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Mobile
: +971 50 3748892
Email
: alanbcs@hotmail.com
Address
: 207 Al Thamam 22, Remraam, Dubai, UAE
Senior Level professional

Business Development / Strategic Planning / Sales Operations
A keen planner, strategist and implementer with proven success in devising & effectuating policies aimed at ensuring smooth running of operations, profitability of all ventures and execution of administrative tasks

Domain Expertise: Real Estate, Construction, Manufacturing, Banking, Wholesale and Consumer Electronics industry

profile summary 

A dynamic professional with 13 years of rich experience in the domain of:

Strategic Planning


Profit Centre Management


Business Development 

Territory Growth Management

Sales Management



Operations Management

People Management


Executive Advisory & Decision Support

Relationship Management 
Channel Management


Team Leadership, Coaching & Mentoring

Training & Development
· [image: image2.jpg]Skilled in formulating and implementing strategies, aimed at facilitating business expansion & growth and maintaining top line & bottom-line profitability

· Expertise in streamlining process for attaining a high rate of organizational growth
· Enterprising leader with a solid record of contributions that streamlined operations, invigorated businesses, heightened productivity and enhanced internal controls

· Key member of the team that institutionalized strategic planning, control processes and systems businesses at a global level; gained various recognitions for not only the organizational growth performance but also excellence in its strategy formulation and other business processes
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Significantly enhanced organizational reach and market share through the application of robust strategies, effective pricing and excellent client relationship management

· Directed cross-functional teams using interactive and motivational leadership; acknowledged for recruiting and mentoring leaders with an equal desire to win and managing growth through change 
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SOFT SKILLS 
areas of expertise 
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Live the Luxury




· Conceiving & executing business strategies, driving corporate growth, profitability and value; providing decision support by implementing and enforcing business accountabilities, controls, processes, and systems

· Driving corporate development through sound sales, operational strategies and transactions 
· Linking business objectives with powerful enterprise-level strategies—business accelerator

· Translating abstract concepts, theories & methodologies into business solutions that clearly support business needs and enhance revenue generation; conceiving, developing, implementing, and managing technologically sophisticated systems

· Formulating & executing real estate strategic sales plans; developing & executing high-level strategies, making high-stakes decisions and combatting mission-critical business challenges

· Directing productive cross-functional teams using interactive and motivational leadership that spurs people to willingly give 110% effort and loyalty
Notable Accomplishments Across the Career  
· Played a key role in effective sales management with registered a  growth of 15% or more in sales in 2003-2007
· Instrumental in motivating employees by launching incentives scheme and achieving optimum performances 
· Pivotal in developing strong channels network and territory growth maximizing sales and profitability resulting in 200% increased within 1 year in 2007-2008
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Steered efforts in transforming morale and creating selling and service culture through accessible leadership presence, consistency and style of communication establishing clear goals
· Networked effectively both internally and externally to develop strong relationship with clients and business contacts

· Outstanding contribution in leading a sales team which won more than 200 dealers account in Malaysia, Singapore and Brunei with appropriate training, tools, and strategy development

· Merit of implementing A&P that improved sales, market share and brand presence through new concepts and tools launched which placed the brands in a position of advantage over competition 
· Played a key role in turning-around the under-performing sales team across multiple entity’s operations since 2003 and new set up ready-mix operations as a profitable venture
· New product development such as GSM security system through close coordination with principal based on market and customer feedback 

· Augmented revenue by 57% and market share by 15% through the implementation of alliance strategies 

· Developed strategic and operational sales plans which resulted in 28% increase in overall sales and gross margin

· Collaborated with internal and external stakeholders to acquire technical and customer information to enable effective pitching for new business accounts

· Recipient of Top Performance Achievement Award as a result of outstanding contributions for 2 consecutive years

· Consistently achieved success in business growth, recognized, rewarded and grew career, with over a decade of manager level experience
Employment Details 
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Since Dec’14 with DAMAC PROPERTIES CO LLC, United Arab Emirates as SALES MANAGER
Key Result Areas 

· Entrusted with the responsibilities of managing a multinational team of 20 property sales professionals and led broker globally for seamless operations

· Involved in building & motivating the team to achieve the sales objectives

· Engaged in identifying new marketing channel and establishing strategic alliance globally resulting in 20% sales growth.
· Serving as a SPOC for evaluating & reviewing business approach and devising & implementing target based sales strategy and monitoring sales performance including product training to the entire sales team
· Facilitating adoption of new trends and new markets with exposure to regional and global markets
· Influenced in problem solving and decision making leading to decreased in complaints less than 3 month
Feb’08 – Nov’14 with WELMIX CONCRETE (DUBAI) LLC, United Arab Emirates as DEPUTY GENERAL MANAGER
Key Result Areas 
· Provided leadership and guidance which facilitated cost-effective and productive operations resulting in 12% cost reduction

· Entrusted with the responsibilities of :

· Managing the ready-mix operations in an efficient manner, thereby attaining high profitability through strategic direction, efficient restructuring and business development process ideas in

· New management method - flatter organizations with wider roles and responsibilities for each team member
· New work method - flexible reporting relationships and a strong communication policy
· Outsourcing some of business functions
· Quality management ISO 9001
· Devising strategies for developing customer base and driving sales team to achieve optimum sales performances

· Involved in capturing 15% market share and revenue result by establishing alliance initiative

· Engaged in recruiting, training & mentoring entire team by establishing performance drive operations

Apr’07 – Jan’08 with GHL PAYMENTS SDN BHD, Malaysia as BUSINESS MANAGER
Key Result Areas 

· Supervised sales activity entailing hiring and training of national sales team and 500 agents & agencies in credit card sales and merchant acceptance for smooth operations

· Provided professional support (sales ideas and training), and mentored the nationwide sales teams, agents, agencies and customers, thereby achieving increased sales growth nationwide

· Involved in managing the market share, competitor analysis, sales teams and agencies’ performance daily and thoroughly, resulting in deeper market penetration and reach 

· Engaged in orchestrating internal sales and operations procedure within all departments and improving quality service

· Instrumental in complete turnaround of under-performing sales team and rural sales network
May’02 – Mar’07 with PRO ICE SALES & SERVICES (M) SDN BHD, Malaysia as GENERAL SALES MANAGER
Key Result Areas 

· Managed a strong sales team which led more than 200 dealers account in Malaysia, Singapore and Brunei with appropriate training, tools, and strategy development leading to sales growth regionally.

· Created clear action plans in sales, distribution and service level performance measurable improvement

· Influenced dealers' changing needs over competition and market developments for quality product and service.

· Developed and introduced successful new products in growing market share by 30%. 

· Conceived an innovative sales strategy that increased annual company revenue by 15% or more.

· Captured extraordinary market share and revenue through the implementation of alliance strategies

Academic Details 
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· B.ENG. (HONS) in Electrical & Electronics Engineering from University of Lincoln, UK with 2nd Class Upper
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Diploma in Telecommunication & Computer Engineering from Kolej Damansara Utama (KDU), Malaysia with 1st Class Honors
Personal Details

Date of Birth:

11st April 1979
Nationality:

Malaysian

Marital Status:

Married

Languages Known:             
English, Mandarin, Cantonese and Malay

Driving License Details:   
Malaysia and United Arab Emirates 

Reference
Available Upon Request
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Significant Achievements



