




CURRICULUM VITAE

	PRADEEP                                                                        
   (Dubai, UAE)                                                          Email : pradeep.138856@2freemail.com 


	CAREER OBJECTIVE


To obtain a challenging & rewarding position of Assistant Finance Manager/Finance Manager within a corporate group that will utilize my Nine years experience, problem solving and decision making capabilities and organizational skills for continued personal and professional growth.

	ACADEMIC & TECHNICAL QUALIFICATION


· Passed C.A Final (Group I) from Institute of Chartered Accountants of India (ICAI).
· Bachelor of Commerce from Gujarat University, India.

· Completed GMCS (General Management and Communication Skill) Course conducted by ICAI.

· Completed Three Years C.A Articleship with M/s Rajni Shah & Associates, Ahmedabad, India.
· Certification in Computer Applications from Boston Computer Institute, India with proficiency in MS Word, Excel, Powerpoint and Internet.
· Well versed with Lotus Notes and Microsoft Outlook.
· Hands on experience with Microsoft Dynamics Great Plains ERP software.

· Have independently & successfully implemented Oracle ERP software and designed internal control process for each function of organization including Marketing, Production, HR, Finance, Payroll, Fixed Assets, Sales and Distribution.
	AREAS OF EXPERTISE / CORE COMPETENCIES


· Well versed with IFRS, Indian and International Accounting Standards, Standard Auditing Practices and GAAP.

· Forecasting and Budgeting.

· Auditing & Compliance with group accounting policies and financial reporting standards.
· Business Valuations & Due Diligence.
· Risk Management including FOREX.
· Business Plans & Feasibility Study.
· Product pricing and costing.

· Cash flow management and Treasury functions.

· Production Planning.

· MIS and financial reports.

· Business process re-engineering.
· Multi functional team leadership by supervising 18 Junior and Senior Accountants.
· Financial implications of any major decision.
· Recognized for ability to identify continuous change actions to reduce cost, enhance quality and increase margins.
· Possess strong analytical and problem solving skills, with ability to make well thought out decisions.

· Excellent grasping power, time management and strong communication skills.

· Ability to work under tremendous pressure and achieve deadlines.

· Highly self-motivated and a team player.

	PROFESSIONAL EXPERIENCE 


· Company Name : Alokozay Group of Companies – Manufacturers and Distributors of FMCG brands in Middle East, Central Asia, Asia, Europe and Africa (Alokozay International Limited - Sole Distributors of Korean brands of Cigarettes, Alokozay Tea International Limited -Manufacturers of Alokozay brands of Tea and having manufacturing facility in Jebel Ali)
· Designation : Finance & Accounts Manager (November 2009 till October 2011)

                             Assistant Finance Manager (November 2008 to October 2009)
· Job Profile: 

· Actively involved in control and operation of 40 branch offices outside UAE.
· Developed and implemented financial systems, strategies, processes and controls that significantly improved P&L scenarios.

· Built a finely tuned accounting department, fostering a collaborative environment that improved productivity, individual accountability and team morale.
· Revamped GL, financial systems, reports and schedules to improve forecast precision and standardize reporting procedures.

· Actively involved in monitoring pricing structure across all the branches and implemented decisions for price changes benefiting the company.
· Involved in Forex management and advised management from time to time against Forex risks.

· Responsible for cash flow management and treasury functions.

· Actively involved in negotiations with suppliers for procurement of promotional items, raw materials, packing materials and other products and services.
· Implemented and designed Internal control system for each business process including finance, production, sales, marketing, distribution and HR.

· Independently finalized books of accounts for backlog years and Liaise with external auditors for completion of audit.
· Exercised control over the production planning to ensure efficient output and minimize variances.
· Actively involved in cost accounting to ensure cost control and maximization of margins.

· Prepared and executed Business Plans across the group for all branch offices and products.

· Prepared quarterly and yearly forecasts and budgets.
· Prepared various monthly MIS reports and presented financial & operational performance to management from time to time.

· Prepared and presented detailed expense analysis reports to management.

· Actively involved with cigarettes supplier in determination of supply price, product designs, new product launch and co-ordination for day-to-day issues.

· Introduced and implemented Bin Card system for warehousing and inventory control.
· Prepared monthly production orders for cigarettes keeping in view the current market demand & stock status to ensure inventory holding period below 3 months.
· Prepared and finalized Business Plan including CAPEX with Pepsico for setting up a bottling plant in Afghanistan.

· Handled legal matters and liaise regularly with legal advisors.

· Actively involved in renewal of Insurance Portfolio to ensure timely and adequate coverage of risks.

· Designed and implemented tagging system for management of Fixed Assets across all the branches.

· Authorized payment vouchers for disbursements of payments.
· Designed effective Sales Incentive system to enhance performance of sales staff and achieve desired growth.
· Prepared monthly sales target for all the markets and reported performance to management.
· Supervised and controlled marketing & advertising plans prepared by marketing department to ensure they are within organization budgets and adds value to business.

· Designed and implemented Fleet Control system to ensure reduction in vehicle costs and maximum optimization.

· Managed the portfolio of investment properties of Managing Director and assisted in obtaining mortgage finance.

· Ensured timely payment of duties and taxes (Sales Tax, VAT, Custom Duty) by branch offices. 
· Conducted feasibility study and due diligence audit for acquisition of private bank in Afghanistan.

