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MIS Manager
     Global Financial Projections => Revenue Business Expansion => Strategic Analyses 
	Searching a challenging career in an organization where I can foster my professional growth. 
build on my 11 years of analytical and information technology background


Profoundly talented and resourceful MIS Analyst with over eight years experience in conducting studies to improve the operational and financial effectiveness of the unit; extracting financial data from various accounting and information systems; performing moderately complex statistical, cost and Financial Analysis of Financial Reports and data, and preparing subsequent narrative analysis for management and also Financial Modeling and design and developed various MIS’s for quantitative analysis for management.
	CAREER COMPETENCIES

Information Technology… E-Commerce Systems… Strategy Development… Project Management
Enterprise Resource Planning… Financial Modeling… Process Improvement… Business Forecasting
Financial Accounting… Electronic Data Interface… Team Building… Management Accounting 

Client Relationships… Statistical Analysis 


Career Highlights Include:
· Examine the feasibility of the proposed financial plans and policies. Developed reports on the risks and opportunities associated with it.

· Electronic Ledger Reconciliations with source systems improve the profitability of $7.5M.
· Developed Provision Module on $40M with in-depth market practice, service, and regulatory analyses.
· Developed Budget Module on $40M with the segregation of fully loaded cost and Multi-loaded cost respectively.
· Extensive experience in Corporate Finance and Bonds, and Private Equity (In-depth knowledge and experience in taxable and non-taxable Bond Financing and Structured Finance).
· Developed Financial Model on $40M forecasted Income statement, Cash Flow and Balance Sheet.
· Sound command on oracle RDBMS, Microsoft SQL Server, Microsoft Access, Microsoft Query, Microsoft Excel
· Proven Ability with finance fields of portfolio, wealth and risk management.
· An excellent communicator with ability to work under pressure in a fast-paced, time sensitive environment
	PROFESSIONAL HISTORY


Risk MIS Officer  –  Report to Reputed Firm (Dubai, UAE, Nov. 2011---Present)

Role:- MIS Analyst (Retail Credit) developed and Analyze the Risk based MI’s and Design and developed Sales Commission Module (SAP Crystal Reports)
· Through the Door Analysis on Retail Portfolio

· Early read reviews (First Installment Defaulter), Portfolio Performance on monthly basis.

· Month to Date Bookings, Deviation wise, Daily Resolution MIS

· Monthly trend of Portfolio Calculate APR, Weighted Average, Cumulative NPA, General provision to Analyze the profitability

· Calculate Cost of Credit and NCL on the portfolio.

· Developed Sales Incentive Module on Crystal report .Data retrieved from back end MS access. Sales Incentive Module calculate the commission on DSA monthly target and achievement as well as Team leader target and achievement

· Sales Commission module developed as per the current banking policies and procedures.  

· Design and Developed Retail Credit work flow Application to track the daily applications and monitor the TAT

· Design and Developed end to end Operation MI module from Submission to sales till the disbursed of the Loan.

.

Achievement (CBI):

In addition to my existing role I have developed the Retail Risk Predictive model (Basic Model) along with MIS pack of Retail Risk Bookings vs. Portfolio. This I always try to cover an extra mile.
1. Through the door Analysis (Risk MIS pack with Graphical Presentation)

2. Monthly Bucket Movement 

3. Segmental Analysis (Income Band, LOS Band, Nationality, Employer, Average Multiple in PL VS Avg. Loan on Income)

Consolidated Business Services (CBS) of UNITED BANK LIMITED, Karachi, Pakistan, 2004---July 2011
Develop management tools to measure and analyze financial and operational information (e.g. financial ratios, key performance indicators, sales forecasting platform, integrated budget model, product pricing, and management reports). Develop and manage complex excel-based financial models. Automate processes to improve rigor and speed in the processing of critical information. Streamline knowledge transfer for successor upon next promotion, developing measurement and forecasting toolsets that replaced traditional excel calculations 

.  
	Assistant Manager – Project Genesis   –  Report to Manager (Sep 2009 to July 2011)
Role:- Corporate Analyst (Data Migration Corporate portfolio migrate to CBS-core banking solutions)

Successfully perform migration on the portfolio less then 75M in CBS. Check the data by validating the transactions executing the client statements. Performing extensive financial analysis, reporting, and documentation. Prepare the task and activity flows on LOS EBS (Enterprise Banking Suite) validate the process flow on each task and then activity. 


