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	Gulf experienced management professional equipped with 21 years of progressive experience in procurement management, Sales, material planning, Logistics & Supply chain, Business development, supplier-client relations and customer service within Telecom, FMCG, Advertising, Interiors, Printing & Packaging  and Financial Industry. Possess knowledge on various procedures & practices related to purchasing and logistics with extensive background in shipment handling, inventory and cost control. Adept in conducting cost benefit analysis, product costing and forecasting with significant contributions in reducing procurement cost, streamlining operations and growing business revenue. Strategic planner with strong coordination, analytical, organizational, planning, negotiation, time management, team building, problem solving, decision making and communication skills. Seeks a challenging supervisory work profile to utilize gained knowledge, experience and management skills.


	
	CORE STRENGTHS
	

	

	· 18 Years of proven Gulf experience 
	· Expertise in Procurement Management 

	· Knowledge of sourcing & purchasing practices
	· Client-vendor-supplier relationship management

	· Excellent coordination & negotiation skills 
	· Business Development & Strategic Planning

	· Network of key contacts in the local market
	· People management & Team building skills


	
	CAREER SNAPSHOT
	

	

	Project Manager-Interior Fit out-     Interiors LLC                                                                                                                    

Senior Manager-Networks–Procurement, Product, Design, Engineering & Value Added Services   
Brightpoint Middle East FZE, DAFZA, UAE 


	June 2012-present
Oct 2004 – March 2012 

	Manager – Business Development, Procurement & Production

Minds Advertising LLC, Dubai, UAE 

	Jun 1997 – Sept 2004

	Business Sales Executive, GE Capital, Bangalore, India  
	Dec 1995 – Mar 1997


	
	CAREER ACHIEVEMENTS
	

	· Successfully obtained new Network Operator accounts MTN, Etisalat, Qtel, Fastlink, DU and CellC Africa at Brightpoint Middle East FZE. 

· Successfully work hand in hand with SIM Card manufacturers like Oberthur,Gemalto,G&D,Morpho,Oasis etc to secure contracts for the integrated business and third party logistics

· Effectively established and improved new packaging unit on FMCG packaging as well as gained new accounts like Unilever, Proctor & Gamble plus GAL at Brightpoint Middle East FZE. 
· Successfully helped companies with Mobile distribution  and pricing and also helped other companies in wining contracts on the integrated services
· Successfully obtained new clients for commercial fitouts
· Successfully maintained a strong relationship with Supplier and played an important role in Strategy, Procurement & Logistics
· Successfully prepared a case study on SIM card packaging automation process and implemented it
· Received appreciations from the management for performing well on costing side. 

· Gained experience in handling procurement operations effectively and exposed in performing various responsibilities such as material planning, purchasing, costing and negotiating. 
· Successfully developed skills in attaining the most cost effective materials while meeting the company’s quality standards through effective materials planning and monitoring of vendor performance.

· Used personal judgment and initiative to develop effective and practical solutions to challenges and obstacles in procurement activities and procedures.
· Maintained and established excellent relations with clients, colleagues, staff and management.
· Travelled to Various countries for work related matters. 


	
	AREAS OF EXPERTISE
	

	Procurement Management 

· Provide direction in purchase management including material planning, warehousing, distribution and transportation services. Monitor vendor reliability, dependability and establish contacts with prospective suppliers.

· Assess and evaluate purchasing system and procedures, recommend and implement improvement in the system to maintain accurate and current purchase order information.

· Examine, select, order, and purchase at the most favorable price merchandise consistent with quality, quantity, specification requirements and other factors. 

· Inspect merchandise or products to determine value or yield. Set or recommend mark-up rates, mark-down rates, and selling prices for merchandise. Maintain high degree of industry knowledge and awareness of trends.

· Keep in constant contact with appropriate personnel to insure satisfactory operations; coordinate returns and/or repairs of products; monitor changes, modifications, and technological advances that affect the purchasing of goods and services. Negotiate prices, discount terms and transportation arrangements for merchandise. 

· Assist other departments in the evaluation of goods and services as needed; insure client' expectations and requirements are met.

· Review, evaluate, and monitor purchase requisitions for proper authorization, specifications, and legal compliance. 

· Maintain files related to purchase orders and purchasing; other department records including those pertaining to vendors, bids, quotes, and other correspondence.


	


	General Management (Administration & Operations)

· Skilled in management duties ,New business opportunities, strategy development, staff motivation and client service.

· Ability to ensure smooth functioning of the department in handling day-to-day transactions.  

