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Executive Summary

Innovative, effective and outstanding professional with substantial logistics experience, demonstrated considerable expertise in continuous improvement techniques by optimizing performance and profitability within a change-oriented Seattle based Global Logistics Company. Highly proactive with experience in multi-cultural and global environments.
Core Competence

· Proficient in  meeting Quality standards, Customer service, staff training, supervision and mentoring. Understanding process and documenting in cross-functional flow chart format using Visio. Outlining and preparing effective & professional power point presentations.

· Adept in quoting Break bulk shipments, department and customer P&L analysis. Suggest necessary changes of department structure, process and vendor costing to management.
· Fast  learner with an ability to easily assimilate jobs requirements and aggressively employs new methodologies, systems & system enhancements to increase efficiency and productivity. Energetic and self-motivated team player/builder. At ease in high stress, fast-paced environments with emerging and multiple responsibilities. 
· Excellent leadership, management, oral/written communication, interpersonal, intuitive, and analytical skills. 

· Prominent as a process oriented, meticulous personnel with perfection. Proven record of increasing efficiency & productivity by streamlining workflow and creating / suggesting system enhancement. 
Cont'd...
Career Progression

Schlumberger (Oilfield International Equipment & supplies Inc)- Dubai (www.slb.com)

Field Logistics Specialists (Temporary) - October 06, 2008 till January 31st, 2009

Nature of work: 

· Logistics Provider (LP) Performance Management – Key role is to manage Logistics. 
· Logistics Service Providers’ Key Performance Indicators and Performance Management.
· Ensure continuous improvement on contractual, regulatory and QHSE units.
· Managing shipments with help of GOLD (Global Oilfield Logistics Distribution – ERP).
· Reporting – For all sea, land & airfreight, customs duty and GOLD shipments.
· SOP / Process Flow Development & Management for Middle East and Asia shipments.
· Conduct online freight bidding using Quadrem.
· Managing relationships with suppliers and freight forwarders.
· Interacting with Finance Centre for payments to vendors, invoicing and resolve issues.
· Monthly reporting on volumes handled, costs incurred, KPI’s (key performance indicators)
· Reporting analysis of logistics issues on monthly basis.

ROLES:

· Hub Operations Supervision
· TCC (Trade Compliance and Control)
· Customer Support
· Stores Management
· Pre-shipment Support
· Contract Management
· Incident Tracking
· Monthly Reporting
· QHSE (Quality, Health, Safety and Environment)
 
Hub Operations Supervision

· Routine system checks and review with the 3PL (third party logistics); Corrective or Preventive action plan implemented, for any issues, with 3PL. 

· Closure of any open issues monitored; Regular audit / inspection of  the distribution hub to ensure cargo all are stored/ handled in compliance with set QHSE (Quality, Health, Safety and Environment) standards.

TCC (Trade Compliance and Control)

· Country specific trade policies and compliance requirements periodically updated

· Regular TCC audits with the TCC team, based on which Trade Compliance procedures for the hub are set. 

Customer Support

· Excellent Customer queries relating to their orders. 

· Urgent / Emergency orders coordinated with 3PL to ensure quick action and meeting of customer dead-lines

Stores Management

· Regular interaction with Finance Centre (related to payment to vendors or invoicing Customers) to monitor / resolve any issues in related procedures. 

· Regular interaction with the Customers’ Supply Chain / Operations teams to check on Logistics / Trade practices followed by them to make them and hub procedures more efficient.

Pre-shipment Support

· Through Customer Support Team Good coordination with Customers’ before the shipment is executed Provide visibility to the Customers’ on shipments ready to ship.

Contract Management

· Maintaining a professional relationship with the 3PL, governed by the scope of Contract signed with them. 

· Ensuring good relationship with other different 3PLs and include them on ad-hoc freight tenders.

· Keep the 3PL’s interested and focused on the business

Incident Tracking

· Ensuring to capture of all logistics issues (classified as minor, major or catastrophic) on the database – occurring within the hub operations or reported from Customers’ end; Follow-up of these issues for closure in a timely manner.

Monthly Reporting

· Monthly reporting to management on volumes handled, logistics costs incurred achievement of KPI’s (key performance indicators) and analysis of logistics issues reported for the month.

QHSE (Quality, Health, Safety and Environment)

· Initiating, participating and maintaining standard QHSE habits within 3PL activities. 

· Carrying out an annual QHSE Audit.

· Monitoring closure for action points rose in the Audit.

Expeditors International, Bangalore - India (www.expeditors.com)

Branch Process Analyst, Trainer and Transition & Implementation Representative - September 03, 2007 – June 30th, 2008

Transition & Implementation Representative

· Meeting with Expeditors sales representatives, operations and the customer to confirm expectations, timelines and ownership based on the need's assessment, customer expectations and what was agreed upon.

