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	Profile Summary

	Accomplished senior management professional with 19+ years of diverse experience, seasoned expertise and drive in devising successful business growth within diversified industries in UAE and overseas. Strong competencies in general management, financial – accounting management, project management, business development and staff administration. Strategic leader and fast track achiever with record of executing several turnkey projects,  providing management oversight for all phases of the project, coordinating workers, material, and equipment; and ensuring that specifications are being followed, and work proceeds on schedule and within budget. Possess excellent technical know-how with strong communication, analytical, planning, organizing, coordination, problem solving, decision making and time management skills. Presently seeks for a senior work profile to utilized gained expertise and management skills. 


	Strengths

	· Broad based managerial work profile  
	· Expertise in Project & General Management 

	· Skilled in Finance & Accounting Management  
	· Business Development & Strategic Planning

	· Client Relationship Management Skills 
	· Profit maximization & Revenue achievement

	· Strong decision making & problem solving skills
	· People Management & Team Building Skills


	
	Qualifications 

	

	Financial Management, 
International Agency for Business Education, Kyiv 

	2006

	International Control & Financial Reporting Authenticity
Deloitte Academy, Moscow

	2005

	Financial Planning - Companies with Governance System,
International Agency for Business Education, Kyiv

	2005

	Companies Organizational Management: Financial – Accounting Aspect 
International Agency for Business Education, Kyiv


	2003

	Financial Management System’s Building
International Agency for Business Education, Kyiv


	2002

	Financial Management
International Agency for Business Education, Kyiv


	2001

	Project Management
International Agency for Business Education, Kyiv


	2001

	Post Graduate Course: Economical & Mathematical Methods & Models
Kharkiv State University, Kharkiv, Ukraine 


	1994

	Economic Cybernetics. Diploma of Honors
Department of Economics, Kharkiv State University, Kharkiv, Ukraine 
	1991


	
	Achievements

	· Effectively enforced program on Group main assets refinancing with 30 Million USD amount at JCS Corporation.
· Successfully attracted funds of 15Million USD for 2 showrooms at JCS Corporation.
· Remarkably prepared estimation and designed a 3-year program for new brand showroom at JCS Corporation.
· Efficiently made budget re-estimation during contracts crucial stage to re-organize financing, recovered construction terms and finalized project on time at PJSC “StroyTransGaz.
· Increased performance and transparency of financial management by reorganizing financial department at PJSC “StroyTransGaz. 
· Devised large investment project, a pipe manufacturing factory with 1.5 Billion USD value at ETC-Holding JSC.
· Organized and maintained industrial plants monitoring system for one of the biggest Ukrainian financial – industrial holding companies with about 10 large plants having 30,000 workers and annual turnover of over 2 billion USD at Castle Finance. 

· Created and enforced a 5-year performance development program for the largest ore mining factory in Ukraine including anti-crisis actions list, strategic business plan and investment portfolio amounting to 150 million USD at Castle Finance. 

· Attracted funds for Group projects: Eurobonds for telecom company 100 million USD, IPO preparation for agricultural sub-holding at Castle Finance. 

	
	Career Snapshot

	General Manager – Directorate of Project Execution, Arab Peninsula Countries 
	Jul 2011 – Present 

	Department of Abroad & Specialized Construction / Deputy Branch Director, Finance, Abu Dhabi Branch  

	Moscow, Russian Federation / Abu Dhabi, UAE


	Deputy CEO – Finance & Accounting
	Oct 2010 – Jun 2011

	JCS Corporation AVTOKAPITAL, Moscow Russian Federation


	Deputy Branch Director – Finance 
	Oct 2009 – Sept 2010

	PJSC “StroyTransGaz”, Abu Dhabi, UAE 


	CEO / CFO Adviser (Freelancer)  


	Jun 2008 – Sept 2009

	Director  - Finance & Accounting 
	Apr 2007 – Jun 2008

	ETC – Holding JSC, ETC Group Corporate Centre, Moscow, Russia 


	Director – Financial Planning & Monitoring Department 
	Feb 1997 – Jan 2007

	Investments Committee Member / Budget & Standards Committees Chairman  
	

	Castle Finance, Kyiv, Kharkiv, Ukraine



	Economist / Senior Economist / Dept. Deputy Head / Dept. Head

International Divisions, NPK-bank, GRANT Bank, Commercial Banks, Khartkiv, Ukraine   
	Feb 1992 – Jan 1997


	
	
	Areas of Expertise

	General Management 
· Expertise in managing business operations, employing strategic plus tactical work approach on various projects, entrepreneurship and growing business profitability.

· High level management role in business expansion, strategy development, project management, business administration, problem solving, staff motivation and client service delivery.

· Handle complete decision making process focused on growth and protecting organization’s interests.

· Administer organizations activities, execute plans plus manage human, financial and physical resources. 

· Proficient in formulating and streamlining system with proven competence to enhance operational effectiveness and meet operational goals with the cost, time and quality parameters. 

· Liaise with other departmental managers to understand needs of development, and to ensure achievement of operational objectives. Manage staff development, coaching, guiding and training for operational efficiency.

· Responsible for the technical risk throughout the project; manage technical resources within budget and project schedule. Supervise operation and provide technical advice.
· Actively take part in carrying out group policies - procedures; help in reviewing and setting up improvements to current procedures. Uphold awareness of standards & regulations to maintain up-to-date compliance.



	Finance & Accounts Management 

· Perform a variety of financial accounting functions including examination, analysis, maintenance, reconciliation and verification of financial records under direct supervision. 

