	 
	

	Senior Civil Engineer – Project & Site Management

	Senior Engineer with 3 decades of outstanding performance and well-rounded engineering and management experience within consulting and construction companies. Highly skilled in all facets of Civil Engineering, Project Management, Construction Management, and General Management Holds expertise in the execution of small to large scale projects with proficiency in developing, monitoring, and implementing Health and Safety programs, providing management oversight for all phases of the construction project, coordinating workers, material, and equipment, and ensuring that specifications are being followed, and work proceeds on schedule and within budget. Recognized for great attention, adherence to standards, and developed technical expertise. Strong communication, analytical, organizational, problem solving, decision making, coordination, time management and technical skills. Seeks a senior management role to share experience at the same time strive for engineering excellence.


	STRENGTHS

	· 7+ years of project mgmt. experience in Gulf
	· Skilled in Strategic Project Planning-Management 

	· Project management-site engineering expertise  
	· Excellent scheduling and time management skills

	· Client-Contractor-Consultant coordination
	· Engineering team leadership-management skills

	· Resources planning-procurement-cost control
	· Technically astute and with team playing attitude


	
	
	EDUCATION - COURSE
	
	

	

	Diploma in Civil Engineering (Construction Structures)
Technical Examination Board, Gujarat, India


	1976

	Pre-University degree in Science, Gujarat University, Ahmedabad, India


	1973

	Certificate Course in AutoCAD & Primavera, Rolla Computer Institute, Sharjah, U.A.E.
	In progress


	
	
	ACCOMPLISHMENTS
	
	

	· Outstanding track record of completing assigned projects in accordance with contract specification and approved drawings without compromising time, quality or productivity.

· Accomplished in resolving technical issues through creative and logical approach.

· Gained comprehensive background in pre & post tender activities such as take-off, estimation, pricing, documentation, negotiation, variation and contractual correspondence.

· Demonstrated tactfulness in dealing with clients and consultants as well as local authorities.


	
	
	GULF EXPERIENCE
	
	


	Project Manager, Emirates Contracting Co. L.L.C, Dubai, U.A.E.

	Dec 2007 - Present

	Project Manager, Bohra Islamic Committee, Abu Dhabi, U.A.E.

	Sept 2007 - Nov 2007

	Project Engineer, Abdullah Mumtaz Contracting Co. L.L.C, Dubai, U.A.E.

	Nov 2003 - Aug 2007

	Site Engineer, Dolphin Steel Construction, L.L.C. Dubai, U.A.E.
	Mar 2003 - Oct 2003


	
	
	PROVEN EXPERTISE
	
	

	Project Management 

· Competencies in managing and controlling multiple projects from initial stages to hand over.

· Work towards managing project scope and minimizing exposure and risk across multiple projects. 

· Expertise in planning, scheduling, conducting and coordinating the technical and management aspects of projects with skills in reviewing construction programs, methods & procedures including manpower as well as equipments.

· Oversee all project specifications and associated technical data, confer with various parties to discuss design input, output, validation, changes and formal design. 
· Assume accountability in qualifying subcontractors.


	


	Cont’d…

· Review high-level deliverables across projects; coordinate with external agencies, local authorities, clients, architects and consultants to decide technical specifications, seek approvals and clearances.  

· Investigate contract drawings to claim for variation from the original tender drawings. Identify additional works and coordinate with commercial department for preparation variation claims to consultants/ client.

· Adept in conducting budget analysis and carrying out corrective measures on cost and timescales.  

· Monitor and approve financial / cost accounting, reporting functions and handling project accounts, administration bonds, guarantees, warrantees and insurance.

· Organize and preside at project review meetings to discuss progress and project issues including technical, construction, finance, planning, and safety aspects.

· Ensure that all relevant final project documentation is handed over to company in a timely and orderly fashion meeting contractual requirements. 

· Meet safety, environmental, and ethical standards in all phases of project execution. Liaise with QA/QC and Safety Managers to ascertain adherence to approved project safety and quality plans.

· Solid record of team leadership with capacity to recruit, train, and develop professionals from Project Managers down to Site Engineers  to enable them to handle tasks efficiently and grow in their career.



	Project Engineering

· Direct-control construction in liaison with local authorities, subcontractors and concern departments.

· Spearhead construction team and support the Project Manager in controlling site activities.

· Identify suitable construction methods based on job specifications plus prepare construction program.

· Ensure efficient utilization of resources and keep a track on the daily activities including manpower, tools & equipments.

· Oversee on-site project activity to ensure projects are completed on schedule, within budget and as per engineering design. Inspect construction site to check conformance with approved designs.

· Prepare estimates and bills while utilizing knowledge on construction process plus surveying skills.

· Supervise construction activities in related to the building and external works.

· Maintain adherence to quality by using modern construction equipment and supervising labours.

· In charge for receiving payment certificates of contractors bills.

· Depute the skilled workers on different types of tasks.



	Site Management

· Manage entire site activities of projects at different places and plan work for timely completion. 

· Supervise execution of works at different stages including construction, operations and maintenance activities at project site. Handle all on-site workers and provide advice on civil engineering issues.

· Issue instructions to contractor for their action to comply with construction contract time and quality.
· Serve as point of reference between colleagues, architects, subcontractors, civil engineers, consultants and clients.

· Promote safety awareness within site and ascertain safe performance among project team members.


	Construction Management

· Oversee total construction effort to ensure object is constructed as per design, budget and schedule.

· Provide direction to planning, scheduling and engineering duties as required.

· Monitor effective selection and requisition of materials; plan the work to meet agreed deadlines.

· Manage and supervise effectively team of construction personnel. 

· Ensure compliance on building & safety codes and other regulations by inspecting project progress.

· Communicate with local authorities and concerned agencies for organizing permits and securing project rights as part of compliance issue. In charge for obtaining approvals and permits for new jobs.



	General Management (Administration & Operations)

· Maintain a thorough understanding of service offerings, technical preferences, and technical direction.

· Oversee the efficient use of workforce, materials, tools, and machineries to improve productivity.

· Communicate relevant project/ practice information to subordinates and peers in other practices. 

· Resolve operational problems for continuous improvement of workflow, procedures and deliverables.  

· Maintain outstanding relationship management and communication skills having ability to network with project members, consultants, contractors, and statutory agencies.

· Grow long-term relationships with clients and capitalize on equity and partnership opportunities.


	


	
	
	PROJECTS HANDLED
	
	

	

	

	· 


	
	
	PREVIOUS EMPLOYMENT
	
	


	· Managing Partner, Krishna Construction, Ahmedabad, India (Jan 1991 – Feb 2003). 

· Project Manager, Jay Ambe Constructions, Ahmedabad, India (Jan 1989 – Dec 1990)

· Assistant City Engineer, Ahmedabad Municipal Corporation, Ahmedabad, India (Jan 1980 – Dec 1988)

· Site Engineer, New Age Builders, Ahmedabad, India (Jul 1978 – Dec 1979)


	
	
	PERSONAL DETAILS
	
	

	Nationality
	:
	Indian

	Date of Birth
	:
	21ST March 1954, Married

	Languages
	:
	English, Hindi, Urdu and working knowledge in Arabic

	IT Skills
	:
	MS Office Suite, e-mail applications, net surfing and web research
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