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Management Professional


Result-driven professional with decades of managerial and techno-commercial experience, in General Management and Project Management in the field of Engineering, Construction & Trading sectors. Possess experience in sectors such as Oil & Gas, Airports, Architectural, MEP, Interiors and Manufacturing Industries, in the U.A.E,Bahrain, Qatar, Oman &India.Proven abilitiesin securing &completing projects on time. Indulged in site coordination and liaised with various engineering disciplines including suppliers and vendors.Hold expertise in developing Manufacturing, Process Management, Supply Chain, Procurement and Finance Management. With demonstrated ability to acquire skills rapidly in projects within IT, Sales & Supply Management. Draw up appropriate plans and information to implement Data Quality Management and E.R.P. implementation. Have taken up special assignments in Europe& North America on behalf of the companies I have worked in, to help execute projects/contracts skillfully.
Seek a challengingposition with a dynamic organization that welcomes initiative, dedication, and demands excellence in consistently meeting business/project objectives and exceeding standards.
Educational Qualifications, Trainings and Personal Enhancement 

	Educational Qualifications
1988

Bachelor’s degree in Mechanical Engineering, Bangalore University, India.

2012
Primavera P6 – Chicago Management Training Institute- Doha – Qatar.

2009       HND in Business Management, Edexcel UK, Emirates Aviation College, Dubai, U.A.E.

	1994
	AutoCAD, Bangalore Authorized by Autodesk Inc., U.S.A.

	2000
	E-commerce, Java Programming and FrontPage SQL, N.I.I.T, Dubai, U.A.E.

	1995
	Certificate Course in MS Office Applications, Digital Computers, Abu Dhabi, U.A.E.

	
	

	I.T. Skills
MS Office Word, Excel, PowerPoint, Access, Publisher and Internet Explorer, MS Windows.

AutoCAD, SQL and JAVA program.

LANGUAGE SKILLS

    English, Hindi, Kannada, Tamil, Malayalam. 

Interests and Hobbies        

Reading and IT skills Development.


Personal Details



Gender

: Male (DOB 03/06/1964)
Nationality

: Indian (G7687188)

Marital Status

: Married
Visa Status

: Employment Visa 
Driving License
: UAE, Qatar &Bahrain Light Vehicle



Skills Set 

  Career Snapshot

  April2011 to date  ContractsManager, HVAC, Plumbing, Firefighting Works& SanitationWorks.
	May2008 to April 2011
	Operations Manager (Hydrotech) later General Manager (MM Metals)Overall Coordination(Oil& Gas, Architectural,Aviation and General Construction), Dubai, U.A.E.

	Jun 2000 to April 2008
	Senior Engineer Managed Projects and Proposals, IHGT, Al Ghurair Group (Construction, Architecturaland Interiors), Dubai, U.A.E.

	Jan 1999 to Jun 2000
	EngineerMetras(Construction,Architectural and Interiors), Bahrain.

	Jun 1994 to Jan 1999
	Engineer Projects and Proposals, Specialized Architectural Systems (Oil& Gas,Architectural andConstruction), Abu Dhabi, U.A.E.

	Apr 1991to Mar 1994
	Engineer (Tendering and Factory Coordination),Kirloskar Systems Ltd., (Power Projects), Bangalore, India.

	Sep 1988 to Apr 1991
	Plant Engineer (Preventive Maintenance),Airvent Pvt. Ltd., (Environment and Facilities Management),Bangalore, India.


Career Features



ContractsManager: EKIN PROJE (Mechanical, Plumbing, Sanitation & Fire Fighting Works)-(April 2011 to date)
For NDIA-New Doha International Airport,project - QATAR.
Responsibility:

· Examine contract documents and assimilate the requirements

· Prepare and present a proposal for work to be executed, to the Main contractor

· Agree over budgets and timescales(planning) and gain approval of costs and manufacturing processes

· Organize work orders for out sourced items and Subcontractors.
· Put together job costing for production and installation.
· Negotiate additional variation orders for cost and timeframesrelated to preliminaries with Main Contractor.
· Gather all project information from respective departments;material delivered and installed to submit & claim Monthly Interim Payment Certificate and ensure all amounts certified by the client, is recovered.
· Incharge of complete Contractual correspondence, with Client, Main &Subcontractors.
· Coordinate with other department heads whichincludes construction, planning& procurement to update program of works to ensure on site progress coincides with milestones.
· Follow up on monthly payments, negotiate claims (for& against)with Main& Subcontractors, and provide substantiation for claims where necessaryetc.,
Operations Manager later General Manager (Overall Coordination) (Oil & Gas, Architectural, Aviation and General Construction),Hydrotech&MM Metals, Dubai, U.A.E. (May2008 to April 2011)
Working on projects such asairports, oil &gas besidesarchitectural; took up contracts for carbon steel pipes, fittings and accessories for oil and gas industry; Hangar doors, mobile air-conditioning units for aircraft and medium range air-conditioning chillers, for aviation industry;architectural mesh, Polycarbonate, raised access flooring, glass for curtain walling, cable supported structuresfor commercial & industrial projects. All Supplied and Installed.
Responsibility: 

· Reportedto,Board of Directors. Was Responsible for streamlining overall operational activities of the organization, which included implementation of systems, processes, and policies in line with business objectives, besides managing a team of 35 staff and workers, yard, machinery & stocks.
· Develop strategic plans to ensure better management reporting, information flow and management, business processes and organizational planning.

