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	Experienced senior management professional with more than 23 years of high-impact leadership role within the manufacturing industry with developed expertise in Quality Control and Service Management. Possess strong background in Production Operations with demonstrated competencies in ensuring high-quality, efficiency and smooth process of production of consumer electronics and home appliances while maintaining safety in the workplace. Worked with major electronics brands including Sony, National Panasonic, JVC, Aiwa, Toshiba, Philips, Daewoo, Sharp, Samsung, and LG. Reliable and dedicated team leader with strong technical, communication, coordination, analytical, problem solving, supervision, man management, organizing, and leadership skills. Holds good understanding of ISO work environment with proficiency in MS Project, Adobe Photoshop and MS Office applications. Consistently desire for a more challenging work within the same industry to maximize the potential of gained expertise.  


	STRENGTHS

	· Gulf experienced QC & Service Manager 
	· Extensive background in SKD & CKD productions

	· Precise technical skills with keen eye to detail 
	· Strong exposure in Logistics Management

	· Superb time management & analytical skills
	· Production know-how of major electronic brands

	· Safety policies & procedures implementation  
	· Proficient in various computer programs


	
	CAREER PROGRESSION
	

	

	Quality Control & Service Manager, Panstar Holdings LLC, Dubai, U.A.E 

	Sept 2003 – Present

	Technical Service Manager (Corporate), Elan Elect. Pvt. Ltd., Mumbai, India

	Oct 2001 – Aug 2003

	Factory Manager, Sterling Electronics Pte. Ltd., Botswana, South Africa 

	Dec 1998 – Sept 2001

	Service Manager, Cosmos Electronics Pte. Ltd., Botswana, South Africa  

	Jun 1997 – Dec 1998

	Production Manager, Royal Electronics Pvt. Ltd., Daman, India

	Nov 1994 – Apr 1997

	Production & Service Manager, Ashok Industries Pvt. Ltd., Gujarat, India 

	Jun 1986 – Nov 1994

	Production & Q.C. Engineer, Shankeshwar Electronics  Pvt. Ltd., Gujarat, India
	Jun 1984 – May 1986


	
	CORE COMPETENCIES
	 

	Service Management

· Monitor all workshop operations and coordinate with supervisors to discuss technician’s performance, productivity and overall work quality.

· Coordinate activities by scheduling work assignments, setting priorities, and directing the work of subordinate employees. Also conduct trainings to increase their technical know-how.  

· Build awareness among customers with special emphasis on flexibility, ease of operations, and safety on the diversified range of products to meet client needs.

· Uphold the delivery of high standards of quality and aim for new opportunities of business growth.

· Maintain awareness of market conditions and coordinate with sales function for the sale of spare parts and accessories. Also participate in keeping internal control in the stores in collaboration with logistics function.

· Nominate service dealers to control internal manpower cost and manage the service support through constant visits, sustained communication and monitor effectiveness.

· Ensure the prompt and high quality repair and maintenance which result in customer satisfaction and minimum repeats. Deal with problematic cases and resolve them in the best interest of both parties.

· Track work productivity of subordinates through monthly reports and feedback of supervisors.

· Excellent production and technical knowledge of FMCG electronics and consumer goods including Plasma TV, LCD TV, CTV, VCRs, DVD Players, DVD Recorders, Home theatres, Portable audio visual systems, Computer hardware, Satellite receivers, all home appliances and a lot more.



	Quality Control Management

· Fully accountable in implementing and monitoring the performance of quality control systems as well as quality of materials and finished product to ensure effectiveness and efficiency of operations.
· Proven ability to develop programs, instructions including work procedures or directions considering quality aspects within various departments.

· Communicate quality control information to all relevant departments, outside vendors, or contractors.

· Work alongside the Logistics Manager for purchasing and dealings with suppliers of materials.  

· Direct quality control inspection on the materials required as per manufacturing practices and to ensure conformance and quality in finished goods.

· Establish and implement safe work practices and procedures.

· Identify quality problems or areas for improvement and recommend solutions.


	

	

	

	WORK PROFILE & ACHIEVEMENTS
	

	Quality Control & Service Manager, Panstar Holdings LLC 

· Accountable for enforcing and administering the company quality control program in accordance with customer and company requirements.
· Overseeing the activities of the QC and Service departments for Dubai, South Africa, China, India, Hong Kong, Singapore and Lagos operations.
· Travelled extensively in Saudi Arabia during 2003 – 2005 to carry out the project of setting up service stations in major cities for Al Azizia Panda, namely Jeddah, Riyadh, Al Khobar, Al Kharj and Hofoof, the central warehouse of Panda. 
· Trained 20+ technicians, integrated service stations and service franchisees to get the repair of customer returns and customers’ faulty products of major brands represented by Panstar Holdings Limited such as Panstar, Octus, Olaf & Ludwig Amstar, Logik, TEK, Rossi, Alto, and other ingenious products.
· Successfully executed a project of operating from Dubai for service centers and service franchisees in UAE, KSA, Oman, Kuwait, Jordan, Lebanon, Bahrain, Tanzania, Ghana, Uganda, Nigeria and other South & Central African countries.

