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JOB OBJECTIVE 
~ Logistics, SCM & Warehousing Operations ~
-Scaling new heights of success with hard work & dedication and leaving a mark of excellence on each step



(((((((((((((((((
Extensive procurement & logistics background in multi-cultural environments
Repeatedly produced growth in dynamic and changing environments
	AREAS OF EXPERTISE

Logistics
Supply Chain Management

Warehouse / Inventory Management 

Fleet / Freight Management 

Export & Import Operations (LC Documentation)
Customer Servicing 

Team Management


	PROFILE SUMMARY

· SAP Experienced  (SCM /Logistics)professional with 10 years of rich experience in Logistics  SCM & Atex Warehousing Operations in UAE
· Expertise in designing new & transforming existing supply chains to meet business or functional strategies with business teams including demand forecasts / product line, sourcing, manufacturing & Warehousing
· Skilled in investigating, analysing & resolving issues in Logistics, handling the receipt, storage & dispatch of wide range of goods and implementing effective measures to manage minimum & maximum stock level 
· Demonstrated excellence in establishing long-term partnerships with local suppliers, acquiring techno-commercial offers and monitoring the quality of procured material through regular meetings / interactions with vendors

· Broad-based subject matter expertise in managing integrated logistics strategies that exceed productivity goals and assure continued success in customer satisfaction partnering with  key departments & strategic business unit

· Proven abilities  as a professional in business correspondence and excellent in,
Verbal communication skills
· Well versed with the concepts of UAE custom procedure & border clearance related to road freight
· Track record of establishing processes & SOPs, streamlining workflow and creating environment to enhance productivity 
· Possess working knowledge of ISO standards, procedures and documents
· An innovative, loyal & highly motivated professional with strong communication, analytical, Interpersonal & Team development skills.


CORE COMPETENCIES 
Logistics:  
Liaising with Transporters, C & F Agents, Authorities, Shipping Companies, Customs House Agents, Freight Forwarders & External Agencies for various cost-effective modes of transport 
Checking the consignment before dispatches & processing orders to ensure correct delivery to attain timely completion of monthly targets.
Freight / Fleet Management:                                                                                                              

Spearheading entire operations including carrier selection & performance analysis, freight rate, negotiate and special delivery services as per quality norms
Managing large fleet size of vehicles to ensure safe transportation of materials; monitoring expenditure, implementing remedial measures (wherever appropriate) and setting up performance goals to oversee service rate

Warehouse / Inventory Management:
Supervising warehouse operations and ensuring adherence to KPIs agreed with store vendors; changing the process of store to accommodate smooth flow of cargo, maximise load and increase output & net profit
Tracking inventory & all critical items in the warehouse; maintaining stock level through rejecting materials found non-conforming to identify a course of action for disposition of disclosed ones 
ORGANISATIONAL EXPERIENCE
Since Nov'14: Airliquide Global Helium FZE, UAE 
: Logistics & Supply Chain Officer (Oil & Gas) MEAI                            
Role:

· Manage measure and improve vendor Quality Services & delivery performance.
· Plan Import SCM activities based on usage of monthly stock inventory, demand planning & budgeting                                                    
· Oversee the delayed orders and notify the same to Sales Team & Customers in advance.
· Ensure timely execution of orders (sales) as per committed delivery dates to Customers.

· Check & approve all invoices, purchase orders & freight bills as per company policy & contracts
· Handling the appointment of most suitable freight forwarder to ensure timely movement of goods

· Looking after SAP Vendor Management system for approved vendors to Enhance Forecast and Procurement.
· Obtain quotes & approvals to handle various Logistics RFQ and Procurement projects within the organization.
· Interfacing with principles & suppliers for business growth and range expansion.
· Schedule key meetings with Sales, Finance & Operations to finalize non-budgeted procurements.
· Enhance SCM & logistics operations to ensure advance efficient process in handling materials.
· Eradicating SCM & logistic issues through application of strategic counter measures.
· Review the clearance Process of inbound & outbound materials as per UAE & Free zone Custom Procedures.
· Collate reports of procurement & inventory on a weekly basis and update senior management on the same.
· Review Preparation of freight contracts / quotes and negotiate on the same to avail best rate for yearly RFQ.
· Manage coordination with appointed forwarders to handle import & export activities in Middle East and Africa.
· Lead Logistics & Procurement Team by providing them necessary training to improve staff performance and output.
· Manage and assist HR in Conducting Interviews and Forecast  Leave plan for Logistics team avoiding shortfall of staff.
· Heading the team for opening of Import & Export Letter of Credits & other related documentation
· Ensuring the timely fleet delivery and updates on POD as per local land transport formalities
· Developing committed relationship with MEA & headquarters 
· Manage atex and nonatex specified warehousing as well as overall inventory in Middle East, Europe & Africa.
· Actively maintain & engage in QHSE operations regularly as per company’s Core values to avoid near miss, 
· Accident and Incidents.
· Undertaking the additional responsibilities like:
        Lead all the operations for export & import; assist Accounts in LCs & bank affairs, global distribution.
        Negotiate with Airline & Shipping Lines, facilitate solutions for customer needs, lead a team, and target new business
        Highlights:

· Contributed in implementation of KPIs in shipping processes to measure 3 & 4PL activities as per policies