· Plan, develop and carry out strategy for management and development to meet agreed organizational performance within agreed budget and timescale. Interface with business units to maintain effective business functions.

· Improve turn-around times by providing suggestions for signification of procedures and controls.

· Handle multiple priorities and ensure timely follow up of critical issues Resolve problems for the constant improvisation of workflow and procedures. 
· Measure and report on issues, opportunities, development plans and achievements.


	
	PROVEN JOB ROLE
	

	

	Project Manager –INTERIORS LLC
· Responsible in administering & Approaching  clients who are looking to set up new offices,etc
· Responsible to guide the Procurement team to achieve the best in terms of quality and pricing.

· Responsible to Support internal team and planning to execute work  and also finding proper sub contractors that supports the company to stay competitive in the market.

· Coordinating with Estimation team and deciding on prices for scope of job and margin issues. 
· Administering and qualifying sub contract companies and partnering with them 

· Ensuring projects on time completion, within set budget 

· Guaranteeing NDA and contracts of chosen suppliers as required ensuring protection of all parties. 
Senior Manager - Brightpoint Middle East FZE

Brightpoint is a US based company and is into Wireless Distribution, Supply Chain Logistics and Integrated Logistics Services including Product & Services, SIM Cards, Recharge Cards, Handset Customization &bundling, Value added accessories with customized campaign, Handset packaging, Procurement Solutions &  ERP’s, Design and Engineering (Telecom SIM card packaging). 

· Responsible in administering network SIM Packs through innovation and variation of design; handling delivery of client focused product solution, ensuring alignment to business objectives. 

· Managing Network Sales team to perform and manage product design projects that supports the company to stay competitive in the market.

· Supervising Network SIM packaging RFQ and deciding on prices collaborating with Network Sales Team. 

· Controlling price estimates as per volumes and taking initiative to recognize - address pricing – margin issues.

· Administering and buying all materials related to SIM Card packaging and value added services according to business needs including management costs. 
· Providing information  to operators, Retailers and other buyers on the stock availability of Mobile Handsets within Brightpoint. 

· Connecting personal contacts of Mobile Handset buyers to the Sales Team 
· Performing assessment, analysis and decisions on automation possibilities for value added services and partners. 

· Ensuring projects on time completion, within set budget and less production impact by handling collaborations plus teamwork between automation development partners and internal operations staffs. 

· Identifying existing and future availability of materials by conducting analysis on market – delivery situations. 

· Providing authorization of PO’s to suppliers as needed by clients PO including work instructions. 

· Checking initial SIM Cards’ and SIM Packs printed samples including random delivery inspections. 

· Monitoring departments ISO compliance and tracking plus recoding non-conformance of suppliers. 

· Making sure  tracking and on time shipping of all inbound – outbound shipments 

· Guaranteeing NDA and contracts of chosen suppliers as required ensuring protection of Brightpoints interest. 


	Manager – Business Development, Procurement & Production, Minds Advertising LLC
· In charged in increasing new clients and producing new business.
· Facilitated network SIM Card packaging for Mobinil, Etisalat, Fastlink, Wataniya and Batelco.
· Handled accounts such as P&G,Unilever,GAL,Supermax and successfully carried out their packaging requirements.
· Coordinated with the sales team and set sales targets. 
· Assured processing of all client orders and executed as per clients specifications. 
· Conferred with printing suppliers to obtain best deals. 
· Afforded competitive quotes to clients based on needs after negotiations with printers, TV channels and print media. 

· Facilitated millions of Mobile Handset bundling for customers like Fastlink,Vodafone,Mobinil,Wataniya,Batelco etc



	Business Sales Executive - GE Capital
· Provided support and persuaded clients to avail loan according to terms as well as assisted consumer in acquiring documents for approval of loans. Ensured accomplishment of set sales targets. 

· Handled cold calling and established sales procedures with new corporate customers.
· Resolved client complaints and afforded solutions through team service, training and development.

	


	
	QUALIFICATIONS
	

	

	Master’s Degree in Management, Pune University, India   

	1995

	Bachelor of Science, Zamori Guruvayyurappan College, Calicut University, India 
	1992


	
	PERSONAL DETAILS
	

	

	Nationality: Indian      Date of Birth: 11th July 1971     Marital Status: Married     Visa Status: Employment Visa
Driving License: UAE + Own Car     Languages: English, Hindi, Malayalam & Tamil
IT Skills: IFS, Navision – ERP Software, MS Office Suite, Internet & E-mail Applications
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