· Drive efforts towards achieving operational excellence, by planning long-term forecasts.

· Monitor the organization’s budget in conformity with the set financial plans.

· Deal with major contracting companies for technical and commercial contract bids, on turnkey projects.

· Negotiate with agents to secure the projects and accordingly liaise with consultants for product specifications/drawings during the design stage.
· Manageissues such as contractual correspondence. Oversee monthly Interim payment certificates, invoiceand organize material requisition forprojects undertaken. 
· Plan, control, and direct projects starting from order stage until handover.

· Direct site activities, including HSE and Crisis Management; attending site meetings if necessary.

· Coordinate, post installation service contracts with principles and end users for systems supplied to their facilities, besides follow up on contractual issues, Monitored major installationswhenever my expertise was required to ensure quality& time scales are in line with main program.
Important Projects that I have contributed to in the GCC:
	Project Name:
	
	Place
	

	
	
	
	

	· Habshan Onshore Shore Gas Development Project

· ZADCO & GASCO Headquarters                                                                                                                                                                                                                 
· E11& W59 Substation projects                                                               
	
	Abu Dhabi

Abu Dhabi 
Abu Dhabi             
	

	· Dalma Island Substations Industrial Project
· Taweelah Desalination Plant 
· Offshore Steel Modules for Qatar Petroleum- 

Subcontract to NPCC- UAE
	
	Abu Dhabi 
Abu Dhabi 

Abu Dhabi
	

	· Jebel Ali Power Stations Industrial Project
	
	Dubai
	

	· Sahil Oil Fields
	
	Abu Dhabi
	

	· Ruwais Refinery Project 
	
	Abu Dhabi                         
	

	· Alba Plant

· Seef Mall

· Al Gurg Tower
	
	Bahrain

Bahrain

Dubai    
	

	· Emirates Palace Hotel                                                                              
	
	Abu Dhabi
	

	· Khalifa Stadium
	
	Qatar
	

	· Amphitheatre(Oman)
	
	Salalah
	

	· Al AinDewan H/Q
	
	Al Ain
	

	· Dubai Airport   
	
	Dubai
	

	· GAMCO
	
	Abu Dhabi
	

	· NDIA -Doha Airport (CP26,11&Emiri Hangars)
	
	Qatar
	

	· NDIA -Doha Airport (CP18 MEP works)
	
	Qatar
	


Senior Engineer Managing Projects and Proposals (Construction, Architectural and Interiors)                                       

 IHGT, Dubai, U.A.E. (Jun 2000–April 2008)

IHGT part of the Al Ghurair Group of Companies-took up subcontract works related with construction, architectural and interiors projects such as supply& install of  raised access flooring systems, tension membrane fabric structures, cladding, specialized roofing systems, ceilings, Architectural Mesh, space frames, skylights, security fencing, specialized folding shutters, marble, granite, interior fit-outs such as decorative  sheet metal, specialized glass re-enforced gypsum in unique metal and quarry type finishes etc.
Responsibility: 

· As Senior Engineer Projects and Proposals, was reporting to General Manager

· Dealing with major contracting companiesfor technical and commercial contract bids on turnkey projects.

· Coordinating with the sales team to get the product specified and technical assistance to consultants during pre- tender stage.

· Increased construction supplies by prospecting and negotiating with consultants or contractors.

· Handled preparation of quotation for tenders including estimation and pricing.

· Rigorously followed up on tenders as well as technical discussions and price negotiation to secure order.

· Processed with assistance project documentations and coordinated shop drawings approval with consultants, attended site progress meetings. Coordinated & obtained drawing approvals for shop drawings submitted.

· Lead, drive and secure the execution of the orders to reach or maintain targeted quality, services, and cost including satisfaction of customers.

· Sourced and procured materials from local or international suppliers based on job orders.

· Responsible for letter of credit and bill of exchange for import-export activities.

· Involved in installation supervision as required and managed skilled &semi skilled staff at site & factory.

