	Arjun

Logistic &Operations, Fleet Management 
Dubai, UAE
E-mail: arjun.138669@2freemail.com 
Mobile: Whatsapp +971504753686 / +919979971283
PERSONAL PROFILE
	

	More than 7 years experienced and result driven professional with proven work exposure and excellent knowledge in the logistic and warehouse operations, Transportations /fleet Management, customer service, dispatch, Budgeting and forecasting. Capability to analyze, implement Time Management and Interpersonal Strategies to improve work processes. Develop relations with employees, customers and vendors. Possess excellent interpersonal, communication, organizational, business development, client convincing and management skills. 

	Strengths:

	· Qualified & Experienced in logistic & Operations, fleetmanagement, warehousing management.
	· Able to Meeting Deadlines or set Goals.

	· Excellent Leadership & Motivational Skills.
	· Effective liaison with customers and suppliers.

	· Ability to work under pressure, Negotiation and persuasion.
	· Transferable and adaptable skills to New Work Environment.

	· Time Management & Business Development Skills.
· Working within a multi cultural and diverse environment (2 years worked experience in London, UK and From 4 years working in Dubai UAE).

	· Detail oriented and Problem solving skill.
· Hardworking, Effective communication and team player.


	ACHIEVEMENT

	


· Introduced new storage locations for materials like Pharmacy, Cosmetics, life fitness etc.

·  Proper space utilization restricting it from 50,000 to 65,000 sft.

·  Improved on time receipts at stores and maintain transport performance.
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Responsible to Manage Fleet of 100 plus Trucks for TCT Tarwada Cargo Transport By Heavy Trucks LLC, and bringing up profits by inducing Strategic reports built around Individual Vehicle analysis and adopting cost cutting measures without effecting the performance or working environment.  

· Performed in a consistent manner with indefinable enthusiasm, complete dedication and honesty together with independent disposition and sense of responsibility.

· Staff of the month for improves customer satisfaction from The Sandwich Factory on May 2011.
·    First position in presentation competition held by central Greenwich College London 2010.

	EXPERIENCE

	 Distribution Center Outbound In-charge - Alphamed (Pharma Division)
Al Khayyat Investments  DEC-2013 to Present.
Oversaw the entire operations of +/- 65,000sq.ft warehouse having mobile racking with goods worth US $9.5m and its administration and yearly turnover of $85.4m.
Duties and responsibility:
· Managing team of 60 staff including D C Assistant (Checkers), Selectors, Helpers & Drivers.
· Managing and control the storage and distribution operations in order to ensure quality storage and quality delivery of merchandize to support sales and deliver superior customer service cost effectively.
· Plan and schedule the routing effectively and efficiently in order to meet delivery lead-time target and maximize fleet utilization.
· Plan for loading the vehicle as per the offloading place for inside emirates & outer emirates and check all the material before load as per invoice. 
· Ensure the quickest and safest delivery route for the driver and keep in touch with all drivers at all times to supervise multiple deliveries.
· Provide the driver with all the information they need to know.

· Follow up and keep the record of vehicle temperature during transportation.
· Monitoring the fleet and maintaining the service as per the schedule. 

· Collection of cheques and cash at the time of delivery to adhere to payment terms mentioned on the invoice.
· Inbound & outbound monitoring, return receiving, and preparing invoice & debit note. 
· Ensuring all required quality assurance standards are always maintained throughout the operation.
· Ensuring proper implementation of FIFO. 
· Ensuring goods are stored at all times at the proper temperature and highest QA standards.
· Effective and efficient planning and utilization of staff and fleet to maximize productivity,
delivery reliability targets set by the company are achieved to improve customer service.
· Plan for daily incoming truck offloading to maximize staff productivity and more utilize the space. 
· Check and confirm the quantity and quality of goods returned from trade as per documents to avoid customer complaints and stock variations.
· Ensuring all invoices is returned to the warehouse on same day of delivery signed by the customer as proof of delivery.
· Working in third party logistics (3PL)
· Scheduling Annual leave for staffs and preparing invoices. 
· Daily reporting outbound to the Logistics Manager.
· Follow up the full warehouse cleaning and housekeeping procedures.
Operations Coordinator  JAN 2012 – DEC 2013   
   Tarwada Cargo Transport By Heavy Trucks L.L.C., UAE.
   Duties and responsibility:
· Responsible for Coordinating and managing a fleet of over 100 Trucks i e. Tipper, Curtain Side, Freezer, Flat Bed, Low bed trucks for local and out boarder trips i.e. UAE, Saudi , Oman, Qatar, Bahrain , Jordan, Iraq,  Kuwait.
· Job scheduling of local, overseas trips and trip estimation (Actual Fuel, distance- K.M, time-hour, customs charges, out border visa & insurance, toll tax, finalize the Trip charge and expenses) & preparation.
· Co-ordinate with suppliers, customers and freight forwarders for prompt shipments and deliveries.
· Managing Fleet Maintenance Schedule and track the vehicle through Fleet-board software (Online fleet management software by Daimler) and for control, monitor Freezer trailer temperature through TKTRACKER by thermo king software.  
· To track and maintain status report of all the shipments and provide information to end-users and customers.
· Using ORACLE software and COMMRED software, FMS (Online fuel management software), TKTRACKER Online software by thermo king to control the temperature for operation management.
· Responsible for the vehicle related documents expiry and process for renew i.e. wakala, insurance, vehicle registration card, driver’s visa for out boarder countries.
· Arrange the vehicle maintenance on a time basic, safety procedures and implementation specific to transportation. 
· Preparing and Creating Detailed Performance Analysis Reports for individual Vehicles and Drivers to minimize the expenses by stressing on Basic Points (e.g. Driving Style of driver, Ideal diesel consumption per trip, material weight and  overall performance).
· Preparing monthly KPI report, driver performance Analysis report, vehicle profitability report and vehicle cost estimation for control the cost, moderate the cost with the customer.
· Forecasting and presenting economical solutions to minimize the expenses and maximize profit.
· Regularly communicating with workers to increase work efficiency by looking into the work related stress problems and arrange company bonus as per their performance.
· Handling the all customer queries orders.
Line Operative (Supervisor)

