower (Millennium Plaza Hotel), Shaikh Zayed Road, Dubai
	

	Client:
	Khalid Al Attar
	
	

	Consultant:
	Engg. Adnan Saffarini
	
	

	Project Worth:
	AED 168 Million
	
	

	Duration:
	24 Months
	
	

	Description:
	A high rise tower with all modern facilities i.e. Fire Alarm, Central Battery, Power Backup, 9 Elevators, External

	
	Cladding, Window Cleaning Machine, Smoke Detector, Heat Detector, Sprinkler & Speaker, Structural Cabling for

	
	Telephone & Internet, Building Management System & CCTV, Room Management System & Card Reader, IT/ELV,

	
	Background Music , Access Control, Projector and Digital Signage. Also, it has separate car park of 13 floors with

	
	swimming pool, gym, health club.
	
	

	Project:
	3B+G+42 Jumeirah Lake Towers, Nakheel
	

	Client:
	MAG-214 (Moafaq Al Gaddah)
	
	

	Project Mgmt.:
	Faithful & Gould
	
	

	Consultant:
	Khatib & Alami
	
	

	Project Worth:
	AED 146 Million
	
	

	Duration:
	22 Months
	
	

	
	
	

	At Ginco Contracting Dubai, Arabian Ranches, EMAAR
	Project Engineer
	Jan’99 – Mar’02

	Project:
	Construction of 238 Villas in Arabian Ranches
	

	Client:
	EMAAR
	
	

	Project Mgmt.:
	MACE International
	
	

	Consultant:
	Arcon
	
	

	Project Worth:
	AED 80 Million
	
	

	Duration:
	24 Months
	
	

	Description:
	As a Project Engineer, I was fully responsible for 98 villas from excavation to handing over the Project

	
	
	

	At Kailash Nath & Associates
	Site Engineer
	Jul’91 – Nov’98

	Project:
	Construction of Multi-storied Building with Modern Facilities in Connaught Place New Delhi, India

	
	
	

	Key Result Areas
	
	


Managing successful roll-out of project operations by defining scope, setting timelines, analyzing requirements, budget review & approval, prioritizing tasks and identifying dependencies as per approved base line program.

Performing functions like construction supervision, coordination and review of drawings, quality control, mobilization of manpower, materials, equipment and cost control.

Supervising the scope of construction activities including providing technical inputs for methodologies of construction & coordinating with site management activities.

Safeguarding client delivery including identifying & addressing emerging issues, securing deployment of adequate resources, delivering all client commitments within time/budget constraints.

Building positive relationship with clients and consultants.

Negotiating with Supplier & Subcontractor and finalizing the rates based on experience, strength & mutual discussion

Keeping overall watch and control of all the technical and non-technical staff and extracting maximum output from team Monitoring & controlling the progress of work against the approved baseline program and increased the resources like

manpower and equipment if required.

Evaluating material requirements while ensuring strategic utilization of available resources as per schedules; executing cost saving techniques to achieve reduction in terms of man-days & consumable material.

Executing operational techniques for reduction in cycle time & cost and identification of improvement opportunities to achieve substantial reduction in project expenditure.
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Highlights

Managed all types of construction & maintained the speed of the project as decided by the management without compromising the quality at any stage.

Took measures to improve operational efficiency; reduced incidence of errors.

Executed and implemented specific operational policies/plans & programmed accordingly. Managed more than one thousand manpower in single individual Project.

Possess right approach to extract maximum output from technical and non-technical team in a Project.

Effective coordination with safety department to minimize the accident at site and work on zero accident policy.

ACADEMIC DETAILS


1990:
Bachelor of Engineering (Civil) from Institution of Engineers, India

TRAINING & CERTIFICATION


Dubai Municipality Certificate

Leadership Development Program Certificate Role of a Quality Manager Training

Scheduling & Cost Control Certificate

Affiliated with Society of Engineers (U.A.E)

PERSONAL DETAILS






Nationality:


Indian

Date of Birth:

Marital Status:



8th January 1963

Married

Visa Status:



Employment Visa

Driving License:



Valid UAE driving license

E-mail Address:

rai-106658@2freemail.com 
Reference

Mr. Anup P Bhatia, HR Consultant, GulfJobSeeker.com

+971504753686 freecv@gulfjobseeker.com 
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