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Synopsis

Extensive experience and expertise in Customer Services, Operations Control, Project Management, Quality Auditing in ISO9001, Cash Management & Aviation Regulations. 

Also experienced in understanding, documenting, resolving, executing new and implementing existing SOPs, Policies and Processes.
Looking forward to a placement which would not only test my existing skills but also allow me to move forward thereby enabling growth.

Work Experience
Transguard (Emirates Group- Dubai) - January 2013 till August 2017.
· Operations Manager – Aviation Operations – since July 2016.
· Operations Manager – Cash Centre – January 2103 to June 2016.
Kingfisher Airlines (Mumbai) - April 2005 to January 2013

· Manager Airport Services (Systems & Procedures) - Nov 2008 to January 2013.

· Guest Services Manager (Duty Manager)–Mumbai Airport – May 2008 to Nov 2008.

· Guest Services Manager (Deputed Airport Manager) - Ahmadabad Airport – December 2005 to May 2008.

· Guest Services Supervisor – Mumbai Airport – April 2005 to December 2005.

Jet Air India Ltd. (Mumbai) – July 1998 to Aug 2003.

· Assigned responsibilities as Customer Service Agent for various projects:
· Middle East Airlines (Flag Carrier for Lebanon)-July1998 to Dec1998.
· Royal Jordanian Airlines (Flag carrier for Jordan) –Jan 1999 to Aug 2003.

Jet Airways (Mumbai) - Customer Service Agent - Mumbai – Dec 1996 to June 1998.

Achievements
· Successfully achieved IOSA certification for Airport Services in 2008 and re-certification in 2010.
· Successfully achieved ISO 9001-2008 certification for Airport Services in 2008 and re-certification in 2010.
· Certified as Internal QMS Auditor, to conduct compliance Checks/Audits for all departments within the organization 
· Team member (Airport Services) for Code Share and Interline agreements with various airlines.
· Team member (Airport Services) for oneworld Integration.
· Set up new stations across the network in India, such as Mumbai, Goa, Kolkata, Delhi, Chennai and Ahmadabad.
Key Responsibilities as Manager – Aviation and Cash Centre Operations in Transguard 
· Plan, direct and coordinate the Operations team and Customer Service team.
· Improve performance and response time SLA. Resolve and reduce escalations.
· Implement effective methods and strategies to reduce costs and maximize production.
· Staff management and planning of duties for maximum operational output.

· Administration, inventory and maintenance of all consumables and machinery. 

· Training and Development of all level of staff as per industry and regulatory requirements.
· Management of Cash Centre in terms of end to end CIT & ATM Cash processing, Reporting and Vaulting for major Banks in UAE, with daily turnover of average 2.5 billon value. 
· Leading Motivating and creating an enjoyable working environment for more than 1500 multicultural  staff for Support Services at Dubai, Sharjah & Al-Maktoom Airport for Key Customers; Emirates Airport Services, Emirates Engineering, Emirates Sky Cargo, Dnata Airport Operations and Logistic companies.
Responsibilities as Manager Airport Services in Kingfisher Airlines
· Act as the focal point of contact for Ground and Terminal Operations, providing guidance to Line Managers and feedback to the airlines’ Senior Management Team on matters of Compliance, Standards and Procedures.

· Develop, initiate, maintain, and revise Ground Handling manuals and procedures and ensure Compliance across Ground Operation core business.
· Institute and maintain an effective compliance communication program for the organization, including promoting a heightened awareness of Standards of Conduct, and understanding of new and existing compliance issues and related policies and procedures. 

· As Airport and Duty Manager - Plan and lead team towards safe, on-time and outstanding passenger travel experience at the Passenger Terminals and Airside, while complying with international & national regulatory.
· Ensuring that both KF staff and Handling Agent always provide the highest level of service to both customers and colleagues and that they are delivering KF products and services at a five star level

· Managing the station’s operating costs, enhancing and protecting revenue without compromising customer’s satisfaction, safety and security.
Responsibilities as Customer Service Agent in Jet Air
· Principal accountabilities involve providing high quality of Customer Service to passengers and handling all Ground activities at Mumbai Airport such as:
· Managing Check-in Counters, boarding gates and transfer desks, Baggage tracing and handling lost luggage, Ramp handling such as load planning and aircraft loading.

· Administrative and Operations work of liaison with all concerned authorities involved in Arrival/Departure of the Aircraft on time and preparation of daily/weekly/monthly service reports.

· Providing personalized special assistance to passengers such as senior citizens, unaccompanied minors, medial patients, business class, CIPs and VIPs.
Academics

· E-MBA in Travel and Tourism 2007 – 2009 from Indian School of Business Management – Mumbai.

· Bachelors in Commerce from University of Bombay – 1996. 


Specialized Industry Training
-Load Control License for weight and balance of A319, A320, A321, ATR. 

-Certified Internal Auditor for QMS, ISO & IOSA Standards Compliance.

-Dangerous Goods in Passenger and Cargo Handling.

-Crisis Management and Emergency Response Handling.

-World Tracer Management Course for Baggage Handling.
Personal particulars





Date of Birth: 28th Dec 1972 
Nationality: Indian
Sex: Male




Marital Status: Married
UAE Driving License: valid till May 2023
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