The sandwich Factory United kingdom                                 21-01-2010 to 17-11-2011
Duties and responsibility:
· Responsible for check the customer order types, quantity and check the raw material in stores.
· Make sure the proper and actual raw material in production line to make required product.
· Inspecting the finished packed the products.
· Make sure the work place clean, tidy and safe at all times.
·  Keep record of quantity, product types, customer name, employers working hour and forward to manager.
· Coordinates with staff all the time to develop activities to ensure that all technicians are comfortable using their work.
· Addressing to customers technical problems, difficulties and providing them with optimum solution as per their requirements.
· Ensuring organization’s growth by stressing on essential points like customer satisfaction and promoting our products to potential customers.
·  Handling the customer complain, curious and provide quality customer service.
Assistant Operation Manager

Capital cargo service Pvt. Ltd, Kathmandu Nepal               01-01-2007 to 30-10-2009
Duties and responsibility: 
· Managing team of 25 staff including Supervisor, Checkers, Helpers and Drivers.
· Responsible for receiving inbound goods with related documents.
· Prepare the space for the incoming materials.
· Inform to the vender via email if there is any discrepancy.
· Check the documents (Delivery note, Packing list etc) for the outgoing materials.
· Maintain the stock report in the excel file and update in facilitate software system.
· Ensuring Customers queries are properly addressed.
· Preparing competitive quotations for prospective customers.
· Attending to customer complaints and customer suggestions.
· KPI to deliver goods on given time with 99.9% on order quantity against availability.
· Follow up the full warehouse cleaning and housekeeping procedures. 
CERTIFICATIONS / MEMBERSHIPS

  Six Sigma Green Belts, CPD - UK Certified, MISP Dubai, UAE       - 2015.
   Diploma in Computer Hardware and Networking from College of software engineering (CSE).
EDUCATION 
   Diploma in Tourism and Hospitality Management, Center Greenwich College London (UK)  2010 - 2011
    BBS-Bachelor of Business study, Tribhuban University Nepal                                                     2006 - 2009

    Proficiency Certificate Level (PCL) in Management, BalKumari College Nepal                         2001- 2004

    School Leaving Certificate (SLC) from Government of Nepal                                                       2001 

	

	AREA OF SPECIALIZATION 

     Logistic and operations

	


· Implementing self managed logistic and fleet operations activities of a high turnover resulting in organizational growth in a competitive market. 

· Manage duties related to strategic business planning, implementation, supervision and taking necessary steps in against of competitive markets and changing business scenarios.

· Designing Time management Techniques by studying various operational procedures running through the organization.
· Managing a healthy Working atmosphere to Bring out maximum working efficiency in workers.

	IT SKILLS


· WMS - Warehouse management system.

· ORACLE software for data entry, operation management.
· COMRED (ERP) software for data entry, operation management.
· Fleet Board (Fleet Management and tracking software).
· FMS (Fuel management Software) to manage the fuel issue and stock.
· Account package –Tally.
· Diploma in Computer Hardware and Networking from College of software engineering.
· Manage Server Backup – Daily, weekly, monthly.
· Advance office package (Ms-word, Ms-excel, Ms-power point, Microsoft Suite and Outlook).
	PERSONAL DETAILS

	Gender                    :   Male
Nationality             :   Nepali
Date of Birth          :   28 may 1984
Driving License      :   Valid UAE ,Nepal
Height                     :   5.9 inch

	Marital Status       :   Unmarried

	Visa Status             :   Employment visa 

	Languages             :   Fluency in English , Hindi ,Nepali and Basic Arabic
Interest                  :   Reading news papers,  books ,music, Sports, Making friends


REFERENCES:  Available on request

