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Professional Brief: A highly experienced, competent and dynamic Manufacturing industry professional with a successful career spanning more than 3 decades, managing diverse functions like Steel Fabrication, Production Planning, Project Co-ordination & Management in India and UAE.
Core Competencies: Production Planning & Control ~ Fabrication Processes ~ Process Improvements ~ Resource Optimization ~ Project Management ~ Team Management

Soft Skills: Focused & Dedicated ~ Analytical Thinking ~ Methodological Approach ~ Quick Decision Making Abilities ~ Organizational & Leadership Skills ~ Good Communication & Interpersonal Skills
	
          PROFILE SNAPSHOTS



· In-depth knowledge and hands on experience of managing all steel fabrication processes, Quality inspection & ND testing, and production planning & control.
· Proven expertise in introducing process improvements/controls to improve quality, reduce rejections and wastages and to enhance overall operational economy.
· A consistent track record of managing the entire fabrication operations and implementing cost saving measures to achieve reduction in overall production costs. 

· Adept at implementing Quality, Environment and Health & safety systems according to ISO: 9001:2008, ISO 14001:2004 and OHSAS 18001:2007 and acting as Management Representative.

· Dependable and reliable in supporting and enabling team effort to produce genuine long-term sustainable development. 
         KEY FUNCTIONAL AREAS

Manufacturing / Fabrication Operations
· Planning and scheduling various manufacturing / fabrication processes, preparing work procedures, arranging resources to ensure achievement of targets as per budgeted parameters to maintain the required volumes through constant interaction with marketing department.
· Coordinating with design department for technical queries on fabrication / assembly drawings and purchase dept for timely availability of raw materials
· Developing new processes for production optimization, yield improvement and formulating guidelines for the sequencing of fabrication activities on the shop floor.

· Arranging for periodical Maintenance of Machineries, Compressors and Cranes. 

· Supervising of sand blasting and painting of all jobs as per the different painting systems for each project
· Minimizing performance bottlenecks for achieving high productivity with optimization of raw material and power consumption.
Quality Assurance
· Developing quality Control systems by streamlining system procedures, practices and approach, and maintaining ISO 9001 & ISO 14001 standards.

· Arranging for Inspection and NDTesting, liaising with Third Party Inspection Agencies and finalization of Quality Procedures and ITP
· Conducting regular Internal Audits and reviews to ensure conformance across all functions and processes.

· Training and guiding teams towards identifying factors critical to quality, reducing process variation, improving capabilities & increasing productivity
Workshop Management

· Delegating duties to team members as per the project schedules 
· Interacting with functional heads for smooth working.
· Monitoring the performances of team members and motivating them to complete the Production in the given time and within cost parameters.
	
           CAREER ACHIVEMENTS & ACCOMPLISHMENTS 


	· Completed each project within or before time, and within the manpower, materials and machineries
· Built excellent team work and not faced any strike or non co-operation from staffs &workers

· Ensured safety in every operation thereby no fatal/major accidents in my entire career

· Experience in   Quality Management System procedures for fabrication as per ISO9001:2008

· Experience in getting ISO 14001:2004&OHSAS18001:2007 for fabrication workshops
· Coordination in getting ASME Certification for workshop and U, R, S&PP Stamps.   


          CAREER SUMMARY

Euro Tech Gas Services LLC, Dubai, UAE


General Manager, September 2016-Till date

· Overall administration, business development, Factory production and execution.

· Materials ordering, organizing site works, manpower planning and allocations

· Attending meetings with customers, customer complaints &trouble shooting

· Tracking progress of works and commissioning 

· Payment follow-up

· Staff and workers selections &appointments

Chennai Tech Steel Fabrication LLC, Sharjah, UAE


General Manager, June 2015 –August 2016
· Fabrication and installation of Hot rolled Steel Structures, Silos, Storage Tanks etc.
· Fabrication and installation of Quenching Tanks, combustion Air piping, Drier &Flue gas exhaust piping with chimney, Platforms, Hand Rails &Ladders etc.

· Fabrication and installation of Warehouse steel structure with roofing sheets, canopy etc.

· Overall administration, business development, Factory production and execution.

Emirates Tents& Tensile Structures LLC, Ajman, UAE


Operations Manager, May 2014 –May 2015
·        Fabrication and installation of Veil Shade Steel Structures for Dubai University project-500 Tons.

· Overall administration, business development, Factory production and execution.

Fabtech International Ltd, Jebel Ali Free zone, Dubai
Productions Manager, September 2012 –March 2014
Project Description, Client, Consultant, Quantity
·        Fabrication of Derricks and land Rigs with Mud systems for NOV, Norway.
· Fabrication of Pressure vessels, pipings and skids packages for Gastech, Aker Solutions, Canada, Technip, France etc.

