RANJITH
RANJITH.12485@2freemail.com 
 
Experienced Logistics / Procurement Professional - 10 years in U.A.E
Delivering real business solutions through strategic business planning and effective asset management

JOB OBJECTIVE
Beholding for an inspiring role in Procurement, SCM and Logistics to utilize my full potential and broaden my knowledge allied.
CAREER STATEMENT
	    [image: image1.emf]
Significant working knowledge from elementary level to the principal capabilities
	I feel that my greatest strengths are firstly my desire to engage positively in all aspects of procurement and distribution planning. Secondly my ability to deliver operational solutions to complex logistical problems. Thirdly my strong commitment to maintaining quality, contributing to improvements and supplying an outstanding service to every customer.”
Over 10 years of Global Logistics and Equipment Management experience. Comprehensive knowledge and hands-on experience in all aspects of supply chain: Planning, Analyzing, Forecasting, Procurement, Import/Export, LC, SASO, KUCAS, SONCAP, GOEIC, COC, FZE Docs and Certifications, Far East & Europe Export/Import, Customs Clearance/Chamber/Agent notes, CR & WH/Inventory Management. Specialized in organizing supplies, records, and accountability/inventory forms. Managed annual cash purchases staying well within budget. Skilled in Logistics Automation System, consistently receiving commendable job performance evaluations. Created and presented documents using Microsoft Office Utilities.


CORE COMPETENCIES AND VALUE ADDED BENEFITS
Cost effective Logistics & Supply Chain Management

· Company yearly increasing overall sales targets will reflects object oriented logistics targets too. My contributions are tactic. Improved sales means enhanced logistics operations. My target slogan “Less margins = Large Business, Volume & Profit”.
· Worth and quality oriented supply and demand to Middle East & Northern Africa, Far East, US-Europe continents & Asian countries and territories. Ironic experiences spreading more than 75 countries.

· Connecting ongoing logistics operations to the updated and innovative cost effective business oriented intervenes.
· Diversified product knowledge dealt with Engineering Equipments, Spares, Chemicals, Medicines, FMCG, Baby Foods, Cosmetics & Spa Equipments.
· Wide range of sheikh hands with major freight forwarders focusing Air, Sea & Land.
Procurement / Purchase Management
· Operated a $10 million account delivering cost savings covering different business units and more than 75 separate locations across the world.
· Increased total revenue from 0.80 to 1.25% by utilizing company assets and negotiating lane rates.
· Reduced average contract expenses by 10% through aggressive negotiations with vendors on a particular pledged term.
· A greater achievement for an LTL consolidation program with select carriers, cubing out trailers at a discounted rate which saved the company well over $50k in freight costs for every year.
SKILLS TO EXPLORE
· Warehouse/Inventory Management
Asset & Materials Management
Inventory Planning & Control
· Demand Forecasting


Strategic Sourcing

Import/ Export Administration

· Commercial Negotiations


Cost Reviews


EXIM Documentations


PERSONAL AREAS OF EXPERTISE
· Time Management


Active Listening


Attention to detail
· Team Management


Strategic Sourcing

Import/ Export Administration

ORGANIZATIONAL EXPERIENCE / SIGNIFICANT ACCOMPLISHMENTS
Feb 2013 - Till date: Culligan Middle East FZE, Jafza, Dubai as Senior Logistics Supervisor
Key Result Areas
· Reduced costs and ensured quality levels by creating and implementing strategic plans to move goods between countries; facilitated the decision-making process by supporting senior management
· Supervising a team of four personnel, delegated tasks and evaluated performance. Personnel decisions carrying out.
· Solely coordinated export shipments with suppliers in all over the world to customers on universally with sales of over $10M annually
· Negotiated shipping rates with all suppliers, including ship lines, airlines, consolidated trucking companies, etc.
· Arranged new trucking services, which lead to increased profit earnings by 5%
· Developed and maintained consistent and excellent service to customers, facilitated customers' complaints and follow up with corrective actions
· Established working relationships with forwarding companies/shipping lines and negotiated for the most cost effective rates and routing
· Consulted with financial institutions on available financial instruments (e.g. L/Cs, CAD) to facilitate foreign transactions safely and securely and at minimum risk to all parties
· Served as point of contact for company, staff and suppliers to resolve compliance issues and resolve errors
· Worked closely with department managers in evaluating existing processes and active in the development of new operating procedures and processes