· Manage reconciliations and collections of due account receivable on regular basis including follow ups. Provide analytical view on cost control; determine deviations and suggest improvements

· Assess business, trends, costs, revenues, financial commitments and duties, to project future revenues and expenses or to provide advice.

· Manage financial planning, budgeting and project cost analysis; carry out cost control measures and liaise with bankers and auditors. Accountable in developing and fulfilling finance, accounting and auditing procedure.

· Develop financial forecast for capital budgeting, accounts receivables, payables, cost accounting systems-procedures, fixed assets ledger and capital cost.

· Analyse financial results and provide other management, board and shareholders with a clear understanding of financial performance and effects of business plans and strategy. 

· Ensure strong internal controls, group policies complied with the spheres of Accounting, Finance and Management. 



	Project Management 

· Assess and identify project scope, status and participate in deliberation of key decisions with top management. Consult with clients to prepare project specifications. 

· Review and recommend or approve bids, contracts, budgets and cost estimates.

· Ensure timely project completion within set time, budget, quality and safety through resource - task management. 

· Provide instructions, review design and drawing content; validate compliance to statutory, regulatory requirements and contractual process.  Review project plans and approve architectural specifications contained in the plan.

· Check designs in compliance with standards and that proper documentation is in place.  

· Communicate with other engineering discipline as well as third parties involved in the project to exchange information, coordinate activities and promptly resolve issues.  

· Monitor performance of contractors to ensure jobs pass quality control procedures and requirements are carried out. 

· Administer the design, estimate, selection of materials and site administration including details, research & development on the specific design and requirements. 

· Implement necessary modifications and resolve architectural as well as other project related concerns. 

	
	
	Proven Job Role

	

	General Manager – Directorate of Project Execution, Arab Peninsula Countries

Department of Abroad & Specialized Construction / Deputy Branch Director, Finance, Abu Dhabi Branch  

Stroytransgaz is an engineering-construction company that provides all forms of service related to the realization of large projects—from developing project documentation to warranting exploitation. Construction and reconstruction of industrial plus infrastructure objects, primarily in oil, gas and electric power industries.

· Responsible in monitoring market for prospective construction projects in Arab Peninsula countries. 
· Handing coordination of tendering activities and organizing project implementation. 

· Managing financial activities like budgets, control, financing and subcontractors in support to company branches in Arab Peninsula. 



	Deputy CEO – Finance & Accounting, JCS Corporation AVTOKAPITAL

Luxury cars distribution network, showrooms, service and spare parts shops with annual turnover of 350 million USD. 

· In charged in forming and keeping Group loan portfolio amounting to 50 Million USD. 
· Spearheaded Group’s budget planning and controlling implementation of the same. 

· Directed set up of Finance and Controlling Department for Corporate Centre; formulated and enforced Accounting Policy for management plus tax requirements. 

· Coordinated financial departments companies’ subsidiaries and administered daily financial flows for Corporate Centre including subsidiary companies. 

· Communicated with banks and insurance companies; Tenders Committee member. 



	Deputy Branch Director – Finance, PJSC “StroyTransGaz” 

The branch was formed with the aim to represent the interests of the company in the market of oil, gas & electric power industries in UAE. Stroytransgaz is being gradually widening geography of production activity in Gulf States.

· Supervised daily management of financial cash flows for construction project. 

· Prepared design and implemented annual budget; handled budget reorganization including treasury department plus procedures. Coordinated with banks, clients and subcontractors. 


	CEO / CFO Adviser (Freelancer)  

· Carried out redesigning of strategic plan for a development company on commercial property project. 
· Handled due diligence for agro industrial holding company: feasibility of small sized agrarian enterprise integration into a group. Prepared long –term business growth monetary model design for building materials manufacturer. 
· Facilitated organizational and functional redesigning of financial – economic department as well as re-engineering of budget process for agro processing company. 


	Director  - Finance & Accounting, ETC – Holding JSC, ETC Group Corporate Centre
Leading Russian large-diameter pipes wholesale trader (40% of the Russian Federation pipe market), pipelines construction, specialized railroad fleet management.

· Accountable for the design and assessment of key investment projects plus investment financing of foreign banks. 

· Directed Group budget planning, reorganizing control system and designing – enforcing corporate standards. 
· Dealt with daily management of financial flows for Corporate Centre. 

· Oversaw ERP systems implementation such as SAP R/3 and 1C8.

· Executed to 80 Group units the initial reports consolidation. 



	Director – Financial Planning & Monitoring Department
Investments Committee Member / Budget & Standards Committees Chairman  

Corporate Centre for main industrial assets of UkrSibBank BNP Paribas Group. Management of UkrSibBank Industrial Investments Portfolio in ferrous metallurgy, oil & gas, ore mining, chemical industry, agro-industry, development and finance.

· Liable for Group acquisitions, business assessment, due diligence and new companies integration. 

· Designed and executed strategic plus financial management system across the Group; enforced standards in planning – reporting as well as communicated the entire Group’s planning process. 

· Handled appraisal and design of investment projects; managed daily financial flows for major Group projects also converged with international consultants on engineering, strategy and audit. 

· Conferred with Group enterprises and financial institutions for domestic – foreign such as banks, insurance and leasing companies. 


	
	IT Skills

	1C7-8, SAP R3, MS Office Suite (Excel, Word, Outlook, PowerPoint, Visio, Project), Internet & E-mail Applications


	
	Personal Details

	

	Nationality: Russian     Date of Birth: 7th September 1970     Marital Status: Married     Visa Status: Employment Visa
Driving License: UAE Light Vehicle     Languages: English, Russian, Ukrainian & German
References & Projects Portfolio: Will furnished promptly on request
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