· Fabrication of special cranes and conveyors to NOR Cranes and NKM Cranes, Germany for EMAL Project.
· Fabrication of Ship Unloaders for KRUPP, Germany.
· MCC Chenggang Construction Co. Corpn, Fujairah Port Grain Reserve Project, 300 Tons              

· Samsung Engg-Takreer project, Al Ruwais, Abu Dhabi, Pipe Stanchions- 100 Tons
· Gulf Oil Middle East Ltd, Dubai-Pipe Racks and Platforms Fabrication & Erection-250 Tons

· AKER Solutions, Dubai-Fabrication of Rig Mast Extensions for various projects-100 Tons
· Petro serve Tech, Abu Dhabi-Skid Fabrication&supply-100 Tons


           PREVIOUS ASSIGNMENTS

Systems Engineering Fzc, Sharjah, UAE
From Production Engineer to Production Manager, June 2004 –June 2012
Project Description, Client, Consultant, Quantity
· ENOC, Jebel Ali Pipe Racks Structure, Al-Futtaim Carillion, Foster Wheeler, 1200 Tons 
· Movenpick Hotel Swimming Pool Structure, Dhabi Contracting Est., Dar-Al-Handasah, 300 Tons
· Dubai Motor City Paddack carriage Expn & Race School Bldg Steel Structure, Al-Futtaim Carillion,                

        International Design, 500 Tons

· International Media Production Zone, System Construct, BSB Gulf, 250 Tons 
· Aweer Power Station-DEWA Transformer Roof Structure, ETA-PPD, Mott MacDonald,200 Tons                             
· DAMAC-Ocean Heights Steel Pipe Columns &Structure, Arab-Tec, ECG, Dubai,800 Tons       

· The Lofts-Burj Dubai Est. Steel Works, Al-Futtaim Carillion, NORR, Dubai, 350 Tons
· Business village @Port Saeed   Structural Steel Works, Belhasa Engg, WSP, Dubai, 300 Tons
· Margham Dubai Est.  Pipe Rack Structure, Al-Futtaim Carillion, Toyo Engg, Dubai, 250 Tons
· Dubai Festival City Structural Steel Works, Crown Plaza, Inter-continental Hotel, 
      Al-Futtaim Carillion, Meinhardt, Dubai, 1000 Tons                          

· Dubai International Airport- 059-Terminal -3-Steel Air Column Support Steel Works, 
               Al-Habtoor Murray& Roberts, Dar-Al-Handasah, Dubai, 400 Tons 
· Dubai International Airport AX-206-Central Utility Complex-6 Structural Works, Group-5                       Dar-Al-Handasah, Dubai, 250 Tons

· Margham Dubai Est.  - Booster Compression Project Structural Steel Works, Al-Futtaim Carillion          

        TR Engineering, Dubai, 350 Tons
· Burj Dubai Development- District Cooling Plant (DCP-03) Top Roof Structure & Walkway,
	            Al –Naboodah Contracting, GHD Global, 250 Tons

	

	


Reacon International, Vasco-Da-Gama, Goa, India     
Project Manager, Sep 2000 – April 2004
· Installation of Ventilation and Exhaust System for Ware House Godown at Marmugao Harbour, Goa
· Installation of Ventilation Systems for CIPLA Pharmaceuticals Ltd., Verna, Goa.
· Fabrication and erection of various steel structures in Vasco Port and Goa Shipyard.
Duvent Fans Pvt Ltd., Madras, India
Manager – Projects, Nov 1995 – July 2000 
· Fabricated and installed more than 100 Air Pollution control systems, Dust Extraction Systems &Industrial ventilation systems involving Design, procurement, fabrication and erection &commissioning
· Selling of Industrial Centrifugal and Axial Flow Fans for Dust collection and Industrial Ventilation and Air Conditioning Plants

Batliboi & Co. Ltd., Madras, India  
Dy. Project Manager, Nov 1986 – Oct 1995
· Project co-ordination of supply, erection and commissioning of Dust Extraction and Fume Cleaning Systems in Coal and Ore handling areas at Vizag Steel Plant. India.

· Project execution, procurement, supply, erection and commissioning of flue gas cleaning systems in Bellary Steels Ltd., Tamil Nadu Sponge Ltd., Autocast Ltd., and at many more factories throughout India.
· Selling of Industrial Centrifugal and Axial Flow Fans for Dust collection and Industrial Ventilation and Air Conditioning Plants

Duvent Fans Pvt Ltd., Madras, India
Senior Systems Engineer, April 1981 – Oct 1986 

· Designed and installed more than 100 Air Pollution control systems, Dust Extraction Systems &Industrial ventilation systems involving Design, procurement, fabrication and erection & commissioning

· Selling of Industrial Centrifugal and Axial Flow Fans for Dust collection and Industrial Ventilation and Air Conditioning Plants

Toshniwal Hyvac Pvt Ltd., Madras.
 Production Engineer, Augest1979 to April1981

       Fabrication of High Pressure and High Vacuum Tanks in Fabrication workshop. 

           EDUCATION&COMPUTER SKILLS

  B.E (Mechanical), Madras University, India, (First Class) 70.7%---April 1979

 IT Skills:  MS Office, MS Project, Windows XP, AUTOCAD

          TRAINING & SEMINARS ATTENDED

· Certified ISO 9001:2008, ISO14001:2004 &OHSAS 18001:2007 Internal Auditor 

· One-month training on Fabrication Processes, BHEL, Trichy, India
· H2S/B.A. Training course in NAPT, Doha, Qatar

· Attended general Safety Awareness Training
· Financial Management training at Institute of Financial Management and Research, Madras
          PERSONAL DETAILS

· Date of Birth: 1st May 1957
· Languages Known: English, Hindi, Tamil, Malayalam
·  UAE Driving License valid till 2020
· Married and living in Dubai 

[image: image2.png]