· Draft standard operating procedure. Validate SOP with the department and client

· Publish SOP in DLSOP (Desk level SOP) database

· Ensure offices / agents understand the account’s requirements / expectations and following-up with appropriate remedial action when they do not.

· Follow up very closely first few shipments to confirm transition from sales to operation is completed successfully

· If required provide system training to perform job efficiently to ensure customer satisfaction.

· Ensuring all tasks pertaining to the transitioning of each account is completed.

· Managing the weekly account status sheet through gathering account status info from the sales team

Cont'd...
· Weekly Local T & I update report to Regional, Sales & Product Managers

· Goal - 100% Customer Satisfaction 100% of the time.

Branch Process Analyst

· Ensure quality standards are met 100% of the time as per Expeditors Operational Process Standards Manual

· Gather data to analyze trending. Change process if required using Process Variation Technique to increase productivity.

· Initiate use of new system enhancement, provide training if required

· Support the branch to identify and facilitate process improvements through improved efficiencies and quality of existing processes, to reflect in a significant productivity & Customer Service improvement.

· Work on productivity initiative projects and provide regular feedback to Regional.

· Attend month Branch Process Analyst conference call

· Facilitate branch Management Review Meetings

· Familiar with all system short cuts & enhancement. Train employees to increase productivity

· Work closely with product managers & district managers to identify areas of improvement.

· Analyze existing data and processes to identify opportunities for cost reduction and improved efficiencies.

· Facilitate identification and timely action of Customer Complaints as a means to improve customer satisfaction and loyalty.

· Clients profit and lose analysis to be discussed with product managers. 
Branch Trainer

· Support the training needs of the branch. Identify and deliver required product related training

· Deliver a minimum of 8 hours training per month in facilitative manner.

· Help drive the individual toward 52 hrs and the completion of the required training.

· Record and keep track of employees’ personal development training.

· Deliver all New Employee Orientation branch training within the first six months of employment of the employee.

· Ensure and verify that all employees complete the Orientation and Customer Service training within the required time frame of 6 months.

· Promote and encourage recording of alternative training methods in the Training Registration System as they occur. e.g., Desk side, Recommended Reading.

· Submit all training reports (monthly & quarterly dash board) before the deadline

· Attend monthly Branch Trainers Conference Calls

· Conduct quarterly branch training meeting and record minutes & action items.

· Ensure that all employees have an annual performance review.

· Identify learners & co-ordinate to provide resources for Regional Training.

· Document training completed and credit training hours immediately after the completion of the training

· Assist in the training and implementation of new tools and processes that enhance productivity in the workplace as guided by the regional training team.

Expeditors International, Dubai - UAE (www.expeditors.com)

Pricing Supervisor – Ocean Services

October 15th, 2006 – August 15th 2007 

· Identifying Major & Niche Carriers on All Tradelanes

Cont'd...
· Discussing Prices / Volume Commitments / GRI & PSS Application / Rate Structure / etc... with Core & Niche Carriers on Regular Basis for All Trades and Specified Tradelanes

· Maintaining Pricing Grids Including Core & Niche Carrier Rate Offers on Major Trades (Asia, Europe, USA, & Intra- Regional EB / WB)

· Tracking Changes in Surcharges (GRI / BAF / CAF / WRS / PSS / PCS / etc…) on a Periodic (Wkly / Mthly) Basis for All Trades 

· Maintaining LCL Pricing Grids on All Trades (EB / WB)

· Preparing Periodic Newsletters on Changes in Surcharges and Underlying Market Conditions based on different Market Sources

· Reviewing Import / Export RFQ's + Drafting down questions & suggestions to RFQ Owners based on knowledge of Ocean Services and Local Market Practices

· Coordinating Import / Export RFQ's with Branches / Agents / Regional Offices

Expeditors International, Dubai - UAE (www.expeditors.com)

Supervisor – Air Export

August 15th, 2005 – October 14th, 2006

· Setup Air Export Team

· Supervise HP IDS program. Outline & Train agents with best practices and procedures to handle account efficiently, providing consistent Customer Service

· Efficiently managed huge staff turn over and ensured no hinders to Operational Process Flow

· Restructure & Train the team with all required training DLSOP, F2F Procedure, Importance of consistent Customer Service, meeting deadlines, team spirit and to have fun on job

· Implement division of Task and process flow to improve on productivity and efficiency

· 100% Customer Service and Retention

· Persistent in gaining lost and difficult accounts

· Financial issues AJAX, BNP, AR & GL Compare under control. Train agents to resolve                                                          issues on the spot. 

· Instrumental in separating Gateway operation from Air Export . Result, Air Export able to dedicate time for Retention Calls.