· Served as key player for the implementation of Bar Code Scanning for (SAP) in WMS
· Pivotal in streamlining processes through measures such as setting KPI for Lead time to Suppliers for Productions.
      Oct ’09–Sept’14: Flint Group Middle East (EMEA):  Logistics & Warehouse Coordinator (Chemicals) 
         Role:

· Managed effective coordination & expedition of Raw Materials and Spares for Manufacturing Plants. 
· Logistics In charge for distribution of chemical Inks to Europe, Middle East and African countries.
· Coordinate accurately within the Procurement & logistics team to establish team work.
· Manage and Overlook Coordination with 3PL & 4PL for pre-alerts and updation of  GRI for Inbound shipments
· Coordinate and notify Key account Managers & customers of order delays well in advance.
· Manage and Execute Delivery of Export orders as per the committed date.
· Manage team to Coordinate with Forwarders and Ensure  timely movements of goods
· Well versed in Air/ Sea/ Land transport formalities locally and international
· Good knowledge of UAE and Free zone Customs procedures
· Manage and Supervise movement of   Export shipments by Sea and Air & Road.
· Preparation of delivery and Inventory reports on weekly basis to Senior Managers.
· Review Preparation of Sales Invoices/ Delivery Notes/ Purchase orders etc.
· Preparation of freight charges for Annual  bids, contracts/quotations
· Review Preparation of application for letters of Credit as per specific trade terms.
· Review Opening of Import & Export Letter of Credits and the related documentations.
· Working knowledge of ISO Standards, procedures and documentation.

· Actively participated in implementation of WMS to enhance 100% accuracy of Inventory.
PREVIOUS EXPERIENCE 
May’05–Aug’09: ABB Industries: Logistics & Warehouse Officer(Equip, Spares for Oil & Gas Ind) 
· Coordinate & action pre-alerts for inbound shipments from Suppliers and Principles around the globe.
·  Inform Operations supervisor in a timely manner, thereby enabling effective allocation of warehouse space.

· Receipt of shipping documents from Customers and Suppliers for inbounds and follow up for timely clearances.

· Sort, Log and distribute all the Incoming Shipments to be stowed in respective locations allocated to customer.

· Identify inbound shipments & Docs highlight damages and discrepancies to the Customer in a timely manner.

· Ensure correct items are picked & packed as per customer request for Import Deliveries and Re-export.

· Raise invoice on all picked / shipped items, ensure documents are filed and forwarded to Customs Dept.

· Plan customer delivery on receipt of details from key Account Managers & upload in Prolongs & WMS System.

· Coordinate clearance for exceptional orders, prepare manual invoices and processes shipments on priority.

· Ensure outbound shipments are packed as per destination /certified and labelled prior to Dispatch.

· Plan space appropriately to store cargo neatly (as per customer requirements) enabling quick retrievals.

· Record discrepancies, services rendered & costs, preventing liabilities, minimize losses maximizing revenues.

· Liaise with customer on progression of shipments enabling quick resolution of bottlenecks & operations.

· Adhere to inspections, certifications, legalizations & inspect outbound shipments for proper stickers / labels.

· Prepare  documents & arrange duty payable to enable processing of export bills by customs clearance team, 

· Continue to liaise with operations, customer services and W&D to regularly update the customer on the status.

· Provide Customers with details of dispatch of goods like way bill, ETA etc, upon shipment being dispatched.

· Prepare job file check for all documents, chargeable services and costs before forwarding the same to Accounts.

· Prepare reports of inbound & outbound status reports, stock movement, ageing report and other reports for OPM

· Collate multiple reports of Inventory/WH space Consumption on weekly basis for updating Management &Clients.
· Participate in regular stock/ location checks in order to reduce stock errors & improve warehouse efficiencies. 

·  Assure product adjustments are properly applied for pilferage items to maintain accuracy in stock takes.

· Manage and Supervise warehouse assets adhering strict QHSE norms asper Company Policy and Standards.
PROJECTS 
· Coordinated entire logistics for 3 year project contract with vast Refinery Companies like Takreer, ZADCO, ADCO etc.
· Acted as Logistics Coordinator for 2 years contract with Qatar Petroleum Refinery (QOG Project)
CERTIFICATION 

· Trained for Customs & Ecommerce Services on Dubai Trade at  Dubai Customs UAE  in 2004
EDUCATION
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· 1999 B.Com. From Mahatma Gandhi University, Cochin, India 

· Other Courses:

· Diploma in Sales, Marketing & SCM Management from LIMS, India in 2001

· Currently Pursuing MBA in Logistics& Supply Chain from Jaipur National University India 
IT SKILLS

· Well versed with Operating Systems (Windows 98, Me & XP), MS Office (Word, Excel & PowerPoint), 
· Lotus Note and Microsoft Outlook

· Conversant with SAP, WMS (Exceed, UNIX & Wise) & JD Edwards (Billing) 
PERSONAL DETAILS
· Date of Birth

:   
14th September 1980 
· Nationality


:
Indian
· Languages Known

:
English and Hindi


· Marital Status

:
Married

· Visa Status


:
Employment Visa Transferable

· Driving License Details
:
Valid U.A.E. Driving License 
· Number of Dependents
:
03 
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