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Seeking assignments in Civil Engineering with a high growth oriented organization. 
Professional Synopsis

· A dynamic professional with 9½ years of cross cultural experience in Quantity Surveying, Estimating, Contracts, Material Engineering, Engineering Coordination & Construction coordination in an organization where in I can utilize my skills and contribute towards the company’s growth.
· Expertise in reviewing, analyzing, estimation of the tenders and contracts. Skills in conceptualizing and effecting process initiatives to enhance the operational efficiency.

· Strong ability to create/read/interpret AUTOCAD designs & drawings with proficiency in preparing new designs in conformance to pre-defined specifications.
· Adept in swiftly ramping up projects in close co-ordination with contract cell, materials, consultants, architects, engineers & contractors and ensuring on time deliverables.

· An effective communicator with excellent relationship management skills and strong analytical, problem solving & organizational abilities. Possess a flexible & detail oriented attitude.

Areas of Expertise 

Design Engineering

· Designing and planning the layout for AUTOCAD production of various design projects including requirement analysis, sketch review and finalizing specifications.

· Monitoring detailed drawings of structures for constructors & preparing models of the projects.

· Interpreting drawings of the projects on the worksites and ensuring compliance of drawings with statutory and regulatory requirements.

Project Planning & Management

· Prepare estimates by calculating complete takeoff of scope of work, accurately quantities and prices the labour, material and equipment needed to perform the work and determine cost effectiveness. 

· Managing overall operations for executing projects related to designing of various Civil & Steel structures within cost & time parameters.

· Monitoring projects with respect to budgeted cost, demand forecasts, time over-runs to ensure timely execution of projects. 

· Interfacing the engineering activities with various vendors like reviewing of detail drawings with various pre-engineered structures.

· Coordinating with other disciplines for preparation of layouts.


Site & Construction Management

· Reviews and Incorporates historical data from purchase orders, bid tabulations, subcontracts, Productivity analysis reports and the job costs systems into unit cost, man-hour and crew production figures.

· Responsible for preparation and review of bid projects, analysis of subcontract prices, updating pre-bid strategies.
· Evaluate of technical and commercial offer of sub contractors and Negotiation with vendors/Contractors.

· Leading and motivating large teams of workers and professionals and handling allocation of tasks within teams based on skills profile.

· Identifying & developing a vendor source for achieving cost effective purchase of equipment, accessories & timely delivery so as to minimize project cost. 

Team Management

· Directing, leading & motivating workforce and imparting continuous on job training for accomplishing greater operational effectiveness/ efficiency. 

· Working on succession planning of the workforce, shift management activities, appraising the member’s performance & providing feedback.

Career Contour

Aug’2007- Till date with Construction Company, Abu Dhabi -UAE
As Senior Engineer- Quantity Survey/Estimation
Responsibilities: Involved in the following activities:

· Preparation and Supervision of Contracts estimates, pricing of change notices, scope changes and variations.

· Developing and Managing processes and procedures including preparation of submissions on behalf of the company to the client.

· Preparation of Monthly invoice against progress of work done.
· Responsible for preparation of Sub contractor’s agreements and monitor sub contractor’s work progress and ensure the deliver work as schedule.

· Preparation of rate analysis for the subcontractor works. 

· Preparation of manpower schedule, as reference for total workforce required to complete the project and to minimize the labour cost.

· Updating progress report weekly and monthly basis.

· Assisting in establishing a client’s requirements and undertaking feasibility studies.

· Responsible for preparation of tender cost and bidding documentation.

· Reviews proposal specifications and drawings, labour and material requirements, prepares lists of bid items and quantities and attends pre-bid meetings to determine scope of work and contents of estimate.
· Supervising and maintaining administrative set up for Quantity Surveying and Contracts team.

· Preparation of management reports for ongoing projects/works.
· Performing risk value management and cost control and Advising on procurement strategy.
· Identifying, analyzing and developing responses to commercial risks.

· Preparing and analysing costing for pre-tenders as well as for post tenders.

· Allocating work to subcontractors and Verification, Validation of subcontractor’s progress payment certificates.

· Providing advice on contractual claims and maintaining awareness of the different building contracts in current use.

· Valuing completed works and arranging payments.

· Understanding the implications of health and safety regulations.

