 Aslam
Sr. Planning & Scheduling Engineer
E-mail:
  aslam.141031@2freemail.com 
Mobile: Whatsapp +971504753686 / +919979971283

Objective:

Willing to work in a dynamic and challenging environment with an excellent growth potential where team spirit, hard work, dedication punctuality and sincerity is the essence and theme of work.
Profile:

I have 11 years of professional experience (5 years in Gulf) in Project Management and Construction Management as Sr. Planning & Scheduling Engineer on different High Rise, Residential, Commercial Buildings, Villas, Roads, Highways & Infrastructure Development Projects.

Extensive command in use of Microsoft word, Excel etc and knowledge of operating AutoCAD & Primavera P6 (Project Management).

Professional

Qualification:

PIMSAT Lahore Campus, Pakistan.

4-Years Bachelor of Technology (B-Tech Hons. Civil)
Punjab Board of Technical Education Lahore, Pakistan

3 Years Diploma of Associate Engineer (Civil)
1999

Computer 

Applications:

· AutoCAD

· Microsoft Office (word, excel, power point etc.)

· Project Management (Primavera, P6)

Professional

Experience:

Gulf Experience:
· ZUHAIR FAYEZ PARTNERSHIP CONSULTANTS.
KINGDOM OF SAUDI ARABIA (RIYADH)
Sr. Planning & Scheduling Engineer

(March-2011 ------- To date)
EXPERIENCE PROFILE

Following are the major tasks during this period:

· Provide the major milestones to the contractors based on project duration to prepare the Working Schedules using P6.

· Responsible for providing planning advice with regard to critical schedule milestones. 
· Review of project master plan, cost estimates, base and revised programs, resource loading and leveling, execution programs, progress S-curves and method statements 

· Reviewing the Working Schedules which is submitted by contractors.

· Arrange meetings with contractors, design team and site construction staff to resolve the issues.

· Correspondence with client and contractors. 

· Monitoring, adjusting and updating the cost plan and cash flows accordingly and the consolidation of these results in weekly reports. 

· Reviewing in conjunction with the Project Manager any potential changes, and in turn measuring where possible future saving or additional costs can be identified.
· Preparation of progress S-Curve as per Baseline Schedule and then monitoring by updating the actual progress.
· Schedule analysis, and preparation of progress reports (Weekly &Monthly).

· Attend weekly progress review meetings with client and recording the minutes of meeting.

· Identification of bottleneck. 

· Milestone Analysis & Delay Analysis. 

· Review Conditions of Contract 
· Comparison of Contract packages.
· Negotiation with Contractors and suppliers 

· Internet research. 

· Prequalification and tender documents for regional projects in the Gulf Region

· Checking of Work Orders, Bills and Invoices for Contractors.
· Checking the monthly payment certificates.

· To calculate the materials required for the Site.

· SKYLINE TRADING AND CONTRACTING

BAHRAIN
Planning & Scheduling Engineer


(Feb-2009 ------- Jan-2011)
EXPERIENCE PROFILE

Following are the major tasks during this period:
· Preparation of Baseline Schedule using Project Management (P6).

· Project monitoring as per schedules and prepare progress reports.

· Schedule analysis, and performance reports (Weekly &Monthly).

· Note & record the major key delays to claim the EOT.

· Milestone Analysis & Delay Analysis. 

· Preparation of recovery schedules (by revising the schedule)

· Project execution plan, manpower histogram & organization charts.

· Preparing Pre Tendering & Post Tendering documents.

· Review Conditions of Contract

· Responsible for the preparation of the entire Tender Document and Technical Specifications during pre-contract period duly studied and check all clauses specified in the conditions of contract. Also responsible in the sending of queries to the tender committee if found some discrepancies and irregularities in the bill of quantities, specifications, drawings and the conditions of contract.

· Invites sub-contractors/suppliers to submit quotations for a certain work items and provide agreement between two parties based on agreed scope and responsibilities, ensuring mutual expectation between the company and sub-contractors/suppliers.

· Responsible for gathering current data on material cost, labor cost and equipment rentals or owned operated rates.

· Feasibility studies for construction project cost at the development stage.

· Cost estimates for alternative designs for construction project.
· Comparison of sub-contract packages.
· Negotiation with consultants, sub-contractors and suppliers. 

· Proficiency in FIDIC, Conditions of Contracts and in the International method of measurements.