· Established knowledge of INCO terms and commercial export documentation requirements
· Planned, optimized, and implemented service solutions that improved productivity of supply chains - Predictability, costs and visibility
· Maintained constant awareness of new products to improve efficiency. Conducted market pricing and needs analysis, resulting a mark able redemption 
· Maintained and developed positive business relationships with a customer's key personnel involved in or directly relevant to a logistics activity
· Communicated with numerous LTL carriers on a daily basis from corporate level to the local level to ensure performance standards were met and drove resolution of any exceptions
· Maintained and developed positive business relationships with large number of customers with an understanding of their needs and taking actions to ensure needs were met
· Managed the strategic planning of manufacturing and inventory across a diverse portfolio of Culligan brands with progression of responsibility based on volume and complexity
· Planned, organized, and carried out all logistics readiness functions, which included asset visibility, in-transit visibility functions, logistical readiness tracking and reporting procedures
· Drove increases in revenue and margin while delivering on quality, price, process and efficiency. Negotiated with suppliers, built and led teams and ensured consolidation and leverage of purchases throughout the company
· Established procedures for managing return of damaged goods, replacement items, incomplete orders, shortages and appropriate credit arrangements
May 2009 – May 2012: Planet Pharmacies L.L.C, Sharjah, U.A.E as Shipping Coordinator in Import/Export & Logistics Sector
Key Result Areas
· Worked with clients across numerous time zones, ensuring all shipment issues were handled in a timely manner. As a result international business increased during my tenure
· Researched import regulations and developed recommendations on compliance issues and export regulations
· Interacted with freight forwarders, customs brokers, trucking consignments, International Inspection cos., Shipping cos., negotiating contracts and rates
· Ensured regulatory and documentation requirements were accurately processed, dispatched, and released to forwarders, carriers, agents, and customers in a timely manner
· In conjunction with management team, derived the procurement schedule and capacity plan for assigned suppliers
· Managed transit losses by presenting error free documents to avoid detention and depends on the consignment volume; pre-cast vehicle is to be confirmed
· Introduced the process of prioritizing same regions orders and doing documents for a joined shipments to enhance the operational efficiency

· Commenced the process of sending prior notice of delivery to customers to make them alert to accept the goods
· Facilitated foreign and domestic movements of freight destined for trading

· Oversaw warehouse operations and ensured proper assembling of the materials
· Acquired import permit approval and attestation from MOH before the shipment arrival; conducted sample verification of goods
Feb 2007 – Jan 2009: Madi International Co. L.L.C, Dubai as Order & Shipping Assistant in Logistics/Import & Export Operations
Key Result Areas
· Forecasting, planning and controlling the purchase and supply of cargo
· Negotiating prices, preparing purchase orders, invoices and ensuring payments are processed as agreed with suppliers/ freight forwarders and shipping lines
· Maintaining records of supplier quotations, contracts and goods ordered received in ERP. Ensuring adherence to contract terms and conditions
· Stay abreast of new processes, technologies, purchasing methods and market conditions
· Looked after the process involving issue of import & export letters for credit and accept payments

· Updated exporters and importers w.r.t. issuance of letters of credit covering shipment of merchandise

· Examined letter of credit documents to determine compliance with international standards

· Accountable for verifying terms of credit, such as amount, insurance coverage and shipping conditions to determine compliance with established standards
· Liaised with supplier, customer and bank for an effective execution of shipments

Oct 2003 – Sep 2006: Muthoot Finance Limited, Cochin, Kerala, India as Management Trainee in Purchase/Admin Sector

Key Result Areas
· Developed consolidated statements w.r.t. purchase and purchase order

· Accountable for processing bills received from suppliers and making arrangements for release of payments after verifying rates and comparing it with the purchase order
ACADEMIC DETAILS
· MBA (Human Resources and Marketing) from Mahatma Gandhi University, Kerala, India in 2005 (Course completion only)
· Bachelor of Physics (Maths & Electronics) from Mahatma Gandhi University, Kerala, India in 2001 (Embassy Attested Certificate)
Other Course
· Post Graduate Diploma in Computer Applications
TECHNICAL PURVIEW
· Currently working in ERP System named IFS & VISSAC
· Conversant with WMS software (Exceed - ERP) and the Back-Office System

· Well versed with Official E-mail correspondences, Web Browsing Software, MS Word, Excel and Visual Dolphin ERP
PERSONAL DETAILS
Date of Birth:

27th December, 1980

Nationality:

Indian

Marital Status:

Married

Dependents:
Spouse with two kids
Residence:
Sharjah, U.A.E
Languages Known:
English, Hindi & Malayalam
Driving License:

Valid UAE license w/own vehicle
Visa Details:

Jebel Ali Free Zone Visa
INTERESTS TO REFRESH
Spending with my family and playing with kids. Support environment activities and social services.
One of the best feel is to travel with my family to realize different culture and knowledge. Besides, it’s a good lesson for my kids to know the diverse faces of the world.[image: image2.png]