· Follow Operational Process Standards (FAST), Consistent Customer Service & cut more HAWB. 

· Develop  strong No. 2 for Air Export Dept

· Ensure first and second back up in place for all Customers (A, B & C Accounts)

· Change process when required using the Process Variation Technique

Expeditors International, Dubai - UAE (www.expeditors.com)

Supervisor – Ocean Export

April, 2004 – August 14th, 2005

· Hire right people

· Build a  strong, efficient Ocean Export Team

· Improve EXCEL results

· Eradicate Improvement Opportunities completely (Non Conformances)

· Ensure accurate and timely EDI transmission to all ECMS Customers

· Retain & increase Clientele Database

· Improve productivity level
· Develop  strong No. 2 for Ocean Export Department

· Ensure first and second back up in place for all Customers (A, B & C Accounts)

Cont'd...

· Regional support and guidelines enabled to outline and implement Division of Task.
Expeditors International, Dubai - UAE (www.expeditors.com)

Lead Agent – Ocean Export

April, 2000 – March, 2004 

(Short break from August 2000 – January 2001)

· Carry out full export cycle, documentation, booking, liaising  between Line and the shipper. 

· Invoicing. 

· Rates Quotation for all export shipment 

· Arrange for required documents from Dubai Chamber of Commerce, Dubai Municipality and from respective consulate.

· To work as per Expeditors policies and procedures.

Other functions performed by taking own initiative

Expeditors to meet ISO standards set their own standards, known as F.A.S.T. (OPS) procedures. Read FAST (OPS) manual and implemented the process.
Freight Systems Co. Ltd., Dubai - UAE (www.freightsystems.com)

On Site Shipping Co-ordinator & Administrator at Bush Boake Allen Dubai, Jebel Ali.

June 1999 to March 2000

Shipping & Forwarding

· Familiar with Jebel Ali Free Zone Rules

· Carry out the full export cycle, documentation, booking, liaising between Bush Boake Allen and Freight Systems Co. Ltd.. 

· Carry out the import cycle, arranging deliveries, Invoicing

· Maintain and expand existing account

· Rate Quotation for all export shipment, prepare shipping instruction, delivery advice and non-hazardous shipment declaration (In case of Air Shipment).

· Inform Importer vessel/ Flight details

· Arrange for required documents from Dubai Chamber of Commerce, Dubai Municipality and from respective consulate.

· Hand all L/C related shipment without any Discrepancy

· Hand Claims & arranging Surveys

Administration

· Hand all incoming, outgoing communication & mail

· Self-correspondence and Filing

· Arrange appointments and meetings

· General office administration
Freight Systems Co. Ltd., Dubai - UAE (www.freightsystems.com)

Receptionist  & Administrator 

February 1998 to May 1999

· Hand all incoming & overseas outgoing calls by managing 25 lines and 100 extensions

· Distribute and manage incoming / outgoing courier, faxes & mails

· Filing & stationary stock keeping
Encore Offset Printing Press, Bangalore - India

Customer Relation Executive

June 1997 to Nov 1997
Recco Engineering & Construction Co. P. Ltd. Bangalore - India

Marketing Executive

May 1995 to June 1997
Education

Post Graduate Diploma – Computer Science, National Institute of Computer Education & Training, Bangalore, India
Diploma – Computer Science & Engineering, Government of Karnataka, Department of  Technical Education, Bangalore, India

Training & Certification

· Warehouse Dangerous Goods –  Expeditors International, November 01, 2007

· Dangerous Goods By Ocean Refresher – Expeditors International, November 09, 2003

· NME & ISC Certification - Expeditors International, September 7th, 2001

· Dangerous Goods By Ocean – Expeditors International, July 2001

· LATAM Quality for Ocean – Expeditors International, July 25, 2001

· PO Management Training – Expeditors International, July 13, 2001

· Documentary Letters of Credit – New Horizon Management Consultants, Aug. 28, 1999

· MS Excel & PowerPoint – Beacon Institute of Information Technology, November 1997

· Autodesk 3D Studio – CADD Centre India Pvt. Ltd. Bangalore, March 1996

· Programming with BASIC – Crescent Computer Centre, March 1989

Awards & Recognition

· On The Spot Award for Dedication and Commitment –  Expeditors International, Bangalore, January 30, 2008

· On The Spot Award for Exceptional Customer Service –  Expeditors International, Dubai, July 03, 2005
Personal Data

Date of Birth
: 
16th October 1974

Marital status
: 
Single

Nationality 
:
Indian

Visa status
:
On Employment Visa

Availability
:
Within one month of signing offer letter

License

: 
Valid UAE License

Exceptional references can be furnished on demand
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