· Preparation of elements of budget cost estimates.

· Pre-tender negotiations with major suppliers / subcontractors.

· Internet research 

· Prequalification and tender documents for regional projects in the Gulf Region

· THE KINGDOM GROUP
BAHRAIN

Planning Engineer




(Feb-2005---------March-2007)
EXPERIENCE PROFILE

Following are the responsibilities during this term:

· Preparation of Baseline Schedule in P6 using WBS as per the Client/Engineer requirements. 
· Project monitoring as per schedules and prepare progress reports.

· Schedule analysis, and preparation of progress reports.

· Presentation of Early & Target schedule to highlight the variance in form of bar chat, progress line and in tabular form etc.

· Export & Import of the resource data to/from Excel.

· Monitoring projects and preparing weekly and monthly progress reports.

· Area/Chainage wise monitoring of road components in terms of planned vs actual executed quantities, equipment productivity and material requirement.

· Calculation of project Man-hours and breakup of BOQ price as weighting for the progress measurement.

· Preparation of cost implications of changes to the scope of work during a constructing project.

· Addressing queries to the Consultant for the clarification of any ambiguities, passing on information to the subcontractors & suppliers where necessary, through the Estimation and Tendering Manager.

· Responsible for the measurement of quantities required for the submission of valuation including back-up computations and all attachments for the claim and organize documents well to ensure immediate approval.

· Preparation of Bill of Quantity

· Preparation of variation and claims.

· Estimation of Extra work and Report preparation for Extra Work. 

Pakistan Experience:-
· ECHO WEST INTERNATIONAL (PVT) LTD. 

LAHORE, PAKISTAN.






SUNDER INDUSTRIAL ESTATE PROJECT LAHORE, PAKISTAN 
Planner / Scheduler




(Apr.-2004 ------- Feb-2005)
EXPERIENCE PROFILE

Following are some of the responsibilities during this Assignment:

· Preparation of Baseline Schedule in P3 & MS Project.

· Generate daily & weekly look-ahead schedule, targets for the Site Engineers based on updated plan from P3 (Primavera Project Planner).

· Collecting actual data of progress and update the schedule.

· Schedule analysis, and preparation of progress reports.

· Project execution plan, manpower histogram & organization charts.

· Estimation of Extra Work and daily Site Expenditure Report preparation for Extra Work.
· WAQAS CONSTRUCTION COMPANY
Engineers & Contractors

LAHORE, PAKISTAN.  

Assistant Site Engineer



(Dec-1999 ------- Apr.-2004) 

EXPERIENCE PROFILE
Following are some of the key responsibilities during this tenure:

· Site Execution as per shop drawings including supervision of shuttering, reinforcement & pouring of concrete.
· Execution and Supervision to Maintain quality and safety standards at job area, giving prime importance to the human and assets safety and having good housekeeping in work area. 
· Check and monitor steel fixing according to drawings.

· Preparing the Analysis of rates

· Ensure proper use of construction equipments, manpower and other resources.

· Manpower deployment, labour control and site supervision. 

· Updating the progress in P3.

· Preparing the bill of Quantity for Shuttering work.

· Calculating the Quantities as per drawings.

· Preparing the IPCs.

· Prepare daily progress reports.

Detail of Projects:

Projects Saudi Arabia: - 

1. National Information Center- M.O.I Riyadh. 

Project Cost : (SR. 565,000,000.00)

2. Care Center - M.O.I Riyadh. 

Project Cost (SR. 75,000,000.00)

Projects Bahrain: - 

1. The Dragon’ - 20 Villas & Apartments Building @ Amwaj island - Project completed.

2. ‘MAIA’ - 9-storey building –Project completed. 

3. ‘Al Marsa Views’ – 15 storey building -Project completed @ AmwajIslands. 

Projects Bahrain: - 

1. Amwaj Islands Infrastructure, Roads Project. 

Projects Pakistan: - 

1. Sunder Industrial Estate Roads & Infrastructure Project Lahore.

2. Lahore – Sheikhupura Highway Project 100 Km. Both sides.

Personal Information:

Aslam

Date of Birth:
02-04-1982

Nationality:
Pakistani 

Religion:
Islam

Marital Status:
Married
Domicile:Sahiwal 
(Punjab, Pakistan)

Language:
English,Urdu, Hindi, Punjabi & Basic Arabic
(Have Gulf & Pakistani Driving License) 
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