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CIRRICULUM VITAE  
Status:



Single, no dependents

Nationality:


Netherlands with NZ residence visa

PROFILE
Operations

· Design, development and implementation of standard operating procedures to promote seamless daily operations and quality assurance

· Analyzing, monitoring and evaluating ongoing business operations  

· Identifying opportunities to introduce improvements to enhance business performance, staff attraction and retention

Management

· Working with senior management to agree on core business objectives and key performance indicators, to ensure business objectives are exceeded

· Multi-site operational management of health and leisure, spa, salon and fitness

· Planning, organization and forecasting of budgets, annual marketing calendar, resource scheduling and new product and service launches
Marketing

· Design of marketing literature, branding, brochures and website

· Produced internal marketing leaflets banners and collaterals to help promote and sell courses to general public

· Key speaker for promotional and educational seminars and presentations
Human Resources

· Development of job descriptions for successful recruits and recruitment campaigns

· Instrumental in recommending remuneration, commissions, incentives and performance related bonus in keeping with industry norms

· Management of personal development for staff.

· Evaluation of delegates training performance to ensure delivery of key training objectives

Training & Development

· Developed and delivered corporate training manuals in line with company vision and strategic objectives

· Professional development of delegates or target audience, providing initial and follow up training.  

· Delivery of bespoke training courses to ensure quality standards are monitored and maintained
WORK HISTORY

2009 – PRESENT
PREMIERE MANAGEMENT CONSULTANTS, SINGAPORE


Director of Operations/Corporate Trainer for Spa and Medspa
· Develop programs and protocols to forge a synergy of medical clinic and spa

· Assess and develop Key Performance Indicators and Operating Procedure Manuals to measure and monitor quality assurance

· Development and delivery of Spa Consultancy proposals to generate the acquistion of external contracts and partnerships

· Develop Leadership Team members to promote growth within the company by implementing training initiatives, personal development plans and providing continuous coaching

2008 – 2009
CLEOPATRA BEAUTY INSTITUTE, Dubai, UNITED ARAB EMIRATES

                                        Head of Department of Spa Management Modules
· Continual curriculum and resource development of Spa Management Modules

· Delivery and assessment of Spa Management Programme in all aspects of the management role

· Development and writing of new course material in accordance with International syllabi - CIBTAC, ITEC, CIDESCO 

· Interviewing and recruitment of prospective students

· Assigned to five star Spas to deliver Quality Assurance training modules

2007 – 2008
AMWAY BUSINESS CENTRE, Auckland, NEW ZEALAND

Management of Health, Beauty and Homecare Retail Centre
· Assisting with initial set up of the new business concept and premises

· Development and implementation of SOP and staff training manuals

· Interviewing, appointment, training and induction of new employees

· Conceptualising new treatments and Beauty and Health experiences 

2005 – 2007                       ELITE INTERNATIONAL SCHOOL OF BEAUTY & SPA THERAPIES, Hamilton, NEW ZEALAND

Tutor of Beauty, Body and Spa Therapies
· Construction, establishment and delivery of course material to International standards – CIBTAC, ITEC, CIDESCO and National standards – NZQA

· Internal peer assessment of new tutors

· Examining and assessing of students for School diplomas

2002 – 2005
STEINER TRANSOCEAN LTD, Middlesex, ENGLAND





Management/Beauty Therapist
· Conceptualising new spa treatments and experiences

· Financial management and marketing 

· Staff training, supervision, support and assessment

2001 – 2002
5TH AVENUE BEAUTY THERAPY,Hamilton, NEW ZEALAND





Owner/Operator of Business

2000 – 2001
THE  MEDI CLINIC, Te Awamutu, NEW ZEALAND





Manager, Sole charge

1999 – 2000
COPPER CACTUS, Hamilton, NEW ZEALAND





Manager
EDUCATION
2009



ITTT INTERNATIONAL TESOL TEACHER TRAINING

· TESOL/TEFL English Teaching Diploma

2007



ELITE INTERNATIONAL SCHOOL OF 







BEAUTY & SPA THERAPIES, Hamilton, NEW ZEALAND

· CIBTAC Holistic Diploma

· NZQA Beauty, Body and Epilation Diploma

2006



LYNN S BOND – REIKI MASTER





Whangaparoa, Auckland, NEW ZEALAND

· 1st ,  2nd , and 3rd Degree Reiki

2005
WAIARIKI INSTITUTE OF TECHNOLOGY, Rotorua, NEW ZEALAND

· Certificate in Adult Teaching

2001 – 2002
WAIKATO UNIVERSTITY, Hamilton, NEW ZEALAND

· First Qualification of a Bachelor of Teaching

1998 – 1999
BEAUTY THERAPY COLLEGE OF NEW ZEALAND, Auckland, NEW ZEALAND

· CIBTAC Aesthetic Treatments Diploma (Honours)

· CIBTAC  Body Therapy Diploma (Credit)

· CIBTAC Electrical Epilation Diploma

· CIDESCO Beauty and Body Therapy Diploma

