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	Experienced professional with more than 10 years of career track record (8 of them in the Middle East) in Procurement, Materials Management, Contract Drafting and Administration and Planning/Scheduling including managerial level. Excellent background in managing procurement of equipment and materials for large-scale international construction/development projects, tendering, commercial negotiations, contract drafting & signing, expediting of manufacturing and delivery, developing relations with the vendors/subcontractors. Background in establishing efficient procurement team from the scratch, implementation of corporate procurement procedures and ISO Quality Management System (in part of procurement).


	STRENGTHS

	· Expertise in almost all aspects of procurement
	· Development & implementation of procur. strategy 

	· Suppliers/subcontractors sourcing experience
	· Bids analysis & commercial negotiations

	· Contacts with foreign & local suppliers/subcontractors
	· Ability to educate and motivate team members

	· Multitasking & readiness to face new challenges
	· Strong skills in control of tasks execution progress


 ACHIEVEMENTS




	· Successfully administered and closed out hundreds of contracts and purchase/service orders worth ~USD 60M and maintained coordination between the parties involved which allowed the goods to be delivered in time and in accordance with the requirements of the User Departments;
· Established procurement team in Basra, Iraq capable of resolving the most complicated and urgent tasks on the one hand and implemented accountability and documentation archiving system on the other hand in order to comply with audit requirements;
· Handled claims and variations through official correspondence and rejected claims amounting to ~USD 800K in accordance with the contractual terms;
· Throughout career met with hundreds of companies to establish new relations, developed database of suppliers;
· Had experience within Taweelah-Fujairah Gas Pipeline Project at all stages of project execution: from submission of our Bid to the Client (Dolphin Energy) to closeout of outstanding warranty claims;

· Participated in development of warehousing complex with integrated Customs Control Zone in Basra, Iraq within the perimeter of WQ-2 contract territory; 

· Received Commendation Letter from Vice President of Lukoil Overseas for contribution into commissioning of the early oil facilities in Basra region, Iraq;
· Received Certificate of Recognition from the Client - Dolphin Energy Limited;


 EXPERIENCE SNAPSHOT

	Materials Coordinator / Procurement Section Head / Head of Procurement Department / Supply Chain Manager 

LUKOIL Group of Companies, Russia (HQ) (www.lukoil-overseas.com)
Basra, Iraq, West Qurna-2 Project, then Dubai Branch

Lukoil is the second largest public company (next to ExxonMobil) in the world in terms of proven oil and gas reserves. In 2012, the company produced 89.856 million tons of oil.
Procurement Engineer & Contract Administrator  

Key Procurement/ Contracts Engineer/ Acting Head of Procurement 
	Dec 2012 – Apr 2017
Nov 2006 – Dec 2012


	PJSC “Stroytransgaz” Contracts Division, Russia (www.stroytransgaz.com) 

Moscow, then Abu Dhabi Branch
An engineering and construction company that provides all forms of service related to execution of large projects – from developing project documentation to warranting exploitation. Mainly engaged in constructing pipelines, oil and gas infrastructure facilities.


AREAS OF EXPERTISE:
	Procurement Management
· Arrange fair and transparent bidding for the published scopes of supply/work/services among the competitors,

· Arrange commercial and technical evaluation of the bids,

· Negotiate the commercial terms in favor of the Company,

· Receive approvals both from internal reviewers of the draft contract (legal, accounting, finance, etc.) and the contractor,
· Develop suppliers/subcontractors database with possibility to track their performance.


	Contract Management

· Negotiate the T&Cs (if negotiable) prior to contract signing,
· Develop contract structure, draft contracts, subcontract agreements, purchase and service orders,

· Handle variations and claims based on the terms and conditions of the initial contract,
· Ensure the Suppliers/Subcontractors stick to the T&Cs of the contracts in full,
· In case the Suppliers/Subcontractors violate the T&Cs issue official letters with reference to the contractual clauses being violated and urge the Suppliers/Subcontractors to stick back to the contractual T&Cs,
· Handle contractual documentation, arrange payments and prepare status reports.
Expediting

· Receive manufacturing schedules from the Suppliers,
· Control the most important milestones of the manufacturing (ordering of raw materials, receipt of raw materials, machining, forging, assembly, painting, etc.),

· Visit the factories or arrange third party inspectors in order to control the physical completion of the orders,

· Ensure timely submission of the shipping document drafts and explain the requirements for these documents.



	Material Management

· Handle product sourcing, getting quotes and negotiating for the best possible price from the suppliers without compromising quality of the material and ensure project quality requirements are met,
· Arrange Third Party Inspections as per the approved ITP (Inspection & Test Plan),

· Plan for upcoming goods, preventive measures and inspections to ensure proper receipt of materials and storage at site,
· Arrange materials inventory and proper marking to allow full traceability.



	Administrative / Operational
· Handle payment issues and receive approvals for the relevant supporting documents,
· Maintain status reports on procurement activities,
· Implement Quality Management System (ISO 9001) in part of procurement.
Participation in Tenders/Preparing Tender Bids

· Estimate costs,
· Obtain budgetary quotes,
· Prepare documentation related to procurement (plans, procedures, organization charts, etc.)

· Prepare project schedules,

· Live presentations of the company’s procurement.
Planning/Scheduling

· Create project schedules (both procurement and overall) for the tenders in MS Project and Primavera P6,
· Determine the critical path of the project along with the most project critical activities,
· Optimize the durations to meet the target deadlines while keeping the schedule realistic,
· Track the project progress using the weighting system.
Warranty management

· Track warranty claims received from the Client,
· Together with the Suppliers/Subcontractors outline the ways to determine the root cause of the claim and the required solution,
· Arrange site visits of the Suppliers/Subcontractors engineers aimed to rectify the problems,
· Outsource the required services/materials in case the warranty period with the Supplier/Subcontractor is over and his visit is not the optimal solution,
· Ensure proper closeout reports are issued and approved by the Client. 


EDUCATION - COURSES
	Specialist Graduate Degree in Theoretical & Applied Linguistics
	2006

	Moscow State Linguistic University, Moscow, Russia

	

	University Exchange Program
	2003

	University of Northern Iowa, Cedar Falls, United States of America


	

	MS Project Professional, “Specialist” Training Center, Moscow

	2007

	Primavera Project Management – Certificate of Excellence, PM University, Moscow
	2007


IT SKILLS

SAP Materials Management, MS Project, Primavera P6, MS Office, MS Access
PERSONAL DETAILS
Nationality
:  Russian 



Age

:  32
Visa Status
:  Employment Visa


Driving License
:  UAE / Russian
Languages Spoken
:  English, Russian, German
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