· Handled and satisfied major clients such as Carrefour, Panda, The Sultan Center, E-max, Choitram, Union Corp., Spinneys, Game, PEP, Ellirines, Metsef and many others.

· Liaised with the China office and contracted factories to ensure smooth supply of spares as per demand.
· Facilitated all technical service manuals and technical information to service center and service franchisees at all locations.
· Monitored pre-delivery inspections of all consignments which include grey goods of branded consumer electronics and home appliances from the Dubai warehouse.
· Involved in China operations project; coordinated with Panstar China and their contracted factories for all after sales for service operations critical failure (manufacturing defects) and quality control issues.
· Provided feedback to factories for product quality issues to control the rejection ratio.
· Conducted planned visits to service locations and to China factories for QC and inspections of home appliances and consumer electronics.
· Developed a fully equipped service station and products display showroom to demonstrate all products of Panstar Holdings in Dubai.
· Handled inspections of online production in China factories for consumer electronics and home appliances. 

· Actively involved in a project of developing a fully equipped R&D workstation in China office; also trained 3 technicians and 5 merchandisers in carrying out inspection of product samples in the Panstar China office.


	Technical Service Manager (Corporate), Elan Elect. Pvt. Ltd.

· Controlled monthly SKD (semi-knocked down) production of 8000 units of JVC Car Mobile, 3000 units of JVC Hi-fi, 4000 units of Amstar and Daewoo DVD Players, 1000 units of Amstar and Daewoo VCD-RCR in a fully automated plant of Datamini Computers in India.
· Worked as a Service Manager for the corporate branch in Mumbai besides managing operations in other cities in India with a team of Branch Service Manager, Branch Service Supervisors and service franchisees.

· Trained 30+ Service Supervisors, Service Engineers and Service Technicians for service network in India.

· Successfully handled JVC car mobile one year theft Insurance policy.


	Factory Manager, Sterling Electronics Pte. Ltd

· Directed SKD production of branded products namely Philips, Aiwa, JVC, Sharp and Daewoo as well as indigenous products such as Amstar, Diamond, Logik, and Sakyno.  
· Handled monthly SKD production of 8000 units of CTV of various sizes, 2000 units of Aiwa VCR, 1000 units of Aiwa VCD player in a fully automated plant from Daewoo Africa.

· Worked with 125 skilled and unskilled workers; provided training to key staff to get maximum output and productivity from all personnel.  
· Victorious in achieving production targets and in producing high quality finished products.



	Service Manager, Cosmos Electronics Pte. Ltd.

· Handled five major town and villages in Maun with a team of 10 Service Engineers and 25 Technicians.

· Oversaw after sales service operations of appointed service franchisees for all major brands such as Sony, National Panasonic, Philips, Hitachi, Pioneer, Toshiba, LG, Sharp, and Samsung.

· Exclusively handled the dish installation projects of Multi Choice – Botswana and ELSAT.



	Production Manager, Royal Electronics Pvt. Ltd

· Directed monthly SKD production of 800 units of AIWA Hi-fis, 2000 units of National VCRs, and 1500 units of Sony Trinitron TV.

· Handled team of 30+ skilled Production Engineers and Production Supervisors in a semi-Automatic plant.



	


	Production & Service Manager, Ashok Industries Pvt. Ltd.

· Oversaw CKD (completely knocked down) and SKD production of branded products such as Toshiba, Daewoo, Sony and National in Gandhinagar, Gujarat.

· Led monthly CKD production of 1500 units of Toshiba and Daewoo CTV, and SKD production of 4000 units of National VCRs and 2000 units of Sony Trinitron TV.

· Managed a team force of more than 60 skilled Production Engineers, Production Supervisors and Line Technicians in a semi-automatic plant.


	Production & Q.C. Engineer, Shankeshwar Electronics  Pvt. Ltd

· Independently handled the QC department of CTV production in CKD of branded products such as Toshiba, Goldstar and Nelco in Gandhinagar, Gujarat.  

· Spearheaded monthly CKD production of 1200 units of Toshiba and Goldstar CTV.

· Worked alongside 50+ skilled Production Supervisors and Line Technicians in a semi-automatic plant.


	


	EDUCATION
	

	Bachelor of Science in Physics - Special, Electronics Gujarat University, India (1984) 


	
	I.T. SKILLS
	

	Well versed in MS Project and Adobe Photoshop, MS Office Suite, Internet and E-mail applications


	
	PERSONAL DETAILS 
	


	Nationality
	:
	Indian

	Date of Birth
	:
	2nd October 1962

	Marital Status
	:
	Married  

	Visa Status
	:
	Transferable Visa              

	Driving License
	:
	UAE, Indian & Botswana Light Vehicle

	Languages
	:
	English, Hindi & Gujarati