· Integration of EBS (enterprise Banking Suite) with CBS (Core Banking Solution)         

· Manage the data on backend in the tables of EBS (SQL SCRIPTS)

· Coordinate with vendors on LOS (LOS part of EBS) clean scripts for live environment.

· Check and test all the services available in LOS (Loan Origination System) and validate the reports. 

· Test the application in and outs thoroughly and inform the vendors about the timely updates
· Worked on business models to evolve peer comparison through financial and operational statistics

	Assistant Manager – MIS and Analytics –Report to Manager MIS (March 2007 to Sep 2009)

Prepare the Lead Generation report to implement workforce. Prepare Financial Report and Recovery Report. Analysis of complete business cycle includes revenue growth and profitability. Supplied data for business projections. Developed variance reports such as Forecast vs. Actual sales and so on related to various departments within the organization.


. 

· Developed financial models and company valuations using methodologies including pro-forma merger analysis and discounted equity valuation
· Developed the timely reports on SAS (reporting tool) according to the requirements of the Management.

· Prepare financial reports on forecasting, budgeting, trending and performance for individual projects, departments and for the organization as a whole
· Compute the income-expense ratio for each department and project and determine the productive and non-productive performance areas.

· Budget {Segregated Module fully loaded and multi-loaded cost}

· Provision Forecast Module for next upcoming year segment wise, Region, city and Country.

· Statistical analysis on Portfolio i.e. variance analysis segment wise, estimation and hypothesis

· IRR {Internal rate of return, equity ratio, exposure at default, probability at default etc.}

· Financial Modeling (5 and 10 years forecasted Income statement, Cash flow and Balance sheet) on historical data.

· Developed Financial Model by analyzes the true drivers of growth in business.

· Market Research, Industry Analysis and Strategy development can be asked to provide a sample report. 

· Database management (Debt Manager, Phoenix, Discoverer 10G).
· Assisting Controls Department in Risk Management of non-performing loans.
· Facilitate auditors and State Bank of Pakistan with the reports as per their requirement.
	Supervisor MIS (Country) – Credit Initiation Unit –Report to Regional Manager (April 2004 to Mar 2007)

Project (Loans) (Web Based Application).  Environment:(ASP, MS Access)
Project:
(Loan Registration System). Environment:
(Oracle App. Server and Database (9i developer and 9i database).
Developed (Loans Management system) to streamline its countrywide operations of UBL Consumer portfolio. 


Project:
Auto Loan Registration System)

Environment:
(Oracle App. Server and Database (9i developer and 9i database).

Duration:
1 year 6 Months 

Project Manager 

· Worked as team lead to analyze and prepare system scope and requirements. 

· Generate Technical Documents involved in various phases. 

· Involved in high level and detailed designing of the system. 

· Involved in development, testing and deployment phase.
	Asst. Accountant City Schools Private Limited, Regional Office-Karachi (Feb 2000 to April 2004)

· Maintain T- Accounts vendor wise and reconcile the balance of each account every month and carry forward the balance to the balance amount.
· Prepare Sub ledgers account wise and reconcile each ledger and refer the entries to the general ledger. 

· Maintain and reconcile APP and ARR according to the regulations of the regulatory authority. 
· Prepare Income statement of every month and reconcile and close with expense and revenue summary account.

· Reconcile each sub ledgers on the system and reconcile the system balances.

.



Professional Skills 

Possess sound command on the following software:


Debt Manager System Administration


Database Oracle MS. SQL Server 2000, MS- Access 


Front end tools ASP Active Servers Pages, Visual Basic, and Oracle Developer suite (9iDS), Crystal Report.  
	EDUCATION


Bachelor of Commerce – Accounts & Finance

Govt. National College, Karachi, 1992-1995

	TECHNICAL QUALIFICATION 

	Certificate Course (MCSE) 
	1996-1997
	Nor Computer Institute 


	Diploma in Computer Science 
	1995-1996
	Net Education Centre 


	Personal Information 

	
	

	Date of Birth
	16-Sep-1976

	Place of Birth
	Pakistan (Karachi)

	Visa Status
	Work Permit UAE(Dubai)

	Marital Status
	Married
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CV No: 756798


Email: �HYPERLINK "mailto:cvdba15@gmail.com" ��cvdba15@gmail.com� 


Mobile: +971505905010 / +971504753686









