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Professional Objective
Operations management
Analyst, International Business and Strategic change management.
An experienced Operations and Strategic Management Professional with more than 5 years’ experience in various Organizations. Possess strong educational background in Engineering field and Business administration. Holds experience of working with different levels of management/human resource. Possess very strong verbal, written and interpersonal communication skills.
Functional Strength
	· Strategic Operations Management
· Quality Assurance
· Process Analysis
· Customer Relationship Management
· Planning & Organizing

	· People Focused
· Training / Development /  Motivation
· Confidence Builder
· Project Coordination
· Critical Problem Analysis/Resolution


Core Competencies
· Results-driven with exceptional practical judgment and memory for details with skills in developing process improvement, risk management, lean manufacturing, and team management directives.
· Known strategist who transforms strategic plans into workable solutions and benchmarks for performance against key operational objectives.
· Expertise in lean manufacturing with extensive scope of responsibility and a proven track-record of delivering optimal results in a high growth environment that exceeds operational goals and yields measurable outcomes.
· Strong operational process improvement background through effective cost reduction, tactical planning, productivity gain, and revenue growth strategies.
Employment History
Sadeem Agriculture CO. LTD. Jubail, Saudi Arabia.                                                                     May 2013 – Nov 2014
Project: 350-S12 (Project of Royal Commission for Jubail)
O & M of Irrigation in Jubal Industrial City
Operations Superintendent
Coordinate with various product and service providers such as Schneider electrics, Miac, Grundfos etc. for better operational efficiency. Implemented new technologies such as Proportional Integral Derivative settings to VFD; Automatic Chlorination System etc. 
· Oversee the daily schedules and operations of the plant.

· Assist manager to achieve operations goal 

· Train and evaluate core teams in the business.

· Oversee the plant procedure and policies.

· Maintain productivity and quality standards.

· Distribute daily workloads to respective teams.

· Ensure customer excellence and delivery of quality products.

· Oversee inventory in the section.

· Reporting the maintenance and upkeep of the plant facility 

· Assisting manager to schedule plant meeting, safety meeting and staff meeting.

Telefar Technologies Pvt. Ltd., Kerala, India
                                                                                 Sep 2011 – Jan 2013
Asst. Operations Manager
Strategic Management
· Perform tasks like assisting supervisors for developing and implementing streamlining policies in operations.
· Responsible for preparing documents of operation statistical data and reports.
· Co-operate the other sections of a company to carry out administration in an effective way.
· Assigns tasks like monitoring and supervising a team of developers for web -based applications.
· Responsible for designing and implementing new strategies with the help of various advanced designing tools.
D.A.D Brush Industry, Kerala, India

                                                                                Sep 2007 – Dec 2009
Operations Executive
· Business development and networking in order to attract business from customers.
· Developed a very skilled working force and reduction of poor performing employees.  
· Increased standards and regulations, as well as implemented policies in company hand book for hiring and training of employees.
· Developed excellent customer relationships and purchased new equipment.
· Established an effective maintenance program and a company employee manual.  
Educational Qualifications
Master’s in Business Administration (MBA) in General Management, from Birmingham City University, United Kingdom (2011)
· The main focus was on General management; to develop the knowledge, skills and competencies that operate and manage effectively in an organization.
· Key modules studied Leadership and management development, Strategic management, International Business, Strategy Management, Organization Dynamics and Change, Operations Management, Human Resources. 
· Studying and learning with a group of fellow students with very diverse cultural and functional backgrounds.
· Completed a research project in Growth and development of small scale industries in Kerala, India.
· Completed project in Care Takers, an organization which provide aids in looking after dearest Kinsperson.
Bachelor of Technology in Applied Electronics and Instrumentation, from M. G. University, Kerala, India (2007) 
· Completed a research project in Online Radon Monitoring System from Bhabha Atomic Research Centre, for finding radon content in air.
· Completed a research in Car Watch and Gate Opening System which is an automated system to open gate using radio signals given from car.
· Conducted a seminar in Sensotronic Brake Control System which is the brake control system used in luxury cars.
Technical Skills
· Certified Automation Engineer.
· Certified CAD.
· Microsoft Word, Excel, Power Point, Photoshop.
Achievements

· Best employee for two quarters during the tenure in Sadeem Agriculture Co. Ltd., considering leadership qualities and ability to work with a team.

· Student’s coordinator for Indian Cultural community.
· Elected as Arts Program Coordinator.
· Elected as Arts Representative.
· Member of Arts committee for Painting and Pencil sketches.
Personal Details
Nationality
:
Indian
Date of Birth
:
02/01/1986
Marital Status
:
Married
Languages
:
English / Hindi /Malayalam / Tamil 
Place of Issue
:
Cochin 
Driving License  
:
GCC, Indian
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