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	(  Sales & Marketing – Business Development – General Management   (

	“I was honored as one of the highest sales earners from my previous employments and was very successful in managing my own retail business. Possess sound knowledge in automobile and retail industry, which provides me motivation to pursue my career in U.A.E. in same industry and in management field encompassing sales, business development and account management” 
· Ali Raauof
	Qualified and experienced senior executive with an impressive career in sales management, business development and operations. Track record of success in managing profitable business in Retail & Automobile industries  with expertise in strategic planning and implementation, networking, setting up and launching new retail outlets, improving processes to facilitate smooth functioning for multiple stores and reducing operating cost to increase profit. Tact to deal with challenging business situations and performs efficiently under work pressure having a vast contact with major industry players. Holds track record of target achievements and active involvement in car auctions.

	STRENGTHS

	· 18+ years of solid sales and managerial experience
	· Top achiever with strong skills in business operations

	· Sales management-key account development expertise
	· Retail-showroom sales - customer service experience

	· Skilled in Staff Handling-Training-Motivation
	· Vast network of industry contacts 

	· Result-driven and self-motivated team leader
	· Strategic thinker with P & L responsibility


	

	EMPLOYMENT HISTORY



	Manager  
	Pinstripe Men’s Clothing, Ontario, Canada
	May 2007 - Present

	
	www.internationalclothier.com - United Clothiers is a men’s and boy’s clothing stores. 
	

	· Accountable for the development and performance of all sales activities of 5 division branches.
· Supervising entire operations and providing leadership to the sales team towards achieving maximum profitability and growth in line with company vision and targeted goals.

· Steering initiatives in expanding customer base and enhancing market share for Pinstripe brands.
· Preparing and maintaining accurate records of all pricing, sales and activity reports.

Achievements:

· Augmented company revenue and sales projections by 10%.
· Implemented merchandising tactics and strategic plans to maximize sales across the branches.


	Sales Manager
	Signature Motor Car, Ontario, Canada
	Aug 2002 – Apr 2007

	
	www.signaturemotor.com - Reputed company in sales, buy and repair of automobiles.
	

	· Directed team of 6 sales staff; oversaw operations plus accounting and banking related works.
· Developed budget and controlled spending based on set fund requirements. 
· Networked with retail sectors and other potential clients to promote the company product lines.

Achievements:

· Successfully sold vehicles and brought revenue to the company through active participation in auctions.

· Gained excellent understanding of specifications of various vehicles and answered inquiries on the same effectively.


	Sales Manager
	AutoZone Wholesale & Leasing Dealership, Canada
	Sept 2000 – Jul 2002

	
	Company profile: Leading retailer of auto parts and accessories.
	

	· Managed sales related duties and drove efforts towards increasing business profitability.
· Negotiated with wholesalers in carrying out purchasing duties; also, authorized to conduct emission test to the purchased vehicles. Accordingly prepared the necessary paper works certifying all completed task.
Achievements:

· Expanded the market coverage of the company by attending to exhibitions and fairs.
· Track record of building and maintaining long-term and profitable relationships with clients.


	CEO / Owner
	Jena Ladies Wear, Ontario, Canada
	Dec 1991 – Aug 2000

	
	Company profile: Leading retailer of high fashion ladies clothing.
	

	· Commenced and run own business of 4 retail stores and 1 manufacturing facility.
· Directed and controlled complete operational aspects involving Sales, Production, Procurement, Staff Recruitment & Training (10), Accounting, Banking, Budgeting, Strategic Planning, Business Coordination and Client Service.
Achievements:

· Travelled across international destinations for business development and sourcing of materials.
· Involved actively in local and international fashion shows (Paris, Spain and Italy) to promote company product lines.
· Established the business strategically to outperform competition and lead the industry.

	Ali Raauof

	CORE COMPETENCIES

	Sales & Marketing

· Provide strategic and systematic approach on sales and marketing of growing business organizations particularly in the retail and automobile industries.

· Manage effective business planning, implementation, and considering actions to stay ahead of competitive markets.

· Negotiate business dealings with local or international clientele besides strengthening client support, service as well as business operations while developing contacts with key accounts.

· Understand prevailing market trends and issues; analyze its impact towards the business in long run and further devise strategies to counter any possible business threat.

· Actively participate in product launches to promote company products, enhance the company’s image, maintain business volume and accelerate growth in terms of turnover, client base and staff. 


	Business Development

· Understand and engage with key markets, clients, industry sectors and identify potential BD opportunities. 

· Direct business development initiatives to achieve financial results according to strategy and plans.

· Define, set and impose market and distribution strategies as well as enterprise growth opportunities in line with strategy and within correct levels of authority.

· Generate new business; explore potential markets and develop business relationships.



	Retail Operations

· Perform management functions, such as purchasing, budgeting, accounting, and staff administration, in addition to supervisory duties. Ensure standards for quality, customer service including health and safety are met.

· Monitor activities in the sales floor; provide personalized services to customers to continuously generate repeat and referral business. Also attend to customer complaints and comments.

· Improve the commercial performance of the store by increasing its turnover and maximizing profitability.

· Keep up-to-date with market trends, developments, and demographics in the fashion retail industry and exploiting this information to develop the business.



	General Management

· Oversee activities directly related to the sales & marketing, inventory, merchandising, business development, customer service, staff administration, and business operations management.

· Review financial statements, sales and activity reports, and other performance data to measure productivity and goal achievement and to determine areas needing cost reduction and program improvement.

· Manage staff, preparing work schedules and assigning specific duties.


	

	BUSINESS TRAVEL



	Travelled to international destination to attend fashion shows and look for new fashion style to be adopted in the business; also for sourcing material needed to produce garments while managing own retail company.


	

	PREVIOUS EMPLOYMENT


	Worked as a Teacher in Biology after completion of the bachelor’s degree from 1983 up to the commencement of own retail business in 1991 - Jena Ladies Wear, Ontario, Canada.


	

	EDUCATION & CERTIFICATION


	Bachelor of Science - Biology, Baghdad University, Baghdad, Iraq

	1983

	License Certificate of Automotive Sales, George Brown College, Toronto, Canada

Licensed by the Ontario Motor Vehicle Industry Council (OMVIC)

	1999

	

	PERSONAL DETAILS

	

	Nationality
	:
	Canadian

	Date of Birth
	:
	8th October 1965

	Marital Status
	:
	Married

	
	
	

	
	
	

	IT Skills
	:
	MS Office Suite, e-mail applications, net surfing and web research
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