Engineer (Proposals, Procurement and Estimation) (Construction, Architectural and Interiors)                                       

Metras,  Bahrain (Jan 1999–Jun 2000)

Construction, trading and manufacturing company with products such as steel building, steel tank, skylights, space frames, access panels, floor trunking systems, PVC/parquet flooring, raised floors, tension membrane, fabric structures, steel fire, blasted rated doors, roller shutters and large doors including Architectural ironmongery etc.,
Responsibility: 

· Reported to the Senior Manager.

· Managed Proposals procurement process, warehouse administration, inventory control, cost reduction, contract negotiation, deliveries management and vendor relations.

· Assess and evaluate purchasing system and procedures, recommend and implement improvement in the system to maintain accurate and current purchase order information.

· Review and evaluate specifications, BOQ’s& drawings on invitations to bid, to finalize proposals.

· Prepare comparison statements, evaluate findings and make decisions on procurement matters in consultation with the Management.

· Obtain price quotes from vendors and compare quotes with the specifications, and availability of material for purchase.

· Negotiate prior to obtaining final approval from the management to place orders.

· Follow up on material deliveries from vendors and suppliers.

· Co-ordinate between site and stores for updates on stock to help plan purchases

· Obtain market feedback on a regular basis regards availability & relative costs of materials. 

· Follow up payments from client, to pay off suppliers/vendors.
Specialized Architectural Systems( Abu Dhabi, U.A.E. (Jun 1994– Jan1999)

Engaged in fabrication and installation of specialized engineering and architectural products:
Responsibility: 
· As Engineer Projects and Proposals, was reporting to the Managing Director.

· Targeted; major contracting companies for technical and commercial contract bids, on a turnkey projects.

· Coordinating with the sales team to get the product specified apart from providing technical assistance to consultants during pre-tender stage, upon coordinating details with principles. Made site visits to access job works to provide estimates upon site measurements.

· Source quotes from other suppliers & subcontractors for bought out items. 

· Provide optional proposals in lieu of the specified make, to win the order, by offering cost savings.

· Initiate technical discussions and price negotiations to optimize on design intent and secure order. 
· Post order; Coordinated shop drawings approval with consultants, attended site progress meetings.

· Mediate with the factory, vendors and subcontractors to execute orders, and ensure quality was, pursued.

· Sourced and procured materials from local or international suppliers based on job orders.

· Interacting with supervisors & workers on site during erection, to ensure theybetter informed about approved drawings and installation process, to avoid delays& re-work.

· Attended project coordination meetings for technical& commercial clarification and finally check installed system, before requesting for client’s inspection.

Engineer (Tendering and Factory Coordination)(Power Projects)
Kirloskar Systems Ltd., Bangalore, India (Apr1991–May 1994)

Public limited company established in technical collaboration with GEC Alsthom of France manufacturing HR Switchgears, SF6 Circuit Breakers in the range of 3.3 kV, and 33Kv and minimum oil circuit breakers of ASEA design in the range of 3.3 kV to 11kV.

Responsibility: 
· As an Engineer (Tendering and Factory Coordination), I was reporting to Manager Engineering and Planning.
· In brief, handled tenders for Government and other industrial projects such as substations, power projects etc. Co-ordinated with various departments to put together the tender to optimize on bid price.

· Had to, negotiate with clients and contractors to secure orders.

· Post order stage - Reviewed contracts with department heads to ensure all conditions are acceptable and achievable to avoid penalties; besides guarantee proper execution of the contract technically &commercially.

· Technically co-relating tender drawings and shop drawings with engineering department, to consolidate design and issue for production.Liaise with suppliers and vendors for all external supplies required to take up the order.

· Organize with client representativeinspections for manufactured components in stages, whilst integratinginternallytasksbetween various departments to achieve the endproduct.

· Commercially supervise documentation, invoicing and payment follow up periodically for each supply.
Plant Engineer (Preventive Maintenance) (Environment and Facilities Management)
Airvent Pvt. Ltd., Bangalore, India (Sep 1988–Apr 1991)

The company offers custom-built systems for dust extraction, plant humidifiers, ventilationfans. Clean air pressurizes, pneumatic conveying systems, power pack, tippers and pressure vessels using valves and gaskets, installing plug bed machines, etc; largely used in textile, chemical, tobacco, ceramic and plastic industries.
Responsibility: 
· As a Plant Engineer on Preventive Maintenance, was required to report to Joint Director, responsible for providing solutions to the client to handle pollution, induce humidity where required and clean environment to improve working conditions.

· Deputed to various industries to install and maintain dust extraction systems, plant humidifiers, pneumatic conveying systems, etc.Coordinate with client’s engineers and our engineering department primarily to study the required parameters of our scope & design intent.

· Handled maintenance of supplied systems at the various plants, besides organizing preventive maintenance to assure there are minimal hindrances to achieve productivity at the plant.
*Supporting Documents and References – can provide when required.