· Designation : Senior Accountant (February 2007 to October 2008)

· Job Profile: 

· Responsible for analyzing Debtors Ageing and follow-up for timely collection of outstanding.
· Preparation of payment vouchers for disbursements to suppliers to ensure payments on due date.

· Prepared year-end financial reports including Trial Balance, P&L, Balance Sheet and Cash Flow Statement for individual branch offices.

· Liaise and provide necessary information to external auditors by preparing audit schedules.

· Conduct month-end stock taking to ensure inventory control and report differences to management.

· Prepare payroll for 300 employees in Head Office and submit to bank for further processing.

· Responsible for daily monitoring of foreign exchange rates of branch offices and control movement of inter-branch funds transfers.
· Responsible for preparing Bank Reconciliation Statement for foreign banks outside UAE and report any outstanding issues to the management.

· Responsible for obtaining daily management reports from all branch offices regarding day to day expenses, debtors daily outstanding balance, available cash and bank balances, product-wise closing stock, etc.
· Prepare Reconciliation Statement for payment of taxes and custom duty in accordance with local tax laws.
· Prepare monthly Expense Analysis report of each branch and present it to Finance Manager.

· Assist Finance Manager in preparation of monthly, quarterly and yearly Forecasts and Budgets.

· Responsible for calculating Unit Cost of each product and report management regarding any increase or decrease in cost from time to time. 

· Controlling the import and export procedures and liaise with the banks for extending Letter of Credit and other bank facilities.

· Company Name : Aon Middle East LLC, Dubai (UAE) (An Aon Company,  No.1   Insurance Brokers and Risk Consultants in the world)
· Designation : Accountant (September 2003 to February 2007)
· Job Profile: 

· Checking and Posting of Invoices into accounting system to ensure accurate recognition of Risk-wise Revenue (i.e. brokerage or commission).
· Close monitoring of bookings of insurance premium right from the stage of receipt of LPO from customer till the settlement of premiums to underwriters.

· Debtors follow-up for timely collection of premiums in order to ensure compliance with effective credit control policy with special consideration given to Premium Payment Warranty cases, Medical Insurance Premiums and Claims.
· Handling Accounts Payable – Reviewing and Processing of payments to underwriters on monthly basis.

· Passing entries for year-end accruals and pre-payments.

· Preparing Monthly Bank Reconciliation Statement.

· Preparing Quarterly Underwriter's Reconciliations and taking corrective steps to ensure there are no unbooked/unreconciled items.

· Handling Inter-Company Transactions and Corporate Allocations.

· Independently Monthly Closing of books for Life & Medical Division and Benefit Planning Division within the company to ensure accurate consolidation of financial statements. 
· Computation of Drawdown ratio and Commission Entitlements for Benefit Planning Advisors keeping in view Initial Contribution Period (ICP).

· Computation of Claw backs/Reclaims and proper recovery from BPAs.

· Preparing & Submitting Monthly Ageing Analysis Report to FM with special considerations to debts outstanding for more than 90 days.
· Assisting FM in Budgeting and Forecasting for Revenues and Expenses.

· Preparing & Submitting Client-wise, Underwriter-wise, Risk-wise Revenue Analysis Report to FM with variances.
· Computing Variances by comparing Actual Revenue with Budgeted Revenue and tracing the causes for variances viz. new clients, lost clients, existing clients new business.
· Assisted FM in closing and finalization of books of accounts on monthly basis.
· Submitting Cash Flow Analysis report to FM on monthly basis. 

· Submitting Daily Collection Report to the management with expected cash inflows for the next week.

· Holding monthly meetings with Account Executives and Account Managers to discuss the outstanding position of clients and un-booked premiums so as to elicit valuable input from all involved.
· Preparation and Updating of Fixed Asset Register with Numbering & Tagging for identification. Computation of Depreciation on fixed assets and Profit/Loss on disposal.

· Assisted FM for In-House Development of Accounting Software in line with company's accounting policies and procedures.

· Interacted intensively with External Auditors to co-ordinate interim and year-end audits.

· Nominated as active member of Quality/Compliance Committee to design & implement the effective internal control system with regards to Operational and Financial Areas. 

· Nominated as member of IT Committee to ensure effective interface of operational activities with Finance department's activities.

· Audited various operational and financial areas as member of Internal Audit Department.

· Company Name : Kataria Automobiles Ltd, Ahmedabad, India (Dealers of Maruti-Suzuki Cars)
· Designation : Assistant Accountant (March 2002 to April 2003)
· Job Profile: 

· Ensuring proper apportionment and recognition of revenue (i.e. interest and principal amount) in case of Cash/Hire Purchase Transactions.

· Follow-up with Banks/Finance companies for collection of principal amount received directly from customers financed by them on installment basis.

· Liaising with purchase department to ensure proper placing of orders to the manufacturers keeping in view Economic Order Quantity (EOQ) and Inventory controls.
· Assisting FM in finalizing costing and pricing of cars.
· Monitoring closely the performance of Sales/Marketing Personnel and computation of their commission entitlements vis-à-vis pre-set targets. 

· Recording Expenses and processing payments to vendors for expenses after obtaining explicit approval of FM

· Passing Journal Entries for month-end Accruals and Pre-payments.
· Maintaining Petty Cash Account and disbursement of expenses on day-to-day basis.
· Handling Payroll module of 40 employees.
· Analyze Collection Credibility of Customers and providing assistance to Recovery Department.
· Preparation & Submission of Monthly Progress report to Chairman and Finance Manager.
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