· General estimating and Quantity Surveying duties as directed.
Major Projects handled:

COMPLETED SUBSTATION PROJECTS:

	Sino
	Contract No
	Client
	Consultant
	Involved In
	Project Description

	1
	ADPC/207 (UAE)
	ADPC/ ADDC
	Bechtel/  P B Power
	Civil Quantity Estimating & Costing, Civil planning & monitoring, Material Proposal, Sub contactor finalization. 
	Supply and Installation of 3 No’s of 33/11 kV substations in Taweelah, UAE

	2
	A.3938.1 (UAE)
	ADWEA/ AADC
	PB Power
	Civil Material Proposal, Civil cost estimating & Monitoring.
	Supply and Installation of 5 No’s of 33/ 11 kV Primary Substations in Al Ain, UAE.

	3
	A.3486 (UAE)
	ADWEA/ AADC
	Mott MacDonald
	Civil Quantity Estimating & Costing, Civil planning & monitoring, Material Proposal, Sub contactor finalization.
	Supply & Installation of 6 No’s of 33/11kV Primary Substations in Al Ain. UAE


ONGOING SUBSTATION PROJECTS:

	Sino
	Contract No
	Client
	Consultant
	Involved In
	Project Description

	1
	ADPC/272 (UAE)
	ADPC/ ADDC
	Bechtel/  AECOM
	Civil Quantity Estimating & Costing, Civil planning & monitoring, Material Proposal, Sub contactor finalization. 
	Supply and Installation of 5 No’s of 33/11 kV substations in Taweelah, UAE


Mar 2006 - May’2007 with Gulf Housing Construction Co.Wll , Qatar
As Civil Engineer - Quantity Survey/Estimation
Responsibilities: Involved in the following activities:

· Measure the Quantity of materials, machinery and labour needed for a project by analyzing the drawings and specifications.

· Prepare ‘BOQ’ by itemizing the individual components.
· Preparing resource requirement to the project.

· Prepare Estimation of the project and Coordinate with planning engineer for the construction schedule and resource (Material and HR) schedule.
· Prepare extra claims for additional scope of work and intimate to marketing department. 

· Follows awarded contracts as assigned; working with the project team, duties may include estimating extra work items, change orders, credits, procuring materials, etc..,

· Monitor changes to designs; assess effects on cost and measure, negotiable variations to designs.
· Monitor payment and Undertake feasibility studies to assist in decision bending.

· Analysing outcomes and writing detailed progress reports.

· Identifying risk and unusual condition of contract.

· Project monitoring and reporting tender break down.

· Reviews, analyses and recommends vendors and subcontractors for the project; discusses and obtains appropriate quotations in coordination with the purchasing department.

· Preparing the monthly sub contract bills on progress basis.

· Maintaining daily progress report.

· Preparing reconciliation statements on quarterly basis and keep awareness to concern department to minimize wastage. 

Project Name
: Cargo extension project – Doha old airport.
Client



: Doha International Airport authority.
Aug’2003-Feb ’2006 with Larsen & Toubro Limited, India

As Asst. Quantity Surveyor
Responsibilities: Involved in the following activities:
· Responsible for all post contract Quantity Surveying duties including Site measurements, Quantity calculations, Valuations of variations and Interim valuations.

· Oversee various construction activities and their expenditure on a monthly basis.
· Update the weekly status report using MS-Project and other software.
· Preparing change orders and variation effected due to change of specification.

· Sending clarification requests to the client, required for the tender’s scope of work & specifications.

· Analyzing and Approving subcontractor’s capabilities and their quality plans.

· Checking and Approving of subcontractor’s R/A bills and payment certificates.

· Floating enquiries and Receiving subcontract invitations and evaluation of subcontract scope of works.
· Coordinating and analyzing the specifications, drawings and supplier quotations
· Prepare subcontracts evaluation statement & contractual claims.
· Coordinate technical meetings with client and consultant.
Project Name
: Cyber pearl complex & RMZ future – IT Park
Client

: Ascendas, & RMZ Corp.
Education

· Diploma in Civil Engineering from Government Model Residential Polytechnic College, Srisailam, and Andhra Pradesh in 2002 (Secured 72.72% first class with honours).
· B.tch. Civil Engineering (waiting for Results) from JNTU HYD University (AP)

I.T Skills 

· Operating System: Windows 7

· Costing: ERP System.

· Planning: MS-Project

· Well versed with Auto-CADD, MS-Office.
Personal Details

Date of Birth



                :

14th May’ 1981.

Languages Known
 
                :

English, Hindi, Telugu.
Marital Status





  :

Married
Present Salary





 : 

10,837 AED /Month

Expected Salary





 :

Best in the industry
Joining Date






 :

